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Estate Setup & Model
Plantation Business Setup Guide
plantation/estate =aaaTT & fAT FET FEeT, T, oS, Syt v Ioir Tl a2 & e 8 |

Plantation Business Plan
estate-fa= & fw w&er, gestation, ITST, AW 3T returns aTeT bank-ready <= STRT |

Plantation Crop Selector
TET plantation-FHel (IT, HIH, T@%, FHT, F) T, Fearg 27 aree @ i g

Plantation Feasibility Study
plantation-3=I9 =994 & 9T A&l T8 379, gestation, o ¥ ANTT T T & |

Site & Soil Suitability Assessment
plantation-waet & forT Yot (FeeT, gam, v, sioarg) suitability @ fRiw e

Land Acquisition & Tenure Guide
plantation-yfa srfargwr =rfaes, tenure, title 3T conversion-Si 9 i &

Estate Entity & Structure Advisor
FET ST-HT=AT (estate entity) FrfeT, A yfa-fEEt w i e

Licensing & Registration
Plantation Licence Roadmap
plantation #T #% @TsH® (board, labour, GST, clearances, certification) ¥ ¥ aTf&T |

Commodity Board Registration Guide
I FEA & plantation &7 &&faad commodity Board (Tea/Coffee/Rubber/Spices Board) Tsii&or ST |

Plantation GST & Tax Guide
plantation-37sT 9T GST 3% &Y G981 &7 & §9Tei=T STevr & |

Land Ceiling & Revenue Compliance Guide
plantation-holding = 7T land-ceiling §HETY 27 revenue-fF=e @my &1 |

Environment & Forest Clearance Guide
JT/eco-zone F I estate & environment 37T forest clearance e & |

Plantation Labour Act Registration Guide
plantation-labour aTer estate #T Plantation Labour Act & T&d TSN Y FedTo-Fa o T &1d & |

Organic Certification Registration Guide
certified-organic a== G NPOP & @& a1=x certification body & &1 organic YSii&or STfET |

Plantation Export Registration Guide
plantation-3¥r faTe & exporter @ IEC 3 commodity-board/APEDA Wii&vor IrfaT |



Crop Establishment & Nursery
Plantation Nursery Setup Guide
TUEET TU-ATEAT nursery-setup (mother-plants, propagation, hardening) v i &

Planting & Field Layout Plan
spacing, layout ¥ IITur FEeT 2 T 9 T E |

Soil Preparation & Conservation Plan
faredr #r S=/ETaT (terracing, drainage, Sfa&-9aTe) ST &7 2T F |

Clone & Variety Selection Advisor
gaass clones/varieties IT, UETT 3T TAT-FTAwrer 9% FRfv & |

Shade & Canopy Management Plan
shade-trees/canopy srEe fafafaa-srarer aTiT wEat & (T =i & |

Replanting & Rejuvenation Plan
g7T-plantations & replanting/rejuvenation edT-39s agTel FYAT & |

Intercropping & Early-Income Plan
intercropping/early-income H¥&T W il 379 & Y& gestation-avf & Tl aT & |

Cultivation & Agronomy
Estate Agronomy SOP
AT T estate-agronomy SOP FEE -3k HHTHAT &T HITa T FdT & |

Nutrient Management Plan
TEE T T, [T T (aT-92TaTT, GYTe, §5) TeuT 9 T 8|

Irrigation & Water Management Plan
fE=mE/AT O (@&, fafer, scheduling) 3UST 30T SeT-2&rdT a9 T & |

Pest & Disease Management Plan

THA-TET (IPM) Ushisha-fataat & e/ AnT Fefaa avdar )

Weed Management Plan

e "Iaa-AE=r (mulch, manual, selective) IS &I TalT #YaT & |

Pruning & Training Guide
T Y ETEA & [T pruning/training wEer ST =990r 9% fFi )

Canopy & Density Management Plan
canopy, Y@1Y plant-density TaaT Sqfed-gafs 3iv 3o &ar & |

Plantation Crop Calendar
estate-g=TeA #T ¥ (cultural-operations, inputs, harvest) crop-calendar W fiv &1



Crop-Specific Cultivation
Tea Cultivation Guide
Im-plantation STET/AESS T, plucking, pruning ST y&a= 9% i &

Coffee Cultivation Guide
arabica/robusta &% ITET shade, T, F&= 317 harvest W T &

Rubber Cultivation & Tapping Guide
ATeh{a -7 TTET/tapping T, tapping =¥ 309 ¥ T & |

Spices Cultivation Guide
SATIET, FTAT-H ST 7T HHT IITET WG, support T Faa=T 97 fiT &)

Cashew Cultivation Guide
F-plantation ITET 7190, Fa&= 27 harvest T T

Arecanut Cultivation Guide
FINT (arecanut) plantation ITET 9T, &+ 2T harvest 9% i &)

Coconut Cultivation Guide
ATFeT-plantation IITET T90T, ¥4, intercropping =T harvest I iz &)

Oil Palm Cultivation Guide
aer-are (oil palm) buy-back #feer & aga ITET mill-buyback 3T y&e o fRiT & |

Harvesting & Yield
Harvest Planning Guide
TUEET S 399 & harvest-F=s= @@=, 7, handling) T i &

Plucking / Picking / Tapping SOP
harvest-g=Te (plucking/picking/tapping) SOP T[T ST THer T 78T FeT & |

Yield Optimisation Diagnostic
estate-39sT fFET/g=f agronomy, inputs i Ter=-Sa¥Ter I T E |

Harvest Labour Planning Tool
harvest-sre FET peak-ATIT fiT IT=r-51T T foeAmar )

Estate Mechanisation Plan
H-fRivaT e 5 mechanisation yT, e 3 ARTe ¥ v &

Post-Harvest Handling Plan
harvest & aTa UECT-T&T (H%, WS, TRas) handling ™ fiv &

Yield Forecasting Tool
FEA-TATTH [T 3T TR -1 & (0 harvest & SaEM SaT & |



Processing & Value Addition
Processing Unit Setup Guide
on-estate processing He AT &HAT, HYFLT ST ATITAT I FHT |

Tea Factory Processing SOP
STr-fHTor urEET (withering, rolling, fermentation, drying) SOP 9 fiw &

Coffee Processing & Curing SOP
FIAT &I cup-Tura=T (pulping, fermentation, drying, curing) SOP T iz & |

Rubber Processing SOP
latex & sheet/block (coagulation, sheeting, drying) SOP 9= fiT & |

Spice Processing & Curing SOP
TETAT T dry/cure/grade F3AT GT, I FT grade il T&T #AT & |

Value-Added Products Strategy
F=3 & branded-3eq® (value-addition) Feer-ge=r @ srfus feear fammar &1

Grading & Quality Standards SOP
FTAT-AFST I grading I5av, ATATAT oo Gl 8 |

By-Product Utilisation Plan
estate/processing-residues T ITATT waste T ATqaT-31T § qeear & |

Estate Labour & Welfare

Estate Labour Management Plan
estate-s1T w9 (deployment, RaTe, Taeror) SeqTEshaT a7 #aT & |

Plantation Labour Compliance Audit
Plantation Labour Act sIaTerT-audit FEraror & Taer SedTor 27 S -3iaeTe Giedr & |

Worker Housing & Welfare Plan
HfAE-housing/&eTor AT Plantation Labour Act #aedt &7 T0T &7l 7 |

Wage & Incentive Structure Designer
frsTer, =T estate-ad (wage/incentive) =Ia-ad IIT FC 3T JeqTEFHAT TETT & |

Estate Safety & OSH Plan
estate-wr wr Gefara =T OSH I (field, processing, ) T v &1

Contract & Migrant Labour Management
contract/migrant-labour T &FT 7 & T CLRA, Fahts i demor @ fiw &1

Worker Productivity Improvement Plan
ST -ICqTEhAT T (TST&r EF F g7 (479, incentive 2T wfaramr o fiw &



Quality, Certification & Standards
Estate Quality Management System
field-&-product TurEET estate quality-management ToTeT 9% T &

Organic Certification Journey Plan
organic-ETaur/gHTo conversion, TRt 27 fFvrarr @ fRie &)

Sustainability Certification Guide
Rainforest Alliance, Fairtrade, UTZ =1rfe yHTo g, audit 37 premium 9% fRiz &)

Geographical Indication (Gl) Guide
&TT-Hag FE A & (77 Geographical Indication (GI) dsit&¥or I authorised-user ferfa arfam

Food Safety Compliance Plan
FSSAI 3T ®@ie™ food-safety q& compliance-TrT 9% it &

Pesticide Residue Compliance Programme
=T &9 residue-HHTd (approved-inputs, d¥Ter, T4r&T) compliance-programme % i E |

Traceability System Setup
IT-traceability (block-&-shipment) &% lot #T field T ATSaT & |

Marketing, Auction & Export
Plantation Marketing Plan
estate-ITST i HTR{IT 16T, positioning MY @IERT I i & |

Auction & E-Auction Selling Guide
ST /AT AT & =it Tii&er, catalogue 2T o T T &

Direct Buyer & Exporter Sourcing Guide
g |iE/exporters EISHT 95av-realisation FaT# |

Plantation Export Readiness Assessment
- SaTer (dTieReor, e, residue, TFATE) readiness W RHT R

Plantation Export Documentation Kit
frater-a=arasr (invoice, YA, shipping-papers) J&r &FT STEr & |

Estate Brand & Story Builder
single-estate Frs/@aFT commodity-Fe=r 9% premium fEemT &

D2C & Online Selling Playbook
estate-3T= #i D2C/online fa=T packaging, I+t 2 Ifq o i &

Commodity Price Risk Management Guide
=ferT commodity-Fe a9 forward-sales, sTar i fafadaor @ v E



Finance & Unit Economics

Plantation P&L Modeller
estate P&L F 39T, §e, cultivation-aTiTe, 577 AT AEE S ATHA &1 & |

Break-Even Calculator

TH-ETT ITH I T AR, ST 37 JoF I v e

Cost-per-Unit Build-Up

gfer-feT g==9r @nTe (cultivation, harvest, processing, overhead) § a9aT &1

Working Capital Planner
A -AY MT TRAT (inputs, 5T, AT -ATS) RS -4 AT 2 |

Gestation Cash-Flow Projection
gestation-avt ¥ THaT-waTE estate FT IU dF faaII YT wEdT & |

Plantation Funding & Scheme Plan
estate-fa= (bank-finance, board-schemes, subsidies) HET-IS=T I T & |

Replanting Economics Calculator
replanting & ST¥9ITET AT, |IE-39% 3T payback T v

Plantation Valuation Guide
estate-7&T T, crop-stand, I, TS 3T 7T T T E |

Contracts & Commercial

Plantation Land Lease Agreement
Tt plantation-Ifa lease & rent, 1afer, SFAT-ITENRT, standing-crop =¥ restoration sEF & |

Produce Supply Agreement

produce-supply I & AT, grade, Te, fSeiiair i yara= s £ |

Processing / Mill Tie-Up Agreement

processing/mill tie-up 3TE & throughput, Io, JOMET, &TFT 2 I SET & |
Estate Employment Contract

estate-TTsTI SIa 5 T, I, HeaT, 5 A7 exit (Plantation Labour Act) s/Ew & |

Contract Labour Supply Agreement
contract-labour IgET & scope, &%, CLRA-T= =TT, G7&T i aTfored s & |

Estate Management Agreement
estate management 3TTE H scope, T, o, reporting i a1 STET & |

Transport / Logistics Agreement
transport/logistics & ¥ &%, route, BT, ST A aTfaeT A & |

Export Sale Contract
export-sale 3= & ATAT, grade, Incoterms, Fe=, o™ (LC) =¥ faame-aw T w7 & |

Input Supply / Dealer Agreement
input-supply ST & TorET, go, feeftadr, credit =i aTfaes s & |



Compliance, Schemes & Subsidies
Board Scheme & Subsidy Guide
commodity-board fa@mr-aH=Td (replanting, TorEsT, f=1) estate fiT @g@@T SaT £ |

Plantation Insurance Guide
A 2T estate-FHT (crop, asset, liability) Sifas § a=m@T &)

Environmental Compliance Plan
estate @I TATATIT-STET T&HT STef, AT A7 clearance-vrat @ fiT &

Land Revenue & Records Compliance Guide
IfT-R=T 37 revenue rafera 7=t mutation, g3t =17 &t w e &)

Estate Labour Law Audit
estate labour-law audit (Plantation Labour Act, 3=, PF/ESI, <) qur-sr e sti=ar & |

Subsidy Application Builder
TG subsidy-TaaT TEATAS A ST & AT ATEHRIr & TTHEer a1aT 8 |

Responsible Plantation & ESG Guide
"= ESG/sustainability e (99Ta¥r, 519, governance) responsible-plantation 9T fiv |

Diversification, Technology & Growth
Estate Diversification Plan
estate-=17 fafadiwor (intercrops, value-addition, tourism, TT-3eqm®) T i &

Agri-Tourism & Homestay Plan
estate 9T WeT-3 (agri-tourism/homestay) SI9W, stay =¥ AT I T & |

Estate Technology Adoption Plan
estate & Fgav I &q as-id (T, s, precision-inputs) ST 39900 & |

Climate Resilience Plan
estate & climate-resilient I T &, TY-TEATT T THT-HATHAT T fRITE |

Estate Expansion Plan
faeam/AT-estates TXOEE TSHT ST /3 STT/ATHET/&H 0T I I E |

Estate Succession & Continuity Plan
T /I e STYIfIaT (transfer, yfAsTd, governance) estate @ fiavar g #7ar# |

g TS -HETIT A9 & | fme T T aregair Forer & waer 2 99aw & I & | o, TR S SHRaTd e 77 69 & STa aaedl & —
I IS & AT F AT & |



