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Travel Business Setup & Licensing

Travel Business Setup Guide
travel-agency/tour-company & T @81 Atser, accreditation, systems 37 Taer Ic9Te GF F0T STET & |

Travel Business Plan
-/ & o are, Ieame 9 fa<tr-afaa travel fasee < TrfEw

Travel Niche Selector
AnETT travel-niche (inbound, outbound, MICE, pilgrimage) network 2T &9er I fiv &1

Accreditation & Membership Advisor
air-tickets ST &vr v fawame sira=r & IATA, association 3T Ministry of Tourism AT=rdT STfET |

Forex & Money-Changer Setup Guide
travellers @ & AT forex I &g money-changer @4 (FAEsiT{aT @ie/fa=n) Irfew |

Route / Package Feasibility Study
destination/package fa&TT T AT ET=S &I AT &L, T8 JT, o, AT AT margin 5 v e

Travel Agency Org Structure
T travel-sqaHT # HHTT (sales, operations, ticketing, accounts) &=t W v & |

Tour Package Design & Itinerary

Tour Package & Itinerary Builder
TuT tour-package (stay, transport, activities, inclusions) fssTsT T fRiT & |

Tour Package Costing Sheet
package Fr @mTa discrete cost-lines (stay, transport, activities) =¥ margin ¥ aar& |

Detailed Itinerary Writer

Hav day-by-day itinerary FTse-=TT&ITd G FdT & 3 VTS Fl IcAT8d FLT & |
Travel Quotation Builder

BTz, ¥9ET quotation inclusions, Fe 30T 9T ATH TEqd #AT & |

Custom / FIT Trip Planner
bespoke =T (FIT) traveller & e iv sfa=t @ fniw &7

Group (GIT) Departure Planner

fixed group-departure (GIT) ¥¥AT/ATETE® §FT pricing, =I-ad 54T 37 logistics T T & |
Honeymoon / Special-Occasion Package

Tifed/celebration package H&T-#I¥aT 3T inclusions T T & |

Multi-City Routing & Logistics

#3597 famT =T=-faT sequence FAT routing/logistics T T

Package Options / Tier Comparison
good-better-best faseT UTes FT TET-IFT aF o T & |



Inbound & DMC Operations
Inbound / DMC Operations Setup
inbound-operator/DMC He=T IeqTs, ATI(dadT 3% agent-network T fRiw &

Inbound India Tour Itinerary
faeeir-erfaferat s 9= = areir India-itineraries e, i ¥ ATERids-Gaa—9iear I i E |

FIT & GIT Handling SOP
individual/group tours S==T FIT/GIT handling SOP (booking, ops, on-tour) 97 fiv &1

Ground Handling & Meet-Greet SOP
airport-transfers 3T on-ground 4T ground-handling/meet-greet SOP W% fiv & |

Tour Guide & Escort Management
TurEET guide-pool sourcing, briefing ¥ IuEET I T E |

Inbound Rate Sheet / Series Contracting
agents & fT rate-sheets i series-contracting B2B-pricing 7 fiw ¥ |

Foreign Agent / B2B Tie-up Plan
overseas travel-agent HTH=Y SEAT/AEAT outreach, favam iw dar w T a |

Destination Expertise Kit
e, feshr-= T destination-sT IeuTe, HiEH, logistics 3T daETHET 9 T i)

Outbound & International Travel
Outbound International Package Planner
faser aTer outbound international packages destination, airfare, stay 3T stwat o T §

International Airfare & Routing Strategy
smart-routings =¥ fare-strategies fares, connections =i fqaat W fiv &)

Outbound Supplier / DMC Network Plan
favas=Tr overseas-supplier TS coverage, % ¥ fagaa=gar w v &)

Traveller Forex & Money Advisory
faeor 99 & S & /118’ cards, cash = ST O TR

Travel Insurance Advisory
travellers @I @&r-cover fae=T medical, cancellation 3fiT baggage & fiT &

Traveller Emergency Support Plan
fawwr 5 et & T =9/ medical, loss, delay i &§9& T fiv &

First-Time International Traveller Guide
a9 first-time flyers & gTer-am=T airport, immigration =T on-trip =T = v )

Cruise Holiday Package Planner
cruise-holidays fam=r/f4=T cabins, itineraries, inclusions =% add-ons T fiv &



Ticketing, Visa & Documentation
Air Ticketing & GDS Setup
TET air-ticketing accreditation, GDS =¥ process W i & |

Visa Assistance & Documentation Guide
client #T visa-application A== requirements, forms 3% appointments T fiT & |

Complex / Schengen Visa Handling
@faT-visas (Schengen =1fe) fa=T-rejection &&aTaw, cover-letters 3% interviews 9% fiT &

Passport & OCI Assistance Guide
passport/OCI ¥f==Tt application, renewal i a&Tawt ¥ T E |

Ticket Refund, Reissue & Cancellation Handling
changes/refunds &r =T T S9Te=T =T 20T recovery W i

Ancillary & Add-On Sales Plan
wfa-booking =1y #9™T smart add-ons (44T, transfers, activities, upgrades) T v & |

Travel Documentation Checklist Builder
T pre-travel @ETaw-checklist passport, visa, tickets 3 §HT 0@ fRiT & |

Rail, Bus & Misc Ticketing Setup
rail, bus 3% 37 ticketing-TrTea ¥=eT =31 margins W T &

MICE & Corporate Travel

Corporate Travel Program / Policy
managed corporate-travel program booking, approvals 3% savings T fiT & |

MICE Event Planning
MICE (meetings, incentives, conferences, events) venue, logistics =i delegate-@ww%ﬁ‘t%

Corporate Offsite / Team Outing Planner
gweT team-offsites/outings venue, activities ¥ logistics T i & |

Incentive Tour Planner
top-performers &T ATEIT-trip TT destination, S9¥a 37T recognition T T &

Conference / Convention Travel Planning
Fe-AHT T delegate-travel bookings, logistics 2 dd= o fiT &

Corporate Rate / Supplier Negotiation
hotel/airline corporate-rates T volume, 3|t ¥ value 9T fiT &)

Corporate Travel RFP / Tender Response
corporate travel-management I ST capability, technology 3% savings T i &1

Large Group Logistics & Movement Plan
T -T9 4T sT7aedT S T transport, timing =i == 7 T e |



Sales, Booking & Customer Management
Enquiry-to-Booking Conversion Playbook
=1fu= enquiries & confirmed-bookings & F&=T response, follow-up ¥ close T T & |

Travel CRM & Follow-Up System
CRM/follow-up WuITeT leads =¥ Io-clients T T97 & & |

Booking & Payment Collection SOP
bookings Ifse v yaraT-guE booking/payment-collection SOP 9 fRiT &

Customer Service & Complaint SOP
EAT-AHEATE /[T S=gT av HWTEAT customer-service/complaint SOP 9 v &

Repeat & Referral Program
HguT-travellers #T repeat/referrals ¥ T2 loyalty =¥ introductions 9 fiT &

Reviews & Reputation Management
AT 5-star wfaser reviews/reputation-management W fRiT & |

Cancellation & Refund Policy Builder
frsTar, grarmens cancellation-Ifa slabs, supplier-srat ¥ force-majeure ¥ T &

Travel Sales Scripts & Objection Handling
trip close &= % FEr-aTT sales-scripts/objection-handling T iz & |

Digital Marketing & OTA
Travel Digital Marketing Plan
trips W= &7 IO fefSteer =T I, AT 37 conversion W T |

Travel Social Media & Content Plan
ufver 7 2T convert F3 aTeT @TUT formats, cadence =T CTA W fiw |

Travel Website & SEO Plan
travellers S/s &t a9 fae=T website/SEO (T4, destinations, local-search) @@ fiv e

OTA Listing & Optimization
OTA (MakeMyTrip, TripAdvisor) 9% business ST listing, reviews =¥ ranking 9 fiT &

Travel Google / Meta Ads Plan
qredtas-enquiries @ et ads audience, creative 3T ase W RITE

Travel Influencer Collaboration
creators & bookings Ufta #¥AT selection, brief =T disclosure 9 i &)

WhatsApp & Broadcast Marketing
TRl UTE® chat & & 981 trips a9 WhatsApp/broadcast (consent, THT, cadence) 9 fiT &)

Travel Brand Positioning
FIA-HT T AT AT fawa= T FrS-positioning (Farssrar, Fa, favam) w e &)

Travel Reels & Video Content Plan
S areiT video-content hooks, destinations 3w CTA W fiT |



Operations & Vendor Management
Supplier / Vendor Management SOP
hotels, transport =T DMCs & fasaa==-y=a selection, Irat =T w29 9 fRiT &)

Hotel Rate Contracting & Allotment
hotel-rates/rooms smart contracting rates, allotments 3% release T fRiv &1

Transport & Coach Vendor Management
tours & ferw fawassiar, gefara ground-transport TaT, TorE=T i T I i & |

Tour Quality Control & Audit
delivery #r ats & fae™T quality-control/audit (checkpoints, feedback) T fiT |

Tour File & Voucher Management System
&% booking =afere W= tour-file/voucher-management 9 fiw &1

Supplier Payment & Reconciliation SOP
suppliers &I ®&T yIa/reconciliation schedules, proofs =i disputes T fiT & |

Peak-Season Operations Plan
e &7 faaT-22 §9TeAT peak-season ops (&7FdT, staffing, supplier-locks) o fiT |

Activities & Experiences Sourcing
trips ®T @ aTT aTer SI9T partners, Y& 7 value T T

Finance & Unit Economics
Package P&L Modeller
e package & F==T-ART fAsir-ge=, supplier-AwTd, commissions 3% overhead T fRiT & |

Travel Business P&L Modeller
97 travel-=aa@T P&L # TeTeT, supplier-aRTd, commissions, a9 3i¥ overhead ITfAer &1 & |

Travel Break-Even Analysis
AT &l & [T fehe=iT 99T & 7 break-even (fere-amre, per-booking margin) 9@ v &1

Working Capital & Advance Management
client-advances 3T supplier-payments & ¥ advance-aqm -payment &TE 97 T & |

Pricing & Markup Strategy
AT & o Jer (faeT ume s =717) pricing/markup (IfeTaT 391 margin) W T i

Cash Flow & Seasonality Plan
lean-AEFT # fedT 3 peak & ®e-T cash-flow/seasonality =T 9% fyT &

Commission & Revenue Tracking System
&7 commission/fee capture #%T tracking-system (suppliers, bookings, overrides) 9 fiT & |

Travel Business Valuation
travel-=TaEE Ao 34, repeat-clients, FaT 3T s W T E |



Regulatory & Compliance

Tour GST & TCS Compliance
tours =¥ forex 9T GST =¥ TCS H&r #AT W= & (tour-operator GST =i¥ fagwr-tour 9 TCS)[]

Tour Operator Licensing & Compliance Overview
&% ART-GSI&7 0T 3 T ST ST & (A s & |

Traveller Consumer-Protection & Grievance Compliance
traveller-stfuam/ o &R H9TAT consumer-protection/grievance SIaTes 9% fiT &1

Data Privacy (DPDP) for Travel
traveller-2eT @ &#F-T-2sfeT DPDP-plan (consent, storage, sharing, retention) ¢ fRiT &

Adventure Tourism Safety Compliance
adventure-activities #r Ffaa/@RAT AT guidelines, ITET 27 guides T T 7|

Travel Business Labour & Statutory Compliance
team & faTeaT-aToeT a9, PF/ES| 377 e w e § |

Travel Advertising & Claims Compliance
trips &7 SR, geferd fasma honest-pricing, images 31 disclosures 9% i & |

Travel Business Compliance Calendar
&% filing/Ad=T=eor (GST/TCS, accreditation, forex, labour) compliance-calendar o fiT &

Contracts & Commercial
Client Booking Terms & Conditions
client-booking 3|t & scope, YTa™, cancellation, TfaeT 27T force-majeure &7 & |

DMC / Supplier Agreement
DMC/land-supplier sIgaw & scope, rates, YT, aTfFex 3T cancellation JET & |

Hotel Rate Contract / Allotment Agreement
hotel rate-contract # rates, allotment, release, yITaT =T cancellation &7 & |

Transport / Coach Hire Agreement
transport-hire S/ & 91T, a7, 4T, driver, inclusions i T STEF & |

B2B Agent / Sub-Agent Agreement
B2B agent/sub-agent =+ & scope, commission, YITaT, aTfHeT 3T II-1=aT SH & |

Corporate Travel Management Contract
corporate travel-management e & scope, SLA, =, data 377 T 3ET & |

Guide / Tour Manager Freelance Agreement
guide/tour-manager freelance &+ & scope, fee, =T, M= 3 contractor-status &I & |

Travel Franchise Agreement
travel franchise S & I[o, &, A&, brand-3TRT 37 s/@fT sET 7 |



HR & Team
Travel Staff Hiring Kit
counsellors, ops #¥ ticketing-staff weT yfHeT, IeIe-FTT AT Far-Fogar 9% i |

Travel Employee Agreement
travel employee ST & JfHaT, I, M=, non-solicit 37v exit 3TEFTE |

Travel Team Training Program
JeqTe, sales 3T FaT-H 9T &7 fare sfrarr (destinations, selling, service) o fiT &

Travel Sales Incentive Plan
ANETE (FaeT a7 T51) fa=hT &7 reward #¥ET incentive-plan (margin, repeat) 9 fiT &

Travel HR Policy Handbook
travel-team & giamar-feT (I, 3TfEdfa, sta@rr, on-tour-duty) HR-TIT & &1 &

Seasonal & Freelance Staffing Plan
peak & fIT team Tg™T1/lean & foT w=™T seasonal/freelance staffing ™ fRiT &

Specialised Travel
Pilgrimage / Religious Tour Planner
FET-ATATT (pilgrimage) TaHTA/3TT, logistics, 3T 3 comfort T T ¥ |

Medical Tourism Facilitation
III-ATET (medical tourism) fs==Te facilitation hospital-tie-ups, visas ¥ patient-support 9% fiT &

Destination Wedding Travel Planning
destination-wedding #T guest-travel/logistics guest-movement, stay =¥ =T I fiT &)

Wellness / Ayurveda Retreat Planner
wellness/Ayurveda retreats programs, stays v sat I fRiTE |

Wildlife & Safari Tour Planner
national-park/wildlife safaris permits, Htaw ¥ fie=™-viewing ¢ fiT ¥

Adventure / Trekking Expedition Planner
e, geratera adventure-expeditions FT&T, guides ¥ 3w ¥ T E |

Student / Educational Tour Planner
qeferT, F9g student/educational tours F¥aT, STFART 3 logistics T i &

Senior-Citizen Tour Planner
FE-ATHAT & o s, gefard tours I1f, comfort, fafdeaT 31w accessibility T T

T TS -HETIT AT & | fEET T arsgair Forr & waer 21 T9aw § I & | Jod, TSR ST ATRaTs e S 69 & AT aaeldl & —
ST T & TTTIRe0r F FeqTiad &t |
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