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Business Setup & Model

Pharmacy Setup Guide
oot e /REEr | & AT 98T Atee, TRET, AT56 A8 S id Tael a7 T Te T & |

Pharmacy Business Plan
TR & (T AT, ATSH, i 97 (i - afad ST A= == 9TET |

Pharmacy Model Selector
FET WHET ATseT (standalone/chain/hospital/generic/online) st 3 & 9% fiv &1

Pharmacy Feasibility Study
WTHET AR &N AT 51 T7 footfall, prescription-flow, margin =i¥ @mTa 9% fRiT &

Pharmacy Location Analyzer
Ffree &7 F&T &I clinics/=reqaTdr & faear, footfall =i yfaeryt o i i)

Pharmacy Roles & Structure
WATEEE, counter 31T admin JAaTE SSigd-wHTEE FET 77 #d g0 ST ST 18T |

Standalone vs Chain vs Online Analyzer
freer-format firsmr (standalone &M chain T online) AT, T #W AT T TR |

Licensing & Registration
Pharmacy Licensing Roadmap
FTHET @7 &5 @599 (drug licence, AT, GST, shops) F ¥ A& |

Retail Drug Licence Guide
AT g9 T T8 e & fieer drug licence (Form 20 =¥ 21) erfamr &7

Registered Pharmacist Requirement Guide
e - (= @7 # &9 State Pharmacy Council Ssfiseor stf e & |

Wholesale Drug Licence Guide
e FaT-3maf &9 distributor & wholesale drug licence (Form 20B 3% 21B) srfamr &1

Schedule H/ H1 / X Compliance Guide
Schedule H, H1 =T X zareit & fa=hr, s 9w f=or et & erdir 7

Pharmacy GST Setup Guide

AT T GST-ISTeRv0r 2T ST aT &7 F HUTA-T el & |

Shops & Establishment / Local Registration

FRTET &I Shops and Establishment SSiisvor ST ST -3 a g a@art T &= &1 & |

Narcotic & Schedule X Licence Guide
narcotic/psychotropic aTsil & FFAT €7 & T&=/a== & narcotic ¥ Schedule X ATSHT ATET |



Store Setup & Operations
Pharmacy Store Design & Layout
FIT, ATET HAEE-store layout, WS, cold-chain =T counter-flow 9% i &

Pharmacy Operations SOP
EET-HE=TAT SOP (dispensing, =i, billing, fF=hie) A sar &)

Pharmacy Billing & POS Setup
@& billing (batch, expiry, GST) wHET-ATFeaa7/POS T v & |

Prescription Handling & Dispensing SOP
prescription & grfara/ar-r dispense (Feama, RS, counselling) SOP T fRiT & |

Counter Service & Patient Experience
counter-service/patient-experience HTe ST 37 T & fqoam a=ar 2 |

Opening & Closing Checklist Builder
=fa open/close routine (¥, 7%, cold-chain) checklist & srafead Edr & |

Cold Chain & Refrigerated Drug Setup
vaccines/insulin gefara W™ cold-chain/refrigerated setup v i &

Inventory & Procurement
Pharmacy Inventory Management System
faega =ar-inventory =¥ expiry f==wr SKU, batch =T reorder y&a= 9% fyT &

Pharmacy Procurement & Purchasing SOP
TaT-AdE/receiving SOP genuineness, 7o AT expiry Fafaa avar &

Drug Distributor / Stockist Selection
fewam=i=, genuine distributor == authorisation, range, credit =i &ar o T g

Drug Expiry & Returns Management
expiry-ETfT eMT 9T returns Ta9 value S=TAT ST =T TEdT & |

Stock Reconciliation & Audit Tool
physical-=ef, F&T 2T Tfeer & e shrinkage, Ffe 2 Tfeey-iave Thear & |

Reorder & Availability Planner
TET 7T T2 i § TEAT (T overstock) reorder/availability FreT 0@ i & |

Batch Tracking & Recall Readiness
batch-tracking/recall-readiness WTfaa-=ia awil & @raT & |

Purchase Scheme & Margin Optimizer
distributor-schemes & @ fa4T overstock margin-optimizer & faeaT &1



Product Range & Category
Pharmacy Product Mix Planner
FEr &t (chronic, acute, OTC, wellness) product-mix F==T 9% R & |

OTC & Self-Care Range Guide
awad OTC/self-care range walk-in fsiT fiF=ramr & agrr &

Generic vs Branded Strategy
generic-fS=iT =T margin fs=e™r & agMT generic-aam-branded oI @@ fRiw &

Wellness, Nutraceutical & FMCG Range
I=T-margin wellness/personal-care (nutraceutical, FMCG) basket-value gmT & |

Surgical & Medical Consumables Range
surgical/ZT®Tur/consumables range clinics 3T home-care i 71T T & & |

Chronic Care Range & Program
diabetes, BP =¥ cardiac T4 recurring ATfa<-A1T & &; chronic-care range/program 3= aiJar & |

Pharmacy Private Label Strategy
own-brand generics/wellness (private label) trust @M f&9T margin agm@TF |

Regulatory & Compliance

Drug Law Compliance Guide
Drugs & Cosmetics @t & yiaT wRTHT ST S e-daeT, s <7 |t o e E)

Schedule H1 & Antibiotic Stewardship
Schedule H1 =7 =T antibiotic-stewardship (H1 TfSee?) WHET &l 910 = &1 & |

DPCO Price Control Compliance
NPPA ge=r-f@=ror (DPCO ceiling prices) scheduled-formulations W @R £1ET ¥ |

Spurious & NSQ Drug Prevention
TEer/substandard (NSQ) ZaT-Trm ST & shelf q& gf=rar @@ T &

Cold Chain Compliance & Documentation
cold-chain ST AT -, logs =Y SedTas [T AiTaT & |

Pharmacovigilance & ADR Reporting
gfaser-zar-afaf=ar (ADR) farfesr pharmacovigilance programme (PvPI) &T feremir & & I1fe T |

Drug Inspection Readiness Tool
Drug Inspector & T §=mT AT 6w, Ty, Wswwr 3 ftaie &ir wig w i g

Pharmacy Records & Register Management
g7 Afara wrEar-fae (@fSeer, faer, T=arawr) Drugs & Cosmetics e mima &1



Pharmacist & Clinical Services
Pharmacist Clinical Role & Services Guide
T - TR ST -aaTd favarme 27 repeat-visits a9 T & |

Patient Counselling Guide
Tnr-counselling (F¥T, @9, interactions, adherence) Hf&d -394 T agmT & |

Medication Adherence Program
medication-adherence program (reminders, follow-up) chronic Tt T therapy T a9TT wEaT & |

Drug Interaction & Safety Review
prescription &I graT-sTi= (drug-interaction) dispense & T&e SHTRERIT-HF T THSaT & |

In-Pharmacy Health Services Setup
in-pharmacy sr=-Hart (BP, sugar, i) g ¥ footfall Frsdr &1

Immunisation & Vaccine Service Support

EREHIIT-FETIAT cold-chain 3T FFT-AHTAC & Hiaw ST JIfET |

Sales & Customer Retention
Pharmacy Sales Strategy
TET & & fshr-gafi basket =i loyalty & Sfeehar & qeitar o famr aeer &)

Chronic Patient Retention Program
chronic-patient retention program (refills, reminders, &aT) 3= -H& AT -7 araar & |

Pharmacy Loyalty Program Designer
loyalty-program repeat-7Ifimt &7 reward #¥ retention =T TNTT-insight FaT & |

Pharmacy Home Delivery Setup
zar-am-festrair (order, dispensing-si=, logistics) favaa=ra i &= -1 I1fET |

Refill Reminder & Reorder System
refill reminder/reorder YurreT chronic T & therapy famr waTr &1

Pharmacy Customer Service Standards
chains/online & ¥ga¥ 94T (customer-service AM®) trust 2T T@ITeT I ST & |

Responsible Wellness Upselling Guide
fsre™ wellness-upselling (genuine cross-sell) basket agmaT & i 71T & qeg &aT & |



Marketing & Growth
Pharmacy Marketing Plan
eI footfall =i loyalty HTRfeT I (neighbourhood, #aTd, digital) 7 fRiw &1

Pharmacy Local Marketing Playbook
neighbourhood ST == -ATHf<TT playbook T fRiT &1

Doctor & Clinic Relationship Guide
afas prescriber-8a (doctor/clinic) T ¥ Ifaa-HTeA 7 aT0 e TR |

Pharmacy Digital Presence Builder
T findable/connected gFT fefsteer-3ufeafa (listings, profile, §9&) W fmiT e

Community Health Camp Organizer
wrer-farfar (community health camp) trust 2% footfall =T &1

Google Business Profile Optimizer
I & AT d& B9 Google Business Profile sigiae W R E |

Pharmacy Referral Program
Tntr-referrals referral-program & T UTesh @1 & |

Finance & Unit Economics
Pharmacy P&L Modeller
WIEAT P&L H fa=iT, |0, margin ST s s ITEA &l & |

Pharmacy Break-Even Calculator
Feh-Ea fa=hr ferT- AT =T margin W i i

Category Margin & Mix Analyzer
WIHET-ANT S8 & €T & I8 category margin/mix (generic, branded, OTC, wellness) fe@m@r &

Pharmacy Working Capital Planner
FAT-inventory ¥ $ET AT (Feid, credit, ST -aTs) SESe-go Jiar & |
Inventory Investment Optimizer

Eefd-Ioir @ return & f@ (T expiry) inventory-investment ST&eT T -+ aTef, 3=-return &&id &§ @ & |

Pharmacy Cash-Flow Planner
setup ¥ HETAT YT THT-T4TE T2 ieh, fRram =i g fasarfye war e

Pharmacy Funding & Financing Plan
setup, =i I faea-fa=r sfaaer, /o =7 credit fsor w e e

Pharmacy Valuation Guide
RRTET-HeT 3, B, prescription-base 3iv &=id I T & |



Contracts & Commercial
Drug Distributor Supply Agreement
distributor supply /9= & supply-3rd, credit, returns, schemes 3T genuineness-warranty S/EF & |

Pharmacy Franchise Agreement
chemist franchise I & Io, &, supply, A= 7 brand-3T&NT SEF & |

Pharmacy Shop Lease Agreement
WHEET-TRET lease # rent, af, lock-in, STTHAT-ITINT AT exit AT F |

Registered Pharmacist Employment Agreement
T -SATTEE ST -3 F ST, TSR o, 5, Ia 3 I SaT & |

Institutional Supply Agreement
HEITTE supply a9 F supply-Ire, §e, credit, fesirair i arfaer s

Patient / Panel Credit Agreement
patient/panel credit Srgaa & credit-dHT, 919, security 3T recovery JET & |

E-Pharmacy / Online Platform Agreement Review
online-wIHHT platform 1=« & commission, data, TfeT ¥ ATITAT-Ie ATGHII BT Fheil 2 |

Online & E-Pharmacy

E-Pharmacy Setup Guide
WIHET & ATET ET F online AMT AT, da1a, dispensing =T delivery & T &

E-Pharmacy Compliance Guide
online gaT-fa=T parche, f&iE, ATEET =07 o1 fgat & == &1

Online Order Delivery & Fulfilment Model
online zaT-order 9fd (dispensing, packing, last-mile) delivery/fulfilment dfser I v & |

E-Pharmacy Marketplace Onboarding
online-platforms 9 wEET listing onboarding (listing, s/ aTeT, Ift) 9% T &

Teleconsultation & Prescription Tie-Up
doctor teleconsult/prescription tie-up JET #T #aT #¥AT & 37 dispensing T w@dT & |

Pharmacy Online Technology Platform
online-wrTHT q==11# (catalogue, dispensing, 9T, delivery) platform 9= i &)



Chain & Expansion
Pharmacy Chain Model Designer
multi-store wRTET-chain format, supply, systems =i Fsra-f==r 9 fi &)

Pharmacy Franchise Model Designer
wRTET-ATE franchise Afser format, supply, & 3 franchisee-Fa¥= I fRiT & |

New Pharmacy Store Business Case
F4T-outlet FIHT business case (=4, 99T, ramp-up, return) o fRiT )

Multi-Store Operations Playbook
TS W THET IET multi-store operations playbook (SOP, systems, frdiféar) v iz &1

Central Warehouse & Distribution Setup
chain & foT Fs=r-=mafa (central warehouse/distribution) =TT, @TsEw i dispatch ¢ T &

Jan Aushadhi (Generic) Store Setup
PMBJP generic ar-store (Jan Aushadhi) &, 3TIf 27 store-H=Te I v & |

Pharmacy Business Expansion Strategy
BT aETT #T e -gaf (AU-store, FAT, IeT) TLEE, TS ST gui ¥ T &)

HR & Technology
Pharmacy Hiring Plan
WHTTEEE 3T counter-staff wat Jiareir, T or-savaearit A% FI9er 9 v & |

Pharmacy Staff Training Program
staff-Fforeror (FeaTa, HaT, JITAT) counter HT Ffard Y THTET TEdT & |

Pharmacy Software Selection Guide
TFET wEET-management i%eaaY billing, inventory, expiry 2T siaTeT-features 9% it &

Pharmacy Inventory Technology & Automation
inventory, expiry 3T reordering & automation stockout =T expiry-&Tf SemT & |

Pharmacy Staff Retention Plan
TS 3T 2T=e;-staff &7 ST @a=, gafer, §&hia) FEIr turnover HT FeT@T & |

Pharmacy Roles & Career Framework
staff & forw yfasnd, =97 7w 32fir (career framework) T=g-ATT 3¥ STSC-7T8 &l a9TT 7T & |

g TS -HETIT A9 & | fme T T aregair Forer & waer 2 99aw & I & | o, TR S SHRaTd e 77 69 & STa aaedl & —
I IS & AT F AT & |

AiSevak.in 7T @™ — ABL Digital Technologies & ItIT& | AT & (01T T3S -HA (A d ATaET a6 JaT0 |



