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Store Operations & Setup

Retail Store Setup Guide
T T eI T-Fe T TaT &I & @l df a7 |

Store Opening Checklist
e SAT/FAT Thforee 9@ TFdT 8 |

Store Layout & Planogram Planner
TR STeSe /A U JTEa-9aTs 27 [t agar £ |

Retail SOP Writer
TS T (SOP) FE-S3hAT &l THeH a1 & |

POS System Selection Guide
FET Treiue (POS) e i e aver #var |

Shift Operations Checklist
forse-Saferee gaT% 3 TaEes daTe_T 2dl & |
Loss Prevention / Shrinkage Plan
BTIT-TE e ST 317 S -T JeTar & |

Store Audit Checklist
AT A, Teid T AITAT Al HIEAT IATT FATS |

Multi-Store Operations Playbook
e I-FEI T gd HHTeAT Al THEH a7 8 |



Inventory & Merchandising
ABC Inventory Analysis
EHET (ABC) faweryor qeer fasfr-ated taed (SKU) 9% a1 dfsd #7ar & |

Assortment / Range Plan
FET IEATE -0 T <A S AT Z1aT & |

Stock Reconciliation Helper
T -HoTg Hifae i faeer-weie #T 37 Thedr 7 |

Dead-Stock / Slow-Mover Action Plan
ST FA-ITAT AT T AT TR H IZAAT & |

Merchandise Markdown Planner
T ATEhsTa T i® a1 ST & 7 AT a=maT & |

Category Planogram
FEI-AFTUTH Seh- a5 e SATRAT Far & |

SKU Demand Forecast
TEHT, (SKU) AT-Ja A Tis7 37 = id aF #ar g |

PO & GRN Templates
3 (PO)/STr=mu (GRN) EFaeie @i 3 It & feifaa e & |

Pricing & Promotions
Retail Pricing Strategy

Festival / Seasonal Offer Designer
HTETC-ATY [T FeTa & AT a9 T S & |
Bundle / Combo Pricing

THTE hiFET AT -GS 9a1d & |
Competitor Price Positioning

gfaerdt-aoa & arver qar feafq gea-arT 9% s ar |

MRP & Legal Metrology Compliance
THATTT (MRP), STafeiT 37T dier-HTT STYuTe &= STH=ard & |

Coupon / Loyalty Discount Design
=TT F97 I AT T & |

Clearance Sale Planner



E-Commerce & Marketplace
Marketplace Selector
HET AThe e HH I AT e & aTe Jg-afadwet 7 i e

Product Listing Builder
=T e T AT v 27 fashr Temar &)

A+ / Enhanced Content Writer
T+ (A+) Fie IeqE-TSS T EITAIN-57 TGTAT & |

Marketplace SEO Keywords
AThe=d THEAT (SEQ) |V agmar & |

Catalogue Bulk-Upload Helper
=g, Todh-ATATS (ATET- et Tahar & |

Marketplace Ads Plan
g et -fagma aneEmEs T aa )

Returns / RTO Reduction Plan
AETSAT (RTO)-FHT TIAT ET-T F2Tar & |

Marketplace Account Health Guide

Buy Box / Ranking Optimizer

Multi-Platform Listing Adapter
AT AT U (AT &7 &8 Sehie 2 @Taar & |

Marketplace Policy / Appeal Helper
fefeeTT- st /mTaT-Sarasr & T -qiEd 39 @rar =T & |

D2C Brand & Website
D2C Brand Launch Plan
T 90-faT AT Er2AT (D2C) A= i SAI T FLaT & |

Shopify / Website Setup Guide
FET AT ATATST-FE I Al T8 (& & Fofga amar & |

Brand Story & Messaging
HITFT ATS-HET UTEd T ST 37 [T aerar 2 |

Product Page Copywriter
=BT ITAE-TS HAT [t 3T TS (SEO) SHT agrar 2 |

Subscription Model Designer
TR Ueh-ATY FLEIY &l A -ToTed F qaeAdT & |

Conversion Rate Optimisation Audit

T (CRO) Affse aqmaT & AN #41 T8t @iiad |
Checkout & Payments Optimiser

THATIE TG AGH TN & ; SIT-3F TSHT & & |

Email & WhatsApp Automation Flows



Customer Experience & Loyalty
Loyalty Program Designer
AT - HTIh UTEH-ATIGT 3T ST aHT aaT 7 |

NPS & Feedback Survey Builder
wAIEE (NPS) UTgs-frser Amaar & |

Customer Complaint Response Templates
TuraY forema -3 uTEs &7 feare |

Returns & Refund Policy Writer
TS e /e Aife s gerr =i faam gemr e

Customer CRM Message Templates
T HrATTH (CRM) HE9T &7 9Y0T 9% UHeH H97% & & |

Customer Winback Campaign

femara-stfim g2 areat A are AT R |

Review & Rating Response Writer
AT T T8T 3L WG 2 HehiT Tgrar & |

Clienteling & VIP Playbook
FATE AT T UTEST AT SATFTT ATHT 24T & |

Retail Marketing & Growth
Retail Marketing Calendar
E-AT (U - s? g7 & 95T JISHT 2T 7 |

Social Media Content Planner

Influencer Collaboration Brief

Performance Ads Plan (Meta & Google)
g TR - AR AT
Festival Campaign Kit

TET-de AT &7 A F THedl & |

Local Footfall Booster

BT Fehio-qeey -5 agTar & |

Email & SMS Campaign Writer

=g, SHA/TAUHTE AT FoAd ST [T agra & |
Google Business Profile Optimiser

T farse e STohTs e S -a e F e & |

Referral Program Designer
RIS ARTIh G UTEh T Al TG aaT & |

New Arrival Promotion Kit
ST-3TEAE (e AU IoITE T 47 (STl & |



Supply Chain & Fulfilment
3PL & Aggregator Selector
FET 3PL/UITET @1, favel A AEr=r (RTO) 97 T & |

Last-Mile Delivery Planner
TET ATEE-HTE e Fa T, e 7 fagaa-adr ™ v e

Warehouse & Storage Setup
A CIT WSTOT Ol 31T Tt I 3T 8 |

COD & RTO Reduction Plan
GraArEr (COD) 9% A& (RTO)-5T AT BT 771

Shipping Policy Writer
s farfiT- e uTee-eToe T o Far A |

Packaging Optimisation Guide
TEAT T (ITT-AA T 20 &7fer &1 T2t & |

Multi-Channel Inventory Sync Plan
T -9t ST -fia 2o Uahar & |

Quick-Commerce Onboarding Guide
feae-aEe (Blinkit/Zepto/Instamart) & fashr-9=er &1

Retail Finance & Unit Economics
Retail P&L Builder
ST ANT-ET (P&L) &7 & g feamars |

GMROI & Inventory Return Analyzer
STTHESASAT=E (GMROI) IATET & HI-AT T2 idh S-S HArar & |

SKU Contribution Analyzer

THST-ANTEF [T £177 307 Ja-WY U6y TE==dT 2 |
Retail GST Guide

FET H SIUHET (GST) &Y, ITAT Y RIS =T T4 & |
Working Capital Planner

FEAA-GAT Tl 3T I F HedhT Tdal ST & |

Retail Business Case / Loan Note

fAfr-gmT sraE-Fe AU e /faET 5y e R |

Retail KPI Dashboard Designer
FIreE (KPI) S9ETE T di G5 Hifed fFamdr £ |



Franchise & Expansion
Franchise Model Designer
9% haTSs [-AISo 978 & [Cars: €7 F 1T & |

Franchise Agreement Draft
Franchise Disclosure Document
TS e [ 0T SheaTS ot -G 9aTe a=maT & |

New Store Business Case
TAT FEI (99T S T4 I AT IR |

Site Selection & Catchment Analysis
FH - ST AT F TR S ATRdT & |
Franchisee Onboarding Kit

Retail Expansion Roadmap
T, (eSS 3 el GIIar T & |

Retail HR & Staffing

Retail Hiring Kit (JD + Interview)
g Wt F8r S r-FeT e faerdar 8

Staff Roster & Shift Planner
HIT-2ATITRE Ty Tid-fa ot S AT e & |

Sales Incentive Scheme Designer
frsTar SreaTET AT AnETEE R e

Retail Staff Training Program
TTSTaTr 90 TeTh il SATHawaT= T (a=haT a=TaT & |

Store Manager SOP & Scorecard
CET-A Y AT /AR NS FaE<ar adr & |
Attendance & Leave Policy

TS IuTea/rasRTar ST frsTer yomeT aar & |

Shrinkage & Cash Handling Policy
rasr/AeE-EsfeT Aifa =i ST THar fr T wara |



Compliance & Licences
Retail Licence Finder
FT EE Al AAT - ATSHH HAT AT(6T |

Shops & Establishment Registration Guide
TR AT 5T g UF ST SATIf= (Shops and Establishment Act) & Ssiige &7 STf@m & |

E-Commerce GST & TCS Guide
AThe g -fa=hT 97 STUEer (GST) <7 Sue (TCS) & faury e &1

Legal Metrology Compliance Guide
fafae-amafas (Legal Metrology) Te=-HTef STYUITY ¥ TSieor TfaTa #7aT & |

Consumer Protection E-Commerce Rules Guide
TRITFAT-AATT (i) e TR eer =17 o -a=r srfaa v & 1

FSSAI Licence Guide (Food Retail)
TG & [0 Thuauauwans (FSSAI) T iaaur/ATsse a1

Product Labelling Compliance Checker

ICTE-Aqe I FET (AT, ) & =T &9 9180 |

Fire NOC & Trade Licence Guide
T &l TIFAT AT SATI-ATSHH 2 FET T4 (Fire NOC) SmfaT |

g TS -HETIT AT & | fEe T T arsgair forer & waer 21 I9aw 8§ I & | Jod, TSR S ATRaTs e S 69 & G aaedl & —
ST T & TTTIRY0r & FeqTiad &t |
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