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Security & FM Business Setup

Security Agency Setup Guide
- vaT/FM =3a9m & T PSARA ST, ATSH, 91U ST G Tael a7 Fiid S & |

PSARA Licence Guide

TS STYfT & TEeT security-agency & PSARA ATSE a7 |

Security / FM Business Plan

-/ & (AT eay, F9 9w fasier-atad security/FM faw=a = Snfaw )
Security / FM Feasibility Study

/T AR &1 AT TR 9 bill-rate, statutory-load, margin #iT wage-float I fRiT &
Service Portfolio & Packages

security/FM 4Tt & packages & 14T UTed-Ei g SE a=dT & |

Security / FM Org Structure

=T, field 2T support #T e sites-THa&T 3 client-FaT gy Fear & |
Security Operations SOP

sites & I I5 security-operations SOP (deployment, w&raarr, frarfem) o e &)

Integrated FM Setup Guide
integrated FM (soft, hard, security) U&-31a+ & T&d setup I T & |



Manpower Guarding & Deployment
Guard Deployment Plan
TET TS, 95T post ¥ shift deployment-plan o T ¥

Post Orders / Duty Instructions
BT TS &7 4T 7T & I8 post-orders/duty-instructions 7 7 & |

Security Guard Duty SOP
TS == 377 dadea guard-duty SOP & UHET w5 & |

Patrol Plan & Beat Chart
checkpoints afga safeaa patrolling patrol-plan/beat-chart 9% fRiT & |

Gate & Access Management SOP
/AT T Y T8 gate/access-management SOP (ST, aT&, AT ) 9 T &

VIP / Close Protection Plan
principal & T3rar-g7&T VIP/close-protection plan (advance, route, detail) T T &1

Event Security Plan
public/private event §¥&T access, crowd 3T AT =RaT I T E |

Bouncer / Event Marshal Deployment
STEl T AT g8 bouncer/marshal deployment STfas & &R &7 & Tafad #7ar 2 |

Reliever & Absentee Management Plan
FTE post |TAT T 77 I7 reliever/absentee-management 9 fiT &)

Facility Management - Soft Services
Housekeeping SOP
-7 THET %S housekeeping-SOP (&=, smaf, fafin) w friw &)

Pest Control Plan
facility 1 pest-free ¥t pest-control plan (schedule, fafer, gram) o e &)

Landscaping & Horticulture Plan
gftar-arsT & 37=a7 wavaTT landscaping/horticulture plan T a |

Facility Waste Management Plan
TEr waste-segregation/disposal facility waste-management plan 9 i &

Pantry / Cafeteria Service SOP
pantry/cafeteria FaTU Fa=gdT, HaT ¥ Teism T T E |

Facade & High-Rise Cleaning Plan
glass/facade #r gefara-awrs height-safety f=rrt o i &

Soft Services Scope of Work
soft-services deliverable scope-of-work (sTfaer/atae) o fRiv & |

Cleaning Schedule / Checklist
SR AT 7 ITES & UET cleaning-schedule/checklist & i smgfa o v &



Facility Management - Hard / MEP
MEP Maintenance Plan
building-services aTeT 7a=T MEP-maintenance (electrical, mechanical, plumbing) o i &

Preventive Maintenance (PPM) Schedule
g7 asset & calendar preventive-maintenance (PPM) schedule breakdown TraT & |

HVAC Maintenance & AMC Plan
fawasrr, Foer AC HVAC-maintenance/AMC (&dT, spares, T&@T) ¥ T E |

DG Set Maintenance Plan
&7 T ITe] &1 ateAT power-backup DG-set maintenance (FaT, load-test, $57) T T &1

Elevator Maintenance & Safety Guide
qefer, favaasi= lifts elevator-maintenance/safety (AMC, forerr, Fumfea-si) T T E)

Electrical Maintenance SOP
gefera electrical-upkeep =¥ faT-outage electrical-maintenance SOP (LT/HT, g, testing) W fiw & |

Plumbing & Water Systems SOP
famT-leak 37T =T=aT water-pressure plumbing/water-systems SOP 9 fiT &)

Facility Energy Management Plan
comfort seTT famT FetT-faer F #7=T energy-management (audit, controls, =Fa&™) 7 T &

Water Management & Conservation Plan
AT AT AIT-T9T water-management/conservation (&1, reuse, leak) I T &1

Electronic Security Systems
CCTV System Design Plan
site #T HET cameras T Fa¥ &1 CCTV-design (17, placement, storage) T fiT & |

Access Control System Plan
doors, zones =¥ time fA&=r access-control (credentials, zones, @) W fRiTE |

Intrusion Alarm System Plan
break-ins &S & 9T intrusion-alarm (sensors, zones, response) 9 fiT & |

Fire Alarm & Life-Safety Integration Plan
fire-detection/response T detection, alarm =T evacuation ¢ fiT &

Security Command Centre / SOC Plan
fFT/response & dsigd #wAT command-centre/SOC (systems, staffing, process) 9 fiT & |

Security Systems AMC Plan
CCTV, access 3T alarms =Tef 7&=T systems-AMC (FaT, spares, uptime) T fiT & |

Barrier & Vehicle Control Plan
aTeT-access #T parking barrier/vehicle-control (barriers, tags, flow) 9@ fiT |

Video Analytics Plan
cameras #T proactive =TT video-analytics (detection, alerts, false-alarm) 9 fiT &

Integrated Physical Security Plan
manpower, systems 3T process & SiTS-T integrated physical-security plan @ fiv



Security Operations & Control

Control Room SOP
control-room T HT& 9% ST control-room SOP (R, logging, escalation) 9% i &)

Incident Management SOP
SEATEAT AT FET G9TeT/91E 94T incident-management SOP (response, recording, faqrfém) o fiw &1

Site Emergency Response Plan
fire, medical 3% threats F ferT 32T emergency-response plan (qfFard, drills, g==T) 7 T E |

Visitor Management SOP
visitors &7 gfard /g SHTEET visitor-management SOP (FSTiur, §eaTa, escort) 9% T

Material Gate Pass SOP
gate ¥ pilferage 71T material gate-pass SOP (inward, outward, returnable) o fiT &

Key & Asset Custody SOP
keys T gae=9iier-assets =T key/asset-custody SOP (issue, return, audit) o fRiv &)

Night Round / Audit SOP
T & TS a4 & AT &1 I7 night-round/audit SOP & 96T IeaT & |

Lost & Found SOP
faetra9f & F8 T S9TeT lost/found SOP (recording, custody, return) o fiT &

Risk Assessment & Surveys
Security Risk Assessment
security risk-assessment STEHET & score &L IITAT T THTHSHAT a7 AT § |

Physical Security Survey
site SHET AT WeT physical security-survey (FSTRET, AT 9% AT E |

Threat Assessment
HIT/FIT @A & I% threat-assessment (actors, intent, capability) & F&=T STAT & |

Vulnerability Assessment
T TBT FES G @SET vulnerability-assessment (ifaes, wfsameds, system) @ iz &)

Perimeter Security Plan
boundary-line gz&T perimeter-plan (fencing, lighting, sensors, patrol) R E

Security Manpower Assessment
TTE-force #T HET-SATHIT manpower-assessment (posts, shifts, reliefs) o fmiT |

Security Audit
AE & 9% security-audit site/eTET &I score ¥ HavTe AT & |

Business Continuity Plan (Security/FM)
ST & I ST ST T&=T business-continuity plan 9% fRiz &)



Training & Compliance
Security Guard Training Plan
TSt &7 PSARA ST¥ site-ATaT 9T WT9r&ror guard-training plan o fiw &

PSARA Compliance Guide
ATSHH & a3 &7 T PSARA-compliance (sfsrarr, fats, seames, Faiiseon) ww i e

Refresher Training Module
TR 97 I IVER @47 refresher-training (FdsT, L&, =) W T e

Background Verification SOP
BCITE T deployment & 98 W19 background-verification SOP (Y89, 74T, antecedents) o fiT &

Fire & First-Aid Training Module
7T & life-safety gfamr fire/first-aid srfsremr o fRiw &)

Security & Evacuation Drill Plan
AT A - & T80T 399 security/evacuation drill (scenario, MfH&IT, review) I FiT & |

Site Security SOP Manual
&7 site @ wR-manual (posts, =, wfRaTd) site-security SOP manual v i &

Grooming & Turnout Standards
IIET, TEET ITCEIfT grooming/turnout AT I FRITE |

Client Management & QHSE

Client Onboarding / Mobilisation Plan
faMT-3TS =T 3199 3% &1 onboarding/mobilisation (deployment, @&maw, kick-off) 9@ v &

Client Service Review SOP
client-retention aTeT structured-review service-review SOP (MIS, actions, follow-up) T fiT |

Complaint Management SOP
foreTaat &7 escalate §F & 98eT 5oT #¢AT complaint-management SOP (logging, resolution, closure) o fiT & |

QHSE Plan
TTUTET, TS, GEET S 1@ QHSE-plan 9% T &

SLA Monitoring & MIS Framework
TAT-eS o /fag AT SLA-monitoring/MIS framework 9% fRiv &

Client / Occupant Feedback Survey
satisfaction ATYHT =T FaTE feedback-survey (client/occupant) 9% i &

Contract Retention Plan
ST FATT TEAT/AGHT retention-plan (4T, =4, value) T i &

Service Improvement Plan
YT -SAFE GEAT service-improvement plan (Fer-&mon) I fRiT |



Sales, Tendering & Marketing
Security / FM Sales Plan
AT €7 § Afaa-s1 99 Ja-T sales-plan (segments, pipeline, tendering) = i &

Security / FM Tender Response
corporate/aT@IT ITEH tender-response (IT3AT, TE-THN, To ) T FRiT &

Security / FM Service Proposal
client-pitch 3T s/ ST service-proposal (scope, approach, value) T iz &

Security / FM Rate Card
TS per-manpower/Far-at rate-card W v E |

Security / FM Company Profile
B2B-fawa™ company-profile (ATg&®, scale, track-record) & fiT &1

Capability / Sales Deck
I ST aTAT capability/sales deck s9@r atda prospect & femmar &1

Buyer Outreach Message Kit
admin/facility-heads @& 5= buyer-outreach kit ™ FiT & |

Lead Generation Plan
enquiries #r ferT-pipeline lead-generation (targeting, outreach, follow-up) o fRiT & |

Security / FM Marketing Plan
TIFET % fawaa=i=aT marketing-plan (positioning, S=et, WA 9 T E |

Finance & Unit Economics
Security Manpower Cost Sheet
E-deployment & F=ST-ATTd manpower-cost (39, statutory, reliever, overhead) ™ fiv |

Security / FM Business P&L
TaedT-margins #&f & I8 security/FM P&L (billing, 39, statutory, overhead) femmar# |

Bill Rate Build-up
AR S bill-rate build-up (3, statutory, management-fee, margin) 9 fiv &1

Contract Costing & Margin
I SET & costing/margin E¥T posts, systems 3 overhead T fRiT &

Statutory Cost Analysis
statutory-load I7r a7 @@==T PF, ESI, bonus, leave 3T gratuity ¥ fiv &1

Capex Plan (Systems / Equipment)
systems/ITETur-f99r capex-plan (systems, &, kit, payback) ¢ fiT &)

Working Capital / Wage-Float Plan
client-Ta = & Teet Fa--fa wage-float (payroll a9 sTfar-ars) v i & |

Security / FM Pricing Strategy
ATTA-H -1 o= & S{a=T pricing-strategy o fFiv &1

Contract Profitability Analysis
FIT-E I AT I & T8 contract profitability-analysis femEmET E |



Contracts & Commercial
Security Services Agreement
security-services sI9e9 ¥ scope, manpower, bill-rate, statutory-=r=mr v arfaes sET & |

Facility Management Agreement
facility-management 1=+ & scope, SLA, manpower, statutory-fs=r=mr i atfaes s §

Manpower Supply Agreement
manpower-supply & # scope, CLRA-f=H=Tr, 0, PF/ES| 37 aTiaeg sew & |

Security Systems AMC Agreement
systems-AMC 15T & scope, response-time, spares, uptime i aTfeT SEF & |

Subcontracting Agreement
subcontract I & scope, TUEHT, statutory-fTERaTy, Ta=EET 7 aTfaeT SEA |

Security / FM NDA
client/site-S=aeT & 71T 9 security/FM NDA =Tfew |

Service Level Agreement (SLA)
SLA ¥ qT9-I17 qaT-H (metrics, penalties, review) sET & |

Deployment Schedule Annexure
@ #5l deploy & % deployment-schedule annexure (posts, shifts, headcount) e&areasr #eaT & |

Consortium / Joint-Bid Agreement
TSI &l joint-bid consortium e (fferad, feear, atfae, lead) T T &

HR, Statutory & Workforce

Guard / Staff Recruitment Kit
scale 9% favaa-iar-staff ¥t recruitment-kit (sourcing, screening, onboarding) T fiv |

Labour Statutory Compliance Guide
T 3T statutory I IET TEAT labour-statutory compliance (FIFaw-aa, PF, ESI, f&iE) w e g

Duty Roster & Reliever Plan
&7 post #T shifts-¥ coverage duty-roster/reliever-plan 9 fiT & |

Security / FM HR Policy Handbook
T3 field-Fwact & faw frsTer f=er (@m=er, sefesfa, a9+, grievance) HR-TIfT & & &

Grievance Redressal SOP
staff-grievances SYTHAT ¥ attrition = T grievance-redressal SOP (S99, F9FEMT, resolution) T fmiT & |

Attrition & Retention Plan
TS /staff FT S o-T9F 7T AT attrition/retention (FE, HEETT, engagement) T T E

Uniform & Kit Policy
uniform =T ITHTI-issue T AF=IECT uniform/kit Ffa (issue, upkeep, return, recovery) 9 fRiv & |

Payroll & Statutory Payment Guide
FET 3 statutory |ET, F9F 9T payroll/statutory-payment (3@, PF, ESI, @aae@m) 9 i &

Minimum Wage Revision Guide
wage-hikes HMTEAT 3T pass-on &AT minimum-wage revision (§9Ts T, client pass-through, arrears) @ fiT &

TE TATS-HRTAT ANTE9 & | e »iT aregardr e & q5o J I9ray § I &3 | o, TTTIaReor 377 SRamd Treer 3iY 669 & AaY aaeal & —
YT T & AT F He AT &7 |
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