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Business Setup & Model

Maritime Business Setup Guide
ar/ferfiT sraar sreatae fafafad & 98T sve, SS90 STHiET a9 ST T56T feT 5 |

Maritime Business Plan
LT 3T ToTTa 7 ; o & few arer, /e, fair o sares arer e S1iaw |

Maritime Segment Selector
LT e (STETW - THeT, Usar, broking, §5%TTg, shipyard, Y&€, crewing) $wiT 3T &i9er 9% fRiw & |

Maritime Feasibility Study
FHET JUH AT 7 AT AGL, T8 HAT, 87 A AT -9 W R g

Maritime Niche Selector
e & WY UF =98 (49 (trade, FT-TTY, route) J==T Thetar a2 Hedr & |

Maritime Entity & Structure Advisor
TR AT FY F (AT TRTE-AV=AT (ST, T ) Ageaqo & |

Maritime Market Assessment
T FT AR ST FAT FHAAT GIA /S-S qagdT & T5ed ST 7 |

Licensing & DG Shipping Approvals

Maritime Approvals Roadmap
FHET a9 H &% DG Shipping/daamg AT Hd § J1faT |

Ship Registration (Indian Flag) Guide
AT SaT & dad ST &7 IS0 (Merchant Shipping Act) WA & €7 § ST & Tao SAHaT & |

DG Shipping Approvals & Certificates Guide
T ST & AT TETe/AA e & DG Shipping STHETE Y ST -J# 00T e T |

RPSL (Seafarer Recruitment) Licence Guide
crewing/manning & fer RPSL (Arfaes weit ue Fgfa @ms8) manning-usiar ar sifeEm 1|

Port & Maritime Board Permissions Guide
TR AT qHET-ATS AT FETE-HaToAd, T ET AT HaT-H&TaT &l J1ET |

IMO Convention Compliance Guide
SOLAS, MARPOL, MLC =& IMO-H+He= ST&Ts 9 AT &1 & |

Customs & Cabotage Compliance Guide
FHT-Io, T -7 AT cabotage WA A< &-=ATIY &l fFaf=ra s & |

Inland Waterways (IWAI) Permissions Guide
TETT HALIHA T AT I FHTAT & (o7 IWAI (M SasTa SIof T JTreReon) SIafaat Jrat |



Shipping / Vessel Operations

Ship Owning & Operating Setup Guide
TETH AT A=A SHTETT & [T STETT, TSlRioT, Y de, Ted-ac] A aTfread qise 9rat |

Vessel Operations SOP
TETH-HATAT T G &a/HIe TA=T SOP 9 friv &)

Vessel Selection & Acquisition Advisor
TET STETST-WaIC S SATwraor-fafir s, s =i g @ T e

Voyage Planning & Passage Guide
e, H96T ATAT route, HIEH, bunkers ¥ FaE-Rier I T E |

Bunkering & Fuel Management Guide
bunkers, IUMEET 2 AT FT TGT TaT TSI TRATAT-ARTT FE =TT T £

Vessel Maintenance & Drydock Guide
T -awETe 3T drydocking STETST &7 class-s1 =T 3 favaas T & |

ISM Safety Management System Guide
ISM gaT-sr&a=T Jurett (SMS) ISM Code gT *1fam &1

Coastal Shipping Business Guide
Fer-farfoar S=re S|Te, cabotage, HIT 3T a2 Tg-Higw I fRiT & |

Ship Agency & Broking

Ship Agency Business Setup Guide
STETS /AT WS T SAqaTd HeeTT, §aTe -aa, e i o gHeT ™ it

Ship Agency Operations SOP
FEOTE-A end-to-end HATAAT I9-ANTHT & T 37 disbursement @& SOP 9% fRiT & |

Port Disbursement & Husbandry Guide
disbursement 3T husbandry Ta<= T<-&TaT &l G i, TS TEdr & |

Ship Broking Business Guide

ETET-broking e aTe™-3, S i wishar o v &)
Chartering & Charter Party Guide

voyage, time 3T bareboat charter #9=T chartering #T 2 Ta & |

Laytime & Demurrage Calculator Guide
laytime, demurrage =T despatch &7 70T charter-party & g &3 a7 &7ar & |

Freight & Charter Negotiation Guide
freight =TT charter o1 T5a¥ a9 FAT G4 I RITE )



Port & Terminal Operations

Port / Terminal Setup & Concession Guide
AR -2 HTeT T /AT RATa, STaE==T, TR 3T AT I T |

Stevedoring & Shore-Handling Business Guide
stevedoring ZEETT ATSE, %, STHLIN AT TITAT I FRITE |

Cargo Handling Operations SOP
FITT &I /IeqTad & SToiT I, 8T ST ST -ZaqTer I T |

Terminal Operations & Productivity Guide
throughput & faw effaer-d=me berth =T yard &@aT o e &)
Port PPP & Concession Structuring Guide

FeTTg PPP =7 fgmarer gv=T, aTfaes =i sirfas o fnie &)

CFS / ICD / Warehouse Setup Guide
CFS/ICD/EaTTE - av&TSd HealT SATHIGT, ATHFT AT THAT-9[oh bonding T i &)

Port & Terminal Safety Programme
TR /(T LT ISPS, FI, ITHTT 3T S Ha-G2aT I i & |

Port Equipment Planning & Selection Guide
AT - ST T ITRLOT- (=TT &197T, throughput =T a5« 7@ T i

Ship Building & Repair
Shipbuilding / Shipyard Setup Guide
shipbuilding-aTe gfaT, &/9aT, class ¥ &&ae W T E |

Boat Building Business Guide
/B ET-craft sraam fesre, qreT, FErorsaT i arse i g

Ship Repair Yard Business Guide
STETS AT 3 afloat-repair =T, erFdT S wisar o v g

Shipyard Operations SOP
shipyard-3eame 3% IRANHTU e, Ieamae 2T aiars= - o e E |

Classification & Survey Coordination Guide
class 3T 9 & | FH T&TT #7 class F a7 waar 7 |

Vessel Design & Specification Guide
TETS/ATT spec Y (o Te= wae T, class 3% AT & dqiad #var g |

Shipyard Quality & HSE Guide
shipyard JorEaaT/g7aT (HSE) Jurmett s/ =7, faead=i a1 & & |



Ship Management & Crewing

Ship Management Business Setup Guide
STETST-AG ST HT e, ITeTeh-aeT 37 aT 0T g -Fa s &rF T 97 e e

Crew Management & Manning Guide
qrfas-crewing end-to-end WdT, ¥HTOR =¥ rotation 9 T &)

Seafarer Recruitment (RPSL) Operations Guide
Arfad-Td /gl T =7 & RPSL-E9TT I v & |

Crewing Agency Business Guide
crewing/manning WsiET RPSL, principals, Sem@e i st o i &

Technical Management & Superintendency Guide
TETA - [aT-Ta S W T, class i yeui o v e |

MLC 2006 Compliance Guide
FHET 51 AT (MLC 2006) Arfae-arfoe, feafaat oiv aearast iseor ST 2 |

Crew Welfare & Retention Plan
Frfaeht &7 FEET 2T T HEIT crew-turnover & SETET E |

Maritime Training Institute Guide
DG-w1HIfaa @q«r Fferervr =1 DG Shipping STHIE, flE, hehee T AT giaqurea 9@ e &)

Marine Services

Bunkering Business Setup Guide
AT bunkering STETE ATSHH, ATT(-5T, TUET 3T G I T |

Ship Chandling Business Guide
SETHT & qTa9/stores AR (chandling) AT, fs@@wT v daamg-T5 9 T 7 8|

Towage & Salvage Services Guide
towage/tug/salvage FaTU Hq1T, ATSEE ¥ G917 ¥ fRITE |

Marine Survey Business Guide
FET-Aa a0 S FTadT, TeqTae Y Jare i E

Underwater / Diving Services Guide
arfurfra-TarE T /underwater HaTU AT ST, STRTT, Y& 27 w9 R e |

Pilotage & Marine Support Services Guide
pilotage T FT-AETIAT FaTE-AieT & 5-T& pilotage, mooring 3 Farsii ¥ fRiT & |

Marine Equipment & Supplies Trading Guide
FET ITRIUT/Spares/H AT ST AT, et 9 fsefiair o T 7



Safety, Security & Environment

ISM Code Implementation & Audit Guide
ISM Code FET=aa 37 #Aifse e T-H=Te 2ar 7 |

ISPS Ship & Port Security Guide
ISPS STETST/AavITTE -g &l GaT-amtT, ATt i drills 7 i En

MARPOL & Pollution Prevention Guide
MARPOL annexes, ftats 2T ITaor Sgwor-2iae e & (o erfaar &1

Ballast Water Management Compliance Guide
Ballast Water Convention ballast-set T =-I =T, I 207 fTahis gimar |

Marine Emergency Response Plan
STETT/Ae AT & (o1 AT aRTer =T -Sfa haT Jre=T (Ifasre, drills, g==m) siama |

Oil / Marine Pollution Response Guide
FHET-TGNT &I Fr=r/afafHar containment, cleanup i fraifér @ e &

Marine Safety & Compliance Audit
TET /A UAT-ST AT AT aTair-3ifse/ e & Taer Sfave Thedr & |

Marine Insurance (Hull & P&l) Guide
hull, P&I, FITT ST TS AT FEr-H=TaT & 98 SeadT & a9mar & |

Sales, Marketing & Growth

Maritime Marketing Plan
ST ST T HIeh{eIT TIS9T=IT, ITeT 3T Aged g 9 T |

Principal & Client Acquisition Guide
principals, ST I ST -UTES Sia=T S+, fquaa=i=ar =7 dar & i )

Maritime Brand & Reputation Positioning
WOEHE GE-HTS (auaa==dr 37 ST I a9dT & |

Maritime Digital Presence Guide
ferwaerrer fefireer-gufeafa B2B aarasia a& T= a8 |

Cargo Owner & Shipper Relations Guide

Maritime Partnership & Network Guide
TEAHT AT USTET-Tead daTal A7 trades ¥ T8 &1 & |

Maritime & Port Tender Guide
HEET/AaITE S87 ITdT, Tl -A T =T 3 o 717 & |




Finance & Unit Economics
Maritime P&L Modeller
LT P&L & TTed, STETST /A AR, STed-ae 3Y AaE S ITHe &1 & |

Break-Even & Daily-Rate Calculator
STETS & FA T IT-ATTT @l & [T deh -89 ITANT 3V &2 ST A& 7 |

Voyage Estimate & Economics Calculator
FrET-9oT (TCE) freight, bunkers, =g -ATTa 21T time-charter-equivalent @ fiT &1

Working Capital Planner
HAET-HETAT H bunker, 3373, ITA&-To ¥ TaATT-07 a4 freight/hire T&&T a7 #70 & |

Cash Flow Projection
Y WY TRET-TaTE ATH a-Iq7-9G1T & 419 ST [qaaiyd waqr g |

Maritime Funding & Ship Finance Plan
HEET IS 37 STEToT-faer ST, T, ot 307 ship-finance fasmor o fie &)

Charter-In vs Own Vessel Analyser
TETS charter-in &% IT STHeT T4 T8 Thal, T IeTqe, ST 317 JiEd 97 T i)

Maritime Business & Vessel Valuation Guide
FFET/TETH -Hod AT, TS, FTTAET 37 T 9 v #var & |

Contracts & Commercial
Charter Party (Voyage / Time)
charter-party (voyage/time) & freight/hire, laytime, off-hire i atfaeT sEF &1

Bareboat / Demise Charter Agreement
bareboat/demise charter & &ssT, Tav@Ta, 94T, class 3 redelivery sEH & |

Ship Agency Agreement
principal-agent I & scope, disbursement-srfuer, Tt i s s £

Stevedoring / Handling Agreement
stevedoring/&RTT&s{eiiT ST 7 scope, &, ITTEHAT, AT AT LT AEH & |

Ship Management Agreement
TRTS-TE ST A (T Crew/qu) & scope, A (SHIPMAN-S), S[ea SiIv aTfres wie & |

Seafarer Employment Agreement (SEA)
MLC-31=T TTfae-2Toiie 31a (SEA) F I, 58, 31T, repatriation i s s |

Bunker Supply Agreement

T =qfe A & AT, quraT-spec, o, fsefratr o arfaes sma ¥
Shipbuilding / Boat Building Contract

newbuild fTor srar & fafaer, gor, milestone, fseia, &5 3w aver 3T ¥

Towage / Salvage Agreement
towage/salvage sIa9 & scope, T (AT salvage-3rdh), aTfaeT i Srfae-faavr sEa &



Operations & Technology
Fleet & Vessel Management Technology Guide
a@Er fleet-management ATFedaY STETH, TA0ETT, Crew i Y9I+ &l 96 a1aT & |

Port Community System & Digital Guide
Port Community System (PCS) =i fefStest semme-i= Seme-u=hamd o 7 & |

Vessel Tracking & Monitoring Guide
STETST-2 T 20 yeer-fereeT feufer, ETA i qesi adr a7

Maintenance Planning & PMS Guide
FraTfSTer-avaETa SuTer (PMS) I90T & favae=iar 377 class-3g= 7 wadr & |

Bunker & Voyage Performance Optimisation
ST T 3T ATAT-TLIT FATGAT T TSI TRATAT-ANTT FeTar & |

Maritime Data & Analytics Guide
TET (FTANT, TE9, AT, AITAT) & (T agav sear 2|

Ship Recycling, Sustainability & Growth
Ship Recycling Business & Compliance Guide
SETS-TETEfa T Hong Kong Convention 3T A& SETST-LETE (& T (gt o7 e &1

Green Shipping & Decarbonisation Guide
gfa-farfiT IMO Serarg -t & fTT decarbonisation, $9 31v T&raT T T 7 |

Sagarmala & Maritime Scheme Guide
Sagarmala 3T G- T SaTE - AT faere, wiET S greareT adr & |

Maritime Expansion Plan
ST, HAT AT HRT AR -T2 S70rag, T 307 ST/ R IE /aT 7 aT- e /T 7 |

Maritime Diversification Plan
AT FHAT-ATEAT (THE - - T, F2078, crewing) & fafardiaor Sar ermareit & @nT Jerar & |

Inland Waterways Opportunity Guide
AL INT-TAHTIT HT-2ATHL AT, FIT, T AT AT Ear 9 T e |

T TSR AR & | feT T aregair frer & Teer I T9raw § g &7 | Jod, TSR ST ARty e 3 69 & A9 aaeddql & —
I T & AT F A AT &7 |



