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Business Setup & Licensing
Transport Business Setup Guide
TREET/aST SHaET & (o7 J&T S, aTa, permits v IuiT Taer a2 & STeir & |

Transport Business Plan
Fam-mur/faer & T a=T, routes A fa<er-afa tias fasaa < TrfEw )

RTO Permit Advisor
arET/route & faT @&T RTO-permit T8=TH=T HSTe=-Ta I v & |

Transport GST & GTA Advisor
TRaET-=7=ET™ 9T GST, GTA 3t RCM THEIT T&T FT & (o0 Sedl & |

Fleet Operations SOP
fe FeT-d=TeT fleet-SOP (dispatch, tracking, wavare, frarfém) @ fniw g

Route / Contract Feasibility Study
route/sTIa ATIETEH &7 4T 751, 7% load, &%, cost-per-km =% utilization I i &1

Transport Org Structure Planner
TEd-AS T AT /reporting (F=TA, T&7ETT, accounts, drivers) H¥=HT W fRiT )

Vehicle Age & Scrappage Planner
=g, fitness ¥ scrappage-fFaat & faeg gfaeama-FEeT @&r-timing ™ v &

Fleet Acquisition & Financing
Vehicle Selection Advisor
routes/loads F T @&r ateT payload, mileage =¥ terrain 7 it &

Buy vs Lease vs Attach Analyzer
own, lease IT owner-driver attach ¥ Ig J&ar, FE=r =i g @ e g

Vehicle Loan / EMI Structuring
service-Im T commercial-vehicle loan tenure, down-payment 3T Tar-yaTg I T & |

Used Vehicle Inspection Checklist
second-hand truck/bus &¥e & Tger fAErarT engine, body, @&Tast 377 history T fRiv &

Vehicle Purchase / Sale Agreement
araT-fashr sy & g, feafa, transfer, hypothecation 3w atfaes s )

Owner-Driver Attachment Agreement
owner-driver attachment & &%, trips, &4, TavETa-EawT ST aTaes 2= & |

Fleet Expansion Plan
T H /A TET0 T G RT-HIT 3 HiET 9 T &)

Body Building & Fabrication Spec
truck/bus body-fabrication spec @, ATHUT 27 fitment T T a |



Fleet Maintenance & Workshop
Preventive Maintenance Schedule
breakdown 52T km/time s1JH™ preventive-maintenance schedule T RiTE

In-House Workshop Setup Guide
9T wEvETT-workshop layout, tools =i staffing & fiT &

Breakdown & Roadside Assistance SOP
aTeT-breakdown 9¢ &5 playbook downtime =i Sifas ST & |

Tyre Management & Costing Plan
T F T8 gEU-AST AN tyre-management (rotation, retreading, cost-per-km) T E |

Workshop / AMC Vendor Agreement
workshop/AMC =+ ¥ scope, &%, response-time, spares ¥ aTfae =T & |

Spare Parts Inventory Plan
FET spares (9T F&<r HETT) inventory-plan (fast-movers, min-max, reorder) 9% i &

Vehicle Maintenance Log Designer
gfa-araT history/cost-log &% aTaT #ir G=AT-ANT fG=TaT & |

Maintenance Cost Analysis
- TR 9T |7 7% & T8 maintenance-cost-analysis (cost-per-km, repair-frequency) femmT &1

Driver Management & Compliance
Driver & Staff Hiring Kit
fawaasr drivers WaT licence, ST T Fegma= W T &7

Driver Employment Agreement
driver-TrsTe STE e H e, 399, bhatta, GaT-sdeT, ¢ 3T exit TEF |

Driver Training & Induction Program
drivers & TTeraror (Y&, 9T, SAT=Tr) TedT ¥ SHT-ATTd JermT & |

Driver Safety & Conduct Policy
&7 driver & fzar (e, fasmer, phone, drink-driving) driver-safety/conduct Sifa F &1 & |

Driver Duty Roster & Hours Planner
FRAT-Sre /[ & \i|w driver-roster fatigue 3% Ieea TedT & |

Driver Incentive & Retention Scheme
qeferd, $9-gurer, favas= drivers & reward #¥ET incentive/retention T fRiT &

Driver Document & Licence Tracker
expired-licence 9 driver T =IeT, I document/licence-tracker 9= fiT & |

Driver Grievance & Disciplinary SOP
ForerTarar/argemaT &1 Ty, FE-T 9T grievance/disciplinary SOP 9@ fiw &



Passenger Transport Operations

Bus Route & Timetable Planner
ANTETE routes/schedules 1T, @1 = frequency T T E |

Taxi / Cab Fleet Operations Playbook
taxi/cab-F=T @AnTE™a ST dispatch, utilization 21T driver-sayT 9 T &)

School Transport Safety Plan
school-bus FraT-AF® ¥ a==1 & 7&T driver, attendant, T 3w GPS ¥ friw &)

Employee / Staff Transport Plan
corporate staff cab/shuttle §=Te= routing, 7&T 3T billing T i & |

Aggregator Onboarding & Compliance
Ola/Uber =1f& 9 onboard/zI =T T&-T a&dTaw, commission 3T famt o fRiw &)

Passenger Fare Pricing Model
ticket/trip == discrete cost-lines =¥ target-margin & a=ar & |

Tour & Charter Package Builder
bus/car charter =¥ tour-packages quote ARTT-F-quote T fFRiTF |

Passenger Grievance & Safety SOP
passenger framEd/ATaT-ae-Td §HTeT grievance/safety SOP 9% fi &

Goods Transport & Trucking

Consignment Note / LR (Bilty) Builder
=T lorry-receipt/consignment-note (LR/bilty) =mavaeh-particulars 9 i &

E-Way Bill Compliance Guide
e-way bill @&T #741 3T detention 1T generation, validity =¥ Part-B 9¢ fiw &)

Freight Rate Calculator
per-trip/per-km/per-ton freight cost-lines 3fi™ margin & a9aT & |

Load Matching & Return-Load Plan
empty-running ATAT return-load T W T E |

Goods Transport Rate Contract
goods-transport rate-contract ¥ &, lanes, arfae, transit-time =¥ cargo-claim 3BT F |

Trucking Dispatch & POD SOP
dispatch, tracking =iv POD HF=#¥ur control =¥ billing T #¥aT & |

Overloading & Axle-Load Compliance Guide
FT-load F ¥iET TEAT ST WHT-penalties 21T axle-load S99 W v &

Cargo Damage & Carrier Liability Handler
cargo-loss/damage claim H&T HHTET @18, §HAT 9T settlement T fRiT



Route Planning, Dispatch & Telematics
Route Optimization Plan
km, 9 <IIT g5 I route-optimization 9 T E

GPS / AlS-140 Telematics Setup Guide
AIS-140 3T ¥ TeAT T ITARIT tracking device, data =% alerts W i &

Dispatch Control Tower Design
real-time FeT-§9Te = control-tower staffing, screens 3T process 9 fiT & |

Fuel Theft Detection & Control Plan
EreeT-pilferage T=AT fuel-theft detection/control (sensors, audits, process) 9 T & |

Trip Sheet & Daily Log Designer
&7 trip & control/billing & f&r &T® capture T trip-sheet/daily-log 7 i &

ETA & Delay Management Plan
T T T /AT /AT ETA/delay-management 9 fiw &

Fleet Utilization Dashboard Plan
FST-ATT T & 1ot Jifes (loaded-km, idle, cost-per-km) utilization-dashboard @ fRiw & |

Geofencing & Alert Policy
HgeT qTEdfaR-THEATE flag F aTer smart-alerts geofencing/alert-policy T fRiT &

Fuel & Cost Management
Fuel Management Plan
FIE-TET AN (F9) T == mileage, procurement 3i¥ driver-=aa8 O v &

CNG / LNG / EV Transition Analysis
9 o ATTET (running-cost T &) I8 @RI, range 3T payback T T E |

Toll & FASTag Cost Management
toll, FASTag 3fi™ multi-vehicle accounts s+ toll-spend f==vr/reconciliation 9 fiT &

Cost-Per-Km Analysis
TET JoT 5 T=4T cost-per-km $u, tyre, TavETa, driver =¥ ferv-amma ww fRiw g

Idle Time & Turnaround Reduction Plan
idle-aTe=T & earning &= T idle-time/turnaround-reduction 9 fRiv & |

Transport Operating Cost Audit
HETAT 97 TAT Tl i1 2147 & I8 operating-cost-audit (39, tyre, wav@ETa, admin) fE@m@T 1

Fuel Escalation / Rate Revision Clause
oo - IAT-I%T9 & margin &t 7&T fuel-escalation/rate-revision &= 9 fRiT )



Safety, Insurance & Claims
Fleet Safety Policy
FT-T graT-g=T (driving, vehicle, cargo, incident) fleet-safety Fifa & graT & |

Fleet Insurance Advisor
TEr-cover famT erfuspmarT fleet-insurance (own-damage, third-party, add-ons) o i & |

Accident Response SOP
AT & TReT-S5 ¢ H #4T &% 5 accident-response SOP (F&IT, G=HT, 6T, T4 T T |

Insurance Claim File Builder
awad own-damage/accident claim swTasT 37 G187 9% T

Third-Party Claim & MACT Guide
third-party Ste/geg a9 3T MACT TThaT, aTfaeT i a=ma © i &

Cargo / Transit Insurance Advisor
FaeT truck TET, ATeT AT A1ET cargo/transit-insurance (cover, value, claims) T T

Fleet Safety Audit
fleet-safety audit driving, vehicle 3T process ¥&T &T best-practice & fa®g score & FATA FIAT & |

Emergency & Crisis Response Plan
T=-incidents/crises & f §91T emergency/crisis-response plan (fasTd, escalation, §9m) W i E |

RTO, Permits & Regulatory Compliance
Transport Compliance Calendar
BY FaIEOT/filing (permit, fitness, 18T, ¥, PUC) compliance-calendar 9% fiT &

Vehicle Document & Renewal Tracker
FI< aTe expired-paper 97 T 9=, I8 document/renewal-tracker (RC, permit, fitness, ST, PUC) 9% fi & |

National Permit & Interstate Tax Guide
HAITT T -HATAT AT 3 T F-2mv= & fT7 national-permit 3% interstate-tax =TfEw |

Fitness Certificate & Re-registration Guide
road-legal ¥& &g commercial-vehicle #T fitness-certificate 3% re-registration ITET |

Traffic Challan & Penalty Handling Guide
e-challan §TeT 2% ravTa-fines =<™@T challan/penalty-handling (RTaT, faares, Tem) @ T E

Emission (PUC / BS-VI) Compliance Guide
emissions FFT 7T 3T city-bans aTe=T PUC/BS-VI S/ 9Te ¥ v & |

Hazardous Goods Transport Compliance
FATATE-ATS A /AT TRasT @rse, driver-afsrarmr, placard 3iw TREM-card o fRiT &)

Transport Labour & Statutory Compliance
driver/staff s/-F &t aa-, PF/ES| 3i¥ frafs @ e ¥

RTO Process & Documentation Guide
I T RTO-r famr fastfer-emw=r & RTO-process/documentation 9 fiv & |



Marketing & Client Acquisition
Client Acquisition & Lead Generation Plan
trucks/buses & feqv-clients & w7 lead-generation (segments, outreach) T T & |

Corporate Contract Pitch / Proposal
corporate transport S SE-T pitch (ST, G¥&T, value) W T

Transport Tender / RFP Response
transport tender ITEET, A=Al 3Y Fe T AITAT & |

Freight Rate Negotiation Playbook
fa=T client =TT rate =TT 7@=T negotiation (levers, benchmarks, fuel-escalation) T fRiT & |

Local Marketing & Google Business Profile
I & e g7 online fa=T local-marketing/Google Business Profile o fiw &

Transport Company Website Content
fawam 2w enquiries e aTeT website-copy &aTE, FHTT 3 &9 T 7 & |

Customer Retention & SLA Plan
AT 5T-AY AT TEAT retention/SLA (&4T, favad-=ar, reviews) W TR

Transport Brand Positioning
FIA-FET T ART AT [T Frs-positioning (Frwas=i=ar, gr&T, Fam) ™ i E |

Finance & Unit Economics
Per-Vehicle P&L Modeller
EY FTET 09T a9TaT & AT 51 I5 per-vehicle P&L (Trsrea, S, driver, TavaETe, EMI) femmar# )

Fleet / Business P&L Modeller
¥ TREET-=radm P&L H T, running-cost, overhead 3i¥ finance oA &1 & |

Fleet Break-Even Analysis
Fh-Ea trips/km ferrAmTa, margin-per-km =¥ AT W FRITE |

Working Capital Planner
T A TR & S &l @75 (9, 99, receivables) ESTE-goir AITET & |

Fleet Replacement Business Case
QT ATE T AT F9T | 78 AR AT, downtime ST TU-aTET ST ¥ITeT I T 7|

Fleet Capex & Funding Plan
qrET-fawr T IEEr BT capex/funding (|7, loan/lease fasor, Faem) w i &)

Transport Pricing Model
fesrar per-km/per-trip/monthly &% @1 ST margin-Tam 9% fiT & |

Transport Business Valuation
TRaET-AaE T o 3, 3T, A9 3T permits @ Feiw &)



Contracts & Commercial
Transport Service Agreement
transport service FITIT H scope, a7, I, SLA T AT STEH & |

School Transport Service Agreement
school-transport sI&9 & route, fee, ram-HaeT, attendant i arfaeT s & |

Vehicle Rental / Lease Agreement
vehicle rental/lease & rent, =rafr, IT&NT, TATETT, SHT AV aTFeT 3BT & |

Corporate Staff Transport Contract
corporate staff-transport sIqa & routes, a7, GIET, ATEAT-GL&T ATITAT 3T IT(TeT AZT & |

Fuel Supply / Pump Tie-up Agreement
fuel-tieup 3T ¥ go=, credit, |7, UEAT ¥ reconciliation STEF |

Broker / Booking Agent Agreement
broker/booking-agent 1= ¥ scope, commission, YITd, aTfFeT ST no-poach TET ¥ |

Tour / Charter Hire Agreement
tour/charter hire JIga 7 trip-scope, &%, inclusions, cancellation =¥ T =T & |

Parking Yard / Depot Lease Agreement
parking-yard/depot lease & rent, 31afyr, SART-ITART, security ¥ aTfaeT smT & |

HR & Workforce
Workforce & Manpower Plan
T & T FEr-AnT (AT erfar-staffing) workforce/manpower-plan o fRiw ¥

Workshop & Support Staff Hiring Kit
mechanics, dispatchers 3T accounts-staff ¥dt Jfiar, Ftwer i fawaa-i=ar o R e

Payroll & Bhatta Management System
drivers & trip-allowances afga @&i& I payroll/bhatta-system 9 fiv & |

Transport HR Policy Handbook
TRagT-AEae & (o7 giramar HR-Trfa=t (=T, 3ufera, staerer, g2a) handbook H &M E |

Attendance & Leave System (On-Road)
FH9T-Sq staff i attendance &% #34T on-road attendance/leave-system T fiv |

Driver Welfare & Wellbeing Program
drivers &I T (ATl F % 37 gefara 910) welfare/wellbeing I v &

Staff Performance Appraisal Framework
drivers/staff &ir H&ET-2T 9% FeaiaT (&, 9, favaasii=ar, sm=vr) appraisal-framework o fRiT &

TE TATS-TRTIAT A9 & | et »fT aregardr e & q5er J I9ray § I &3 | 9o, TTTaeor 377 SRamt areer 3iY 6699 & a1 aaeal & —
I T & AT F He AT &7 |
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