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Pet Care & Veterinary — 104 &1
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Pet Business Setup

Pet Business Setup Guide
T HIT AT IE F & (AT TET AS, FHTE, TG 3 HATE TE T F0 TE 7 |

Veterinary Clinic Setup Guide

FETHE, T, vet-clinic layout, ST, E=gAT AT ATITAT I TR |
Grooming / Boarding Setup Guide

grooming/boarding T¥fera He=TT space, ITHI, F=FAT AV T[-HT I T |
Pet Business Plan

Fan-swor/fraer & o Far, aree #i fair-ate ve s we i

Pet Business Feasibility Study

clinic/FaT/faeam saagm & 41 951, 75 AT, Jo . 307 AN -2 uTeT 7 R e
Pet Service Portfolio & Packages

T HaTH &7 BT, FoAiha packages ¥ afy=T fashir 6 a=mar 7 |

Pet Business Org Structure

vets, groomers, handlers =¥ front-desk & §3Te=T JfHaTT 3T coverage ¥ T@dT & |

Pet Care Operations SOP
T FaT G=TT SOP (intake, &aT, handover) ST -AM® THET TEdT & |



Veterinary Clinic Operations

Veterinary Clinic SOP
veterinary clinic SOP (THT, 3T, Ta(e) TaTHa- AT A-HGT Far s |

Appointment & Front-Desk System
appointment/front-desk YUTeiT booking I ¥ T TT FF FdT & |

Medical Records & History SOP
qUT, retrievable TRTT-Rais TaTet i fFiavar s & |

Veterinary Pharmacy & Inventory SOP
vet-garet #ir T=iw/dispense/f@=r (expiry, schedule-drugs, =€) SOP w fmiT & |

Diagnostics / Lab SOP
fawem=i= in-house/referral diagnostics (sampling, Torarr, frqrféar) SOP 9 e &)

Veterinary Emergency Protocol
veterinary sTaTaTA-TIeT@ier (triage, YfTaTT, escalation) T9Te T O, H&T HHTACT & |

Referral & Specialist Network SOP
referral/specialist-network SOP scope & AT & HTHET ST T&T (q9ryer dd Jaral & |

Veterinary Biomedical Waste Plan
ST erse AT FEAT, G Faer BMW f=st s SPCB-authorisation W i &

Clinic Hygiene & Biosecurity SOP
clinic-=a=gaT/biosecurity SOP (F#TE, sterilisation, isolation) HsRET-SH TdT & |

Veterinary Clinical Care
Vaccination Schedule Guide
core 3T non-core Edt & AT TSATIT, S 3T Srfae 9% i &

Deworming & Parasite Control Guide
AT /ATE] WG T-E=0r (deworming) =T i HET 9% T e

Preventive / Wellness Care Plan
preventive/wellness F=WTe (ST, Eid, TTYU) ITAT T T TGl &, Fael gl T4 7 |

Pet Nutrition & Diet Guide

T T G&T TTY0T ST -9, Tt 27 ferfa o e &)

Pet Dental Care Guide

pet-dental TETeT (9], 3M&ETY, professional-cleaning) &T-71T Tl & |

Surgery Preparation & Aftercare Guide
surgery-g9mT 3¥ aftercare H&T &AT recovery & faw seir &1

Common Conditions Owner Guide
T ITeAq -Ea T -G 0 Te==HT 2 &9 vet faamr s=ir &)

Senior Pet Care Guide
FE-TTAT TGITA (TG, SR, S, 20 9 i d



Pet Grooming
Grooming Service Menu & Packages
TTsE grooming-menu/packages J3 3T o AEM a1 & |

Grooming Process SOP
grooming-process SOP (intake-T-finish) U&=, gefare, #Her grooming AT & |

Breed-Specific Grooming Guide
breed-specific grooming (coat, cut, handling) 87 7% & H&T &7 & grooming ZaT & |

Mobile / At-Home Grooming Plan
mobile/at-home grooming (aT&, kit, route) =< 9% grooming Tg=TaT ¥ |

Grooming Pricing Model
grooming-Je T, SATRTY, THT A IeIE-ATTT I 7 8 |

Grooming Safety & Handling SOP
grooming safety/handling SOP sTe=, ST i a-T9 &l & |

Pet Spa / Premium Services Plan
premium spa/wellness 4T ticket T AT Tl & |

Grooming Retention & Upsell Plan
grooming retention/upsell TET (AT aR-S@MTT SATHT) repeat-visits =7 ticket Tgmr &)

Boarding, Daycare & Services
Pet Boarding Setup Guide
e, AT eT™s boarding housing, T=gdT, GY&T T & ar 9 i |

Boarding Operations SOP
boarding-g=Te SOP (check-in, Wis=, =A@, T Sa - &ar & |

Pet Daycare Plan
AwET, gefar daycare grouping, &, fasm i wEeer o fie &

Dog Walking Service Plan
fawaaser, gefara dog-walking scheduling, ¥&T =T handling o T &

Pet Sitting / Home-Care Service Plan
WEHT in-home pet-care & v fqrfér w fnic &

Boarding Safety & Emergency Protocol
boarding safety/emergency WTETehieT STt il TehdT AT GHTeAaT & |

Boarding / Daycare Capacity Plan
boarding/daycare &HdT HeATIT ST FATH (comfort I margin) &t Sqfad #edr & |

Pet Taxi / Transport Service Plan
qefarT pet pick-up/transport T, Y&T 27T scheduling T T &



Pet Training & Behaviour
Dog Training Program Design
gvfae, reward-smaria dog-training program (7789, T, sessions) 9% fiT &)

Puppy Training & Socialisation Plan
puppy-training/socialisation ==TaT-A=ATaT § H&T JHATT T & |

Behaviour Problem Solving Guide
AT TR -THETS & humane FATS FEOT S 97 97 i e

Basic Obedience Training Plan
FIAITET-ATFTTAT (core commands) JT-a7-300T fqwas=ra gfaf=har aam@r & |

New Pet Owner Guide
T YoV T T, WISt STE 3Y training & T8 STrT JET |

Group Training Class Setup
group obedience/puppy classes curriculum, g7&T 2T grouping I i &

Behaviour Assessment Framework
Faferd HIeT-ATFA- framework training/intake & Y& 3TN & |

Aggression / Reactivity Safety Guide
ATRTFRAT/reactivity Fr qefare, fea &7 & F9Te=T sT=i & |

Pet Retail & Food
Pet Store Setup Guide
faser-aTeT pet-store layout, range, @89 3T merchandising T fiT &

Product Range & Assortment Plan
TET pet-products (39T, margin, TT) range/assortment FT ¢ R |

Pet Food FSSAI / Regulatory Guide
pet-food fasrar/FeTaT @ FSSAI dsiievur/ATsHa 3 labelling 3IITe=T IT& T |

Pet Retail Inventory SOP
pet-retail inventory SOP (¥=is, expiry, reorder) dead-stock =¥ stockout T&aT & |

Pet E-Commerce Setup
pet-products ==TE fashr catalogue, payments, delivery =% Fifaat o faiw &)

Private Label Pet Products Guide
AT pet-brand &= AT, FSSAI/BIS-S1 9T+ 3 branding I v &1

Store Merchandising & Layout Plan
store-merchandising/layout (zones, displays, flow) =rfue fasir #e@T &1

Pet Food Selection Advisor
BT ITEq & (0 G981 WISt ToTier, =g, fefer o awre w e &)



Breeding & Adoption
Ethical Breeding Guide
fi=re™ breeding = -qIT&TT, Fe gm0 AW s I T E)

Breeding Registration & Compliance
dog-breeder @I Dog Breeding and Marketing Rules & T&a Tsii&or ITET |

Kennel / Cattery Management SOP
kennel/cattery Ya<=T SOP (housing, Ta=@AT, FTEST) FedTI-HTHa &aT & |

Cattery / Cat Housing Management
cattery W&9 (territory, a=Ta, F=gam) fafeaat & AET TqTT ZaT & |

Pet Adoption Program Plan
fs=r=™ adoption-program screening, matching =i follow-up ¢ fiT &)

Breeding & Animal Records System
breeding/animal f&ts @ur, Fare, fa=1) fF 37 @Oar & T ST&ir 8 |

Responsible Rehoming Guide
== rehoming =&, screening =T handover o fRiT &)

Marketing & Client Management
Pet Business Marketing Plan
YT-TiT TF T AT Ja T AR T (I, offers, BFT-15 =) W R e |

Pet Business Social Media Plan
ST T 9T social-media plan (T, cadence, engagement) following S=TaT & |

Client Retention Plan
client retention F=T (reminders, wellness, F4T) T&H-aw & S E=-client I E |

Reminder & Recall System
reminder/recall FUTeT Z/RTHT0T/grooming due T8F 9% IS fedTar & |

Reviews & Reputation Management
reviews/sfaseT T (SN, ITY) HIEHE FATATST-T(qSeT JaT & |

Pet Care Loyalty Program
loyalty-program (points, tiers, perks) T=-3¥z & reward & repeat-visits IgmT & |

Pet Business Profile
client-ama Ye-=radr-profile FaTd, £, gfaar o7 favara - fGamar s |

Client Outreach Message Kit
client outreach kit T 37 F& Tz Tz q& wHaaT 7 |

Pet Parent Community Building
YZ-9¥< community (events, groups, THWUT) &€ & §&-T8 THEET a0 & |



Regulatory & Compliance
Pet Shop Rules Registration Guide
pet-shop/animal-selling @am &7 Pet Shop Rules & T&d TSii@0r 9TfET |

Animal Cruelty (PCA Act) Compliance Guide
PCA Act 1960 T9T-FeTuT/sh7aT-TIa e Fed HATaT & |

Veterinary Practice Compliance Guide
veterinary sname VCI/ar=a Joy-fafaear aftse dfieor i gt 1 i g

Pet Food & Product Regulatory Guide
pet-food/Ieqma SAITAT FSSAI, labelling ¥ SeaTe-g2&T At I 7 & |

Pet Business GST Guide
T T 3T JeqTal I GST-IS( 0T 3T FV T qHE T TE9T & |

Animal Welfare Standards Compliance
HETAT M7 J9[-He 0 A9 (clinic, grooming, boarding) I &7 W& 7 |

Pet Business Licence Guide
T TETT & S -H TS0 I T8 T SIar ST T g |

Veterinary Drug & Pharmacy Compliance
vet-garsit & &FAT Fetw/dispense (schedule-drugs, f&iE, drug-licence) o T &

Finance & Unit Economics
Pet Business Pricing Strategy
HAT 27 JIE-HeT Margin it 76T F%d 50 @R aFT 91810 |

Pet Business P&L
Teamgar P&L (clinic, grooming, boarding, retail) femamar & SaT #gt awar & |

Service Costing & Margin
BT FAT i G851 0T (9T, 3c97, overhead) margin @ #%aT & |

Pet Business Working Capital Plan
inventory-fa=r 3iv Far-yars (Feia, Ia, T -ars) FESer-gsi qiTd & |

Pet Business Capex Plan
clinic/39sur/gfaar-Fasr capex I=HT (phasing, payback) T i &

Clinic / Facility Economics
clinic-sramer @, fee-mix, &%, A1) 77 F0aT & clinic ATyeT™® & a7 741

Wellness Membership Model
wellness-membership #fee (inclusions, HT, margin) recurring-revenue TaTE

Pet Business Valuation Guide
e SEHI - A, recurring-revenue 3 client-base 7 T )



Contracts & Commercial
Pet Service Agreement / Terms
Y- EaT Idt 7 scope, Yo, ATFeT AT AT e -fTe et a & |

Pet Boarding Agreement
boarding STEY & T, FaTEA, AT 37 AT -Hed(q STET & |

Veterinary Consent & Treatment Form
wtharet & faw sfaa aeafa @, e, arfaser) veterinary consent form F ET |

Pet Sale / Adoption Agreement
fe=rew fa=hir/adoption wrat & STy, Z/RTERT0T, ATIET 21T FedTor-9d STEH & |

Supplier / Vendor Agreement
vendor EY H scope, T, uraT, fSeirair v arfaes smT & |

Pet Business Franchise Agreement
pet-care franchise S i 9o, &, A&, brand-ITNT 317 34 2T & |

Staff Employment Agreement
vets, groomers 3T TeTH T -3Ta S H T, T, TI-=aT 217 exit ET ¥ |

Pet Business NDA
client-32T i ZEET-STH&IT & 76T 7q pet business NDA =TfET |

HR & Workforce
Veterinarian Hiring Kit
ST, TAWTA-H aTAT vet Wat e, credentials, Sarfa-fit 37T sepfa o o g

Groomer / Handler Hiring Kit
FI1eT, A groomers/handlers ot &twrer, T9-handling T gram @@ fRiT |

Pet Business HR Policy Handbook
FTSTar, Fea T e - (=T, Sefefa, srasrer, animal-handling) HR-fa # & &1

Staff Training Plan
CETH-TTST&Iur (FFTer, 8T, J4T) F=Tf-a, handling ST UTes-aier 9 T E

Staff Roster & Shift Plan
staff-roster/shift F=MT clinic, salon 3fiT boarding shifts & F&aT &AT &)

Staff Incentive Scheme
staff incentive AT HET-HTRTY (F4T, T@IT, fT37T) AT reward F¥aT &, FaeT [0 T&81 |

Pet Business Workforce Plan
clinic, grooming, boarding 31 front-desk @ workforce plan yfa@Tsi, coverage 3T @twret v i & |

TE TATS-TRTIAT A9 & | et »fT aregardr e & q5er J I9ray § I &3 | 9o, TTTaeor 377 SRamt areer 3iY 6699 & a1 aaeal & —
I T & AT F He AT &7 |
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