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Agency Setup & Positioning
Marketing Agency Setup Guide
TR feT/faTTaeT USTET I e & [T J8T J1eT, SHTS, HaTU 37 T8l ATed 0 F JEaT & |

Agency Business Plan
Fa-r/faer & fee faderafe Fevs-ara oo e = e

Agency Positioning Statement
TS positioning (T fReaT HaT Fe & AT F97 Tad &) TSdT &0 niche & #rse-fases a=mar £ |

Service Productization Planner
STETSE HaTe & fixed-scope productized offers & aae T fashr, go 30 feefatr smEM a9m@aT 2|

Agency Niche Selector
ATYETIS niche AT TSHT &1 WA 3T premium a7 F7aT & |

Agency Feasibility Study
TSTET-Fa=T SHaa T & 9T T&T, T8 HT, o 37 AT -2 9T I T 7|

Agency Operations SOP
USHET & brief-F-feerad s &7 yarg SOP & Us&T 3A¥ qura=T Edr & |

Agency Org Structure Planner
ST &g T A& 3 reporting S¥==T fSeitair i fa=T srsqaeT scale #ATE |

New Business & Pitching
New-Business Pitch Deck
THTET new-business pitch deck (F&TT, w=TT, offer) account AT &1

Agency Proposal Writer
ez, q+ aTeAT proposal (scope, approach, timeline, &) &f faemaT &1

RFP Response Builder

HIET, THTET RFP-response &7 AGvaaaT T7T &7 5T e f[ZaaT 7 |
Capabilities Deck Builder

Awad capabilities/credentials deck pitch & wger favame aam@T |

Case Study Writer
T client-win & ATI-TR0mT a1 case study H &= USrET I9aT & |

Cold Outreach Sequence
reply f&=mr aTeT cold outreach sequence prospects & aTa=Id @TeAqT & |

Client Discovery Questionnaire
proposal & Y& HET WU (T, a7, aTdTy) discovery fif T dd & & |

Project Scope & Effort Estimator
quote T TEeT 5 3T scope FT IFTTH ATH - o 7 HaT & |



Brand Strategy & ldentity
Brand Strategy Builder
client % few smamya brand strategy (purpose, audience, positioning, personality) f&em @&

Brand Positioning Map
gfaeafaat & faeg white-space T a2 & faforse- s feemar &1

Brand Messaging Framework
T touchpoints T THET messaging IS #T &7 S8 UF-HT SAae 5T & |

Brand Name Generator
FTS/IqTT AT generate 3T screen FHIAT ITTFAAT T ITASAT F(FAT & |

Tagline & Slogan Generator
I tagline/slogan Fis-aTE &l §; TTea i § ThsdT & |

Brand Guidelines Builder
s &4 o 3T g7 77 guidelines (logo, T, type, voice) ¥ & &raT & |

Brand Audit
brand audit (STUIT, THETAT, TFAETHT) STAvTer 7 Sa6? |iear & |

Rebrand Plan
aqa-AaT rebrand/refresh equity =% fFeawaT i waT FarT 1

Digital & Performance Marketing
Digital Marketing Strategy
full-funnel fefSzer-strategy (I9er, ATHUT, T57) awareness-¥-conversion & JT FAT & |

Google Ads Campaign Plan
T & 95er Google Ads account/campaign H¥=HT (search, display, intent) IrHT IR |

Meta Ads Campaign Plan
Facebook/Instagram fagma= program (audiences, creative, funnel) Fr=H=T 9% fyT &

Paid Media Performance Audit
paid campaigns FIT #HST & 77 targeting, creative, bids 3% tracking-audit & JaT TeqT & |

Landing Page Copywriter
high-converting landing-page copy clicks #r leads & Feedr & |

Conversion (CRO) Audit
#TE page/funnel FT convert T&F #¥ar 75 CRO-audit (friction, clarity, trust) & 9aT TeaT & |

Remarketing / Retargeting Plan
remarketing/retargeting 3 ATIHT T aTTE ATGT & ST convert T&T T |

PPC Account Structure Blueprint
=g, scalable ad-account H¥=T scale T Fa=IT TEaT & |

Ad Copy & Creative Variations
#¥ ad-copy/creative variations test ¥ Fg s yE9d G &dT & |



SEO & Content Marketing
SEO Strategy Builder
ATfASRAT-2TRE SEO-roadmap (deishr, JTHUT, authority) THTe HATHTY Fdag AT & |

Keyword Research Plan
keywords & intent =T T § 8T F4T rank-T93 &1 &7 AT&7d FaT & |

Content Calendar Builder
I T UF HEI T content-calendar TE¥e UHET ST TIa -1 &7 TadT & |

SEO Blog Post Writer
R, ITARTT blog-post rank F¥AT & AT e & 728 Fdl & |

On-Page SEO Audit
on-page SEO-audit (titles, headings, T, internal-links) rank & aT&Td @It & |

Technical SEO Audit
technical SEO-audit (crawl, speed, indexing) organic-gafe &= aTeiT SFETT FTaT & |

Backlink / Off-Page Strategy
Jfas link-building authority a=rar & fa4T penalties # 1

Content Brief Generator
s content-brief (angle, keywords, &=, &) F draft &r @teara |

Topic Cluster Planner
pillar-and-cluster atset faedt geeg-fava & s5-fi topical-authority F9m@T & |

Social Media Management
Social Media Strategy
Fr=-31 =T platform-strategy (3=, pillars, cadence) fasr #r fewm ar #vr 7|

Social Content Calendar
UF HEM & social content-calendar feed T sy ¥ fafay waar g |

Caption Pack Writer
on-brand captions T T& = posts ¥¥ brand-voice TATT TEAT & |

Reels / Shorts Script Writer
ST A9 ateT Reels/Shorts scripts (hook, payoff, CTA) reach &t & |

Community Management SOP
community-management SOP (replies, DMs, engagement) 39 & 3T on-brand w&dr & |

Social Media Audit
social-media audit (AT, engagement, profile) aafer-levers &EraT & |

Hashtag & Discoverability Strategy
T@Er hashtags =¥ SEO discoverability =T reach sgmr &1

Social Crisis Response Kit
social flare-up 9% &, rier wfat=hat (holding-statements, escalation) T&EM 9T & |



Influencer & Creator Marketing
Influencer Marketing Strategy
ROI &= areT influencer-program 3£, creator-tiers =T ATYT 9 fRiT & |

Influencer Campaign Brief
=z influencer-brief (dos, don-ts, deliverables) & content on-message =TaT & |

Creator Shortlisting Framework
T@ET creators (Fae g3 T&T) fit, audience =¥ authenticity T g9 ST &1

Influencer Collaboration Agreement
brand-creator =< & deliverables, usage-rights, exclusivity, disclosure ¥ ¥ITa= A&7 & |

Influencer Campaign Tracker
influencer campaign-tracker (deliverables, spend, results) program &7 STaTeeg W@ & |

UGC Creator Brief
ad-ready UGC & farw &rse brief smfur, fasmar-m=r content ZaT# |

Influencer Pricing Estimator
creator-collaboration #r 3faa @1 reach, engagement =¥ deliverables T fiT & |

ASCI Ad Compliance Checker
influencer/fasmaT-am 3T & ASC| gt (disclosure, WTHe-aTaT) & fa%g =T TRT9T & T8 STEvr 8 |

PR & Communications
PR Strategy Builder
PR-strategy (story-angles, media, spokespeople) earned-media =¥ sfaser a9 &1

Press Release Writer
newsworthy, ready-to-send press release TsT&@T &I sTYfara G¥=HT H BT & |

Media Pitch Writer
Tz hook aT@T media-pitch T=rrT & reply feem@ar &1

Media List Planner
TET target-journalist =T HEFT 3T I FAT & a1 outlets FATEETE |

Crisis Communications Plan

crisis ¥ TEeT/ANT crisis-communications TrT (A=Y, statements, ITeT) TR FETET & |

Thought Leadership Content
thought-leadership ST f&T founder/exec ®T authority & T & wTfUa AT & |

Award Entry Writer
TMTET award-entry & ST TRURT &7 STa- J99 &7 & Teqd #ear & |

Spokesperson / Interview Brief
spokesperson-brief (key-messages, FTfaa-ws, bridging) media-interview & fo S #war & |



Creative & Campaign Development

Campaign Concept Generator
big-idea campaign-concepts (creative-territories, platform-ideas) sria = #r fa s & |

Creative Brief Builder
&1 creative-brief (3297, audience, <9, mandatories) & &1 @& Alear & |

TV / Video Ad Script Writer
TVC/brand-film script (story-arc, visuals, brand-payoff) STaT fasmaT aamr &1

Radio / Audio Ad Script
radio-spot/audio-ad script faaT visuals &St & HEor HaTAT 7 |

360 Campaign Plan
360 TR ET fa= & TV-F-social-i-O0H T& THeT TadT & |

Campaign Copy Deck
campaign copy-deck &% asset 3T I9eT I copy U TTg TEAT & |

Storyboard / Shoot Brief
storyboard/shoot-brief script #T =% @& (scenes, shots, direction) & STaT & |

Media Planning & Buying
Media Plan Builder
media-plan &5 #T reach T 74T q& TEF & (A0 media 97 Aefed F7aT 2 |

Media Buying Plan
media-plan T buying/negotiation IT==T @, placements, deal-terms) ¥ =T @ TATAT & |

OOH / Outdoor Media Plan
OOH/outdoor =T (sites, formats, reach) grfEm-placements & #7aT & |

Programmatic Advertising Plan
programmatic display/video buy (audiences, inventory, formats, guardrails) Tr=HT 9T fiT &1

Media Mix Recommendation
media-mix AT ae FT reach, AT ¥ T&TT & ST Hqierd Fedl & |

Flighting & Scheduling Plan
flighting/scheduling F=FT (bursts, continuity, FEET) media-timing & T T&r & |

Media Negotiation Brief
media-negotiation brief (benchmarks, levers, targets) Iga¥ & feemar |

Media Spend Audit
media-spend audit T&ET AT & ¥ F9E/Agde-value placements ETAT & |



Marketing Analytics & Reporting
Marketing Analytics Setup Plan
TET tracking/measurement (events, conversions, attribution) Fur=t #r sersars |

Marketing Dashboard Planner
I9INIT dashboard (F&T difee, layout, cadence) furg S@mET &, vanity &t

Campaign Performance Report
campaign-2eT &7 =75 client-report (TR, G, 2Ter-Fad) H o= [q9am a9mr 8 |

Attribution Model Advisor
WIEHT attribution-approach ISt & funnel 3iY TeT AT T&T 57 SAT & |

Marketing ROI Analysis
HThEIT-= T T==T return Haer clicks T&T, TTeT 3T margin T Jsar & |

A/B Test Plan
valid A/B-test (hypothesis, sample, success-metric) JH FI S8 FHTT AT & |

Marketing Funnel Analysis
funnel-analysis Fa#-leaky =7or feamaT & 581 prospects Fea & |

Monthly Client Report Template
T AT HTfEe-report et & fasg wirfa erse femmdr &

Client Management & Retainers
Client Onboarding Kit
client-onboarding kit S[&ATT TR FTET & 3¥ ST&TE S g far s |

Client Account Growth Plan
account-growth T (F&, value, expansion) SH®E-client T FgTdT ¥ 9T T & |

Quarterly Business Review Deck
QBR-deck qo=r 3f¥ 31T T 7T fa@Tae account &7 AT TE0r/ga T FYaT & |

Client Update / Status Email
ersz weekly/biweekly client-update clients &7 gfad 307 VT w@qr & |

Upsell / Cross-sell Plan
fawas=irr upsell/cross-sell Teer-fET-Aear T% 2T &1FT client FT 75 FaTeil a6 T & |

Client Feedback / NPS Survey
client-satisfaction (feedback/NPS) churn & Y& ST el faarar & |

Client Churn-Prevention Plan
churn-prevention ST STFTT-H client & ST & ST SR & HGTIT HEar & |

Weekly Status / WIP Report
weekly status/WIP report (tasks, owners, blockers) projects =¥ clients &r track Tadr & |



Finance & Unit Economics

Agency Pricing Model Advisor
FET pricing-AteeT (retainer/project/performance) feeirair & §e |&T margin T TaT 7ar & |

Retainer Pricing Model
ATHETE retainer (scope, H<, %) ATH® retainer & g=Th ¥ w@dT & |

Agency P&L Modeller
TSET P&L F I, 39, tools 3 Siaves wfae &1 & |

Project Costing Sheet
discrete effort =fIT &= T project-costing quote & Y& aTeafasd margin fe@m@r |

Team Utilization & Capacity Analysis
utilization/capacity faersor femmar & S erfue- o1 FF-uTiia &, ST margin 20T JTae i 78T #ar & |

Agency Rate Card Builder
T I HaT AT ¥ rate-card Jo & GEITa 37 defensible am@T 1

Agency Working-Capital Planner
client \ITATT-Srat & a1 TR AT (FETH-{ITATT =0T A1) HESTer-J T Jar 8 |

Agency Valuation Estimator
ST 3, client-concentration ¥ recurring-revenue W v #raT

Contracts & Commercial

Master Services Agreement (MSA)
ST MSA H arfurfeae, P < aTfaes s sma &

Retainer Agreement
a1 retainer sIa 7 scope, I+, deliverables 3T out-of-scope I 3TET ¥ |

Project Contract / SOW
fixed-scope project wIgaw (SOW) & deliverables, milestones, ¥ITaw 37 IP &7 & |

Freelancer / Contractor Agreement
freelancer S99 ¥ scope, e, IP-assignment ¥ II-=aT SEH & |

Marketing NDA
client/partner S=T @ 7&1T &7 marketing NDA (mutual/one-way) =TT |

Media Buying Agreement
media-buying IgE & spend, commission, &TfaeT 3T reconciliation sEF ¥ |

Content / Creative Licensing Agreement
creative-licensing sI=+ ¥ grant, territory, =@ 3T media-of-use JEF & |

Non-Solicitation Agreement
non-solicitation covenant clients =¥ &% &r poaching & a=mar & |

Vendor / Supplier Agreement
vendor/supplier &+ & scope, Io, feeiadT i arfaes s §1



Agency Operations & Team
Agency Hiring Plan
hiring-plan (pipeline, utilization, key-roles) =TT AT ¥ timing a2 3T & |

Freelancer Network Plan
fagaaT freelancer-bench fa=T full-time AT A= &TFaT SaT & |

Team / Pod Structure Designer
TITET pod/team HY=HT ownership S UrE<T &5 T & |

Capacity Planning Model
capacity-planning HTEe #TEMY &7 ITAST team-aTadT & (AT & (T AT, 7 idle)[]

Time Tracking SOP
time-tracking SOP s=raeT T, e At se-SeTaar 7 |

Performance Review Template
forser, ITANTT appraisal (s, Y-S s qAHEs) Ta9= gErdar s |

Team Training & Upskilling Plan
T FEAdT HTR{SIT | training/upskilling TS 19 #T YET WE@dr s |

T TS TR AT & | fEeT T aregair Frr & Taer 27 T9raw § I &7 | Jod, TSR ST AERaTe e S 69 & A9 aaeddl & —
ST T & WTTIeReor F TegTiad &t |

AiSevak.in 7T &9 — ABL Digital Technologies & IcITe | YA & (AT TE-HaTTad sATad g JaTd |



