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Agency Setup & Model
Staffing Agency Setup Guide
HAT/EETIT USTHT S[% &9 & (o0 G981 AiSoT, T, systems 3% TaeT UTad a7 Ft e & |

Staffing Agency Business Plan
FH-RT & (o7 AT, Aisor 30 fa<iar-afad s famere o Trfgw

Staffing Model Selector
TET TTT AT (temp, permanent, RPO, gig, exec-search) IoiT i ®itwrer 0@ fRiv & |

Staffing Agency Feasibility Study
weTfr-fa=9T s9aa & ar F51, I5 70T, markup, statutory-load 3ii¥ payroll-float 9% fRiT &)

Niche & Sector Selection
ST-I T niche (FaevAfaaT) network i Tfq o fRiT &

Agency Org Structure Planner
TSTET # I fAeTd/reporting (sourcing, delivery, sales, S/ aTe) §v==T ¢ T E |

Franchise vs Own-Brand Comparison
staffing-franchise & S 4T 79T @18 78 brand, @RTe, f==or 3w wfq o fRiw &)

Licensing & Registration
Staffing Licensing Roadmap
TSTET & &% Tuor (CLRA, PF/ESI, GST, shops) i ¥ iU |

Contract Labour (CLRA) Licence Guide
contract-labour deploy #% & T&e staffing-agency & CLRA ATs&® A & |

Overseas Recruitment (eMigrate) Licence Guide

faeorardt & forw staffing-agency & Recruiting Agent (RA) STsE a8 |

PF & ESI Registration Guide

workers @T 39T rolls 9@ deploy & &q staffing-agency & PF (EPFO) 3i¥ ESI (ESIC) YTi&vor 98T |
GST & Manpower-Supply Tax Guide

ETTT-Far=tt (manpower-supply) T GST-JSTehvr ST FTH T G657 H9TeT S 7 |

Shops & Establishment / PT Registration

staffing-&m@Te™ & Shops & Establishment =i Professional Tax (PT) 4sfi&?or /& |

New Labour Codes Compliance Guide
=T Labour Codes (wage, social-security, IR, OSH) 29 aTfaeT aaed & |

Staffing Federation & Accreditation Guide
industry-bodies (staffing federation) & JsT favaa==dar a9m@T & |



Client Acquisition & BD
BD & Client Acquisition Strategy
Fraferd €7 & staffing-clients STia=T BD/client-acquisition (segments, pipeline, outreach) 9% fiT &)

Client Pitch & Proposal Builder
TMTET staffing-proposal fit, process =¥ value Teqd FaT £ |

Service Level Agreement (SLA) Design
client &9mer deliverable service-levels SLA-design (TAT, Jura=T, replacement, frarfé) o fiw#

Rate & Markup Negotiation Guide
margin T T&T 9T rate/markup €T levers =T anchors T T & |

RFP / Tender Response Builder
staffing RFP/tender IT=aT, T@iaT 37 T T & |

Key Account Management Plan
g-93 clients &7 agET/7=AT key-account Y& o fiT & |

Vendor Empanelment Guide
client/enterprise vendor-rolls 9% =T<T empanelment (JT=4T, &aTaw, TT=RET) T T E |

Client Outreach Templates
client-reply fae ater outreach-templates ITa<IT @I & |

Recruitment & Sourcing
Sourcing Strategy
TET candidates TwT & |IHT sourcing-strategy (39T, boolean, referrals) o v &

Job Description Builder
FET AT AR T S aTedT JD EFSE, GHTIT 37 search-am T &1ar e |

Boolean / Search String Builder
g&@ sourcing search-strings boolean-builder ¢ fiT ¥

Candidate Screening & Shortlisting Guide
UHET screening/shortlisting frsTar, svfaa amest W v &)

Interview Kit & Evaluation Scorecard
Hefaa-interview v fsTar scoring interview-kit/scorecard 9T fRiv & |

Assessment Design
TEUT-J A FY aTeT tests valid, frsrer 3 yfaer-smefms s g

Talent Pipeline / Bench Plan
recurring-roles & fT bench talent-pipeline W fRiT & |

Offer Management & Closing Guide
candidates &T close ®¥T/drop-off Z1&=T offer-management (offer, counter, joining) T T & |

Candidate Experience Plan
candidates & AT T=zT-498 referrals feamaT &1



Temp / Contract Staffing Ops
Deployment & Onboarding SOP
client-sites 7% staff onboard/deploy #¥T deployment/onboarding SOP % fiT & |

Employer-of-Record / Payroll Compliance Guide
FEAT-FETET & @aea employer-of-record/payroll-compliance (PF, ESI, 3@, f&re) & i &)

Timesheet & Attendance Management
T billing/pay & faw attendance-capture timesheet/attendance-management W fiv & |

Contract Workforce Management Plan
deployed contract-workforce &< THa&IIT, FHEATT ST ATITAT T2 FHTE |

Replacement & Backfill Policy
replacements/backfills & frsTar-= replacement/backfill Fifa W v

Deployed Staff Welfare & Grievance
deployed-workers FT FFH=/A=4aTs HeaTw A7 grievance T v & |

Site / Principal-Employer Compliance
client-site deployment S99t site/principal-employer compliance ¥ fRiT & |

Workforce Transition Plan
workforce & g &7 & take-over/hand-over T transition-plan ¢ T &

Gig & Blue-Collar Workforce

Gig / Platform Workforce Model
gig/on-demand workforce #fser engagement, payout =i S aTe I v & |

Blue-Collar / Frontline Sourcing
frontline/blue-collar workers scale 9 sourcing (397, community, referrals) o fRiv &

Gig Worker Social-Security Compliance
gig/platform-worker aTfareT social-security SIITeT 9% T |

Worker Onboarding & App Engagement
frontline-workers & digital onboarding/engagement deployment & #%aT & |

Frontline Attrition Control
frontline/gig churn 2 T pay, F99 3T engagement 9% fiT & |

Worker Payout & Incentive Model
frsTar, 7 worker-payout reliability =T output #T reward #%aT & |

Worker Skilling & Certification
workers & skill #T/skilling-schemes &r @y skilling/certification 9 fiT &

Migrant Workforce Management
AT TATET-workers & e T/ §S{ieheor, HedTor 237 s 7 i i




Payroll & Statutory Compliance
Payroll Processing SOP
gETE, G-I payroll inputs, ITUET, statutory =¥ disbursement 9% fRiT E)

Statutory Compliance Management
PF, ESI, PT 3w sr&r-filings &7 Y& statutory-compliance o fRiT &1

Labour Compliance Calendar
F$ statutory due-date T I=T labour-compliance calendar T fRiT |

Minimum Wage & Wage Code Guide
ATET, FEI-GIET a9 minimum-wage/wage-code (e, H9ma) I v & |

Full & Final Settlement Guide
exits T HET, §9T T settle F¥AT full-and-final (&3, FEIET, GHZHTET) T T E |

TDS & Form 16 Guide
TDS-Ftdar =i Form 16 @& &T deduction, deposit =¥ returns w fiT &

Labour Compliance Audit
labour-compliance audit PF, ESI, g =i ft&is-sfavrer client/inspector ¥ Y& @IsdT & |

Payroll Outsourcing Service Pitch
payroll/compliance &T 4T & &7 & §=T pitch (value, risk-transfer) o fiv

Background Verification
Background Verification Process
candidates & I, AT T BGV-process (Ta=m, forarr, T, swawrfa) o v &

BGV Policy & Consent
Ifa-ggafa amr BGV Jifa scope, consent, retention =T adverse-action 97 fiT &)

Document & Credential Verification

AT SATET/AHeT THSAT authenticity-Si= 3 red-flags ¢ fiT &)

Reference Check Guide
g Tq aTeT reference-checks T&T w91 I fRiT & |

BGV Vendor Selection
background-check s=TaT 99 coverage, TAT, GEi@dT I FATATAT T FRTE |

Resume Fraud & Red-Flag Detection
resume-fraud/misrepresentation TesHT HETAHT T FeATIT I AT T |



Executive Search & RPO

Executive Search Process
F2 leadership-search brief, mapping, assessment =¥ closing T fiT & |

Headhunting / Mapping Strategy
fafsrar-afrse yfenm &1 map/approach #AT headhunting/mapping T T &)

RPO Model Design
recruitment-outsourcing (RPO) AfseT scope, SLA, Ie7 3T team T fiw & |

Leadership Assessment
gftss-candidates #T interview-F-311T =& competencies, references =i fit w T & |

Talent Market Mapping
talent, 3= % sfaerdt map #¥AT search ¥ client-HeTg & T FarT & |

Diversity Hiring Program
e, smET diversity-hiring sourcing, screening =¥ inclusion T fiT &)

Marketing & Branding
Staffing Marketing Plan
TSTET #I ATR{ET (clients 37T candidates) positioning, I+t 3iv AT 9 T & |

Employer Branding Service Offer
clients ®T employer-branding FAT I=7-HcF ATET AISAT & |

Agency Digital Presence
ST website/online-3uferfa website, listings = y&mor 9% fi &

LinkedIn Strategy
LinkedIn 7 clients/candidates ST content, outreach =T personal-brand @ fiv &

Job Portal & Channel Strategy
job-portals/F=e & SAfasaa-AnT sourcing-ROI =¥ reach T T & |

Content Marketing Plan
T & clients/candidates =&Y a #%AT content-marketing (fawer, formats, faawon) T

Referral Program Design
client/candidate referrals ag™T referral-program 9@ fiT &)



Finance & Unit Economics
Staffing Agency P&L Modeller
uSHEr P&L F placements, markup, F&= 3T overhead ITART &1 & |

Markup & Margin Calculator
contract-staff g=r/margin markup (3, statutory, management-fee) I fRiz & |

Agency Break-even Calculator
-9 headcount/placements ferT-amTe, per-head margin o fiv &

Payroll Funding / Working Capital Planner
client-yITaT & TgeT ga--fa= payroll-funding (pay =T qTi-aTs) I v & |

Permanent Placement Fee Model
permanent-placement fee yfaare, milestones 3 replacement-guarantee ¢ fiT &)

Cash-flow Projection
Faf WY USET-TaaT receipts-lag & 919 payroll i growth fa=ifya wa«r &

Recruiter Productivity / Desk Economics
&7 recruiter-desk T AT ETI® aHT desk-economics (output, @TTE, margin) I T E |

Staffing Business Valuation
USET-Je 34, recurring-contracts 3T desk-3eamaaar I T & |

Contracts & Commercial
Temp / Contract Staffing Agreement
contract-staffing 3= & scope, markup, replacement, statutory-f=ramT i aTfaes T & |

Permanent Recruitment Agreement
permanent-placement 3=+ & fee, invoice-trigger, replacement-guarantee ¥ I==rdT STEH & |

RPO Services Agreement
RPO =19+ & scope, SLA, 9=, data 3 aTfaeT sIeH & |

Retained Executive Search Agreement
retained-search /9= & retainer-stages, exclusivity, fee 2T Ta==dr =T & |

Deployed Employee Employment Contract
deployed-employee 1+ & Jfiar, 39, PF/ESI, deployment-site 37T exit s/E7 &

Gig / Independent Contractor Agreement
gig/contractor engagement ¥ scope, payout, independent-contractor status i T==aT STET & |

Payroll / Compliance Services Agreement
payroll-outsourcing =9+ & scope, data, statutory-fF=T=mr, SLA 3% aTfaeT sIeH £ |

BGV Consent & Services Agreement
BGV consent/vendor rat & candidate-agafe, scope, data-handling =T vendor-atfaes s &)

NDA & Non-Solicit Agreement
data, candidates =¥ clients @r ¥&T &9 NDA/non-solicit (Tra==raT, non-solicitation, non-poach) =TfET |



Technology & Operations
ATS / CRM Selection Guide
TET recruitment-system (ATS/CRM) features, T ¥ AT ¢ 7 & |

VMS / Client-Portal Integration
client VMS-portals & g gimr-&mT VMS/client-portal T o7 friv &

Recruitment Workflow Automation
AIELT-recruiting 14 &T automation sourcing, screening =¥ follow-up @ fRiT |

Candidate Data Privacy (DPDP) Plan

candidate/employee ST &I &[T sfeiiT DPDP-plan (consent, storage, retention) T fiT & |

Staffing Analytics Dashboard
TET Hifed (sourcing, TAT, fill, margin) 9 Usiet S=MT analytics-dashboard T FiT &

Al Sourcing & Tooling Plan
recruiting # Al & f= =-37@nT faAT-bias =¥ privacy-breach sourcing T #¥aT & |

Team & Growth
Recruiter Hiring Plan
AMEIAF recruiters/sales Wt JfHHTA, F9eT 3T ramp T R E

Recruiter Training Plan
recruiters & T ramp/upskill F¥T Ffarr (sourcing, closing, STFITET) T T & |

Recruiter Incentive / Commission Plan
FET-output T AT incentives AT ETIE-placements #T reward & & |

Recruiter Retention Plan
=7, recruiters FT FATT TEAT pay, Fa(H AT HERfT T R E |

Multi-City / Vertical Expansion Plan
TR /EFeT T 5 e Sy, AT 3 /AT 9 T E

Service Diversification Plan
7% staffing &ar-@T=+ (RPO, payroll, training) fafadiwor o iz &

g TS -HETAT AT & | fm T T arsgair Forer & waer 20 99aw § I & | Jod, TR S STRaTe e S 6597 & A aaedl & —

SIS & TTTEe0r F FeaTiad &7 |



