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Business Setup & Model

Home Services Business Setup Guide
BT AT /AT aETT & (T qSeT, HaTU, T {99 307 ATSHT hl €T F o7 T 7 |

Home Services Business Plan
For-wmur/faer & o A, Ateor, ISR 37 fa -2 & T areT i TfE T |

Business Model Selector
TET AT (3T ag=119a/gig-partner/aggregator) s, f==r v araw @ i &1

Service Area & Expansion Plan
T T IET-3qTaThT TTT T qTeAt Faoe travel Ferdr 7 gfa-fa Jie aemr &1

Service Line Feasibility Study
T HAT SIS AT ST AT TET T8 AT, Hod, e 9@ -1 1 ATfer 9% fFie &)

Organisation & Roles Planner
FqI-FIT AT T T HATE (ops, dispatch, TurEwT, SwEe) fewtsT dT e R |

Home Services Brand Positioning
FaeT GEAT TR, VAT S fagaa=gar av g fesres 1)

Service Catalog & Pricing
Service Catalog & Menu Planner
FATAT 3T FoAT T TT T AT A A AT 1T F FeaT & |

Service Pricing Model

S fafife, 99, T 207 ATfe &l &av #7978 T |
Service Package & Bundle Design

FaTet A bundle AT wfq-gieT go (ticket size) agmaT# |

AMC / Subscription Plan Design
TETETT AT (AMC) & Ed 3 retention ¥ Tl 29T agTaT & |

Job Quotation & Estimate Builder

TS, TIET AR scope, Jo T Y I T8 aF FAT & |

Visit Charge & Diagnosis Fee Policy
fafwe/ffer-ges TifT @ gow @R S Tarar faam e &

Transparent Rate Card Builder
JEHT &Y ThTTITer HTAT ST G=TaT 7 J e 1T ST & |

Upsell & Cross-Sell Guide
ticket-7e faeT ZaTe AgMT SAMET AiafET-wE g W i R



Technician Sourcing & Verification
Technician Hiring & Verification Kit

Technician Training & Skilling

Background Verification & Trust Protocol
g7 uv-fafe & gefard i wesEs a9 FT T f-acamaT I T 8|

Technician Onboarding & Standards

Gig / Partner Technician Model
partner-Taoa & Thet i g0 UrET aaTT T =T FEa0 W iy |

Uniform, ID & Kit Standards
TRATTIET T TIaT 3T G oo =T @<, 1D, ffe) g1 T woET amar 7 |

Technician Productivity Improvement
sfa-aa= e gfa-faer i JumEmaor stfe routing =0 first-visit fix 7@ e g

Booking, Dispatch & Scheduling
Booking & Enquiry Management System
B HAT-TEaTE, TheT AN Tae-T - 1S G 7 7as HedT & |

Dispatch & Job Assignment System
TET TR 9T T FaT S GO ST, T 317 9 I T e

Scheduling & Slot Management
T -EATE 3T bl [ Il ©F Y9 o ZeheTT 37 idle-qae Zrear & |

Route & Travel Optimization
TR ITET-HHS @ aTeAT ATAT route-Ag&e= & gedr & |

Job Tracking & Status Communication
T V0T 9 YT T e a1 ¥2ET a=1aT & |

No-Show & Cancellation Management
TEHT  g91E (ahee I S A T gedr s |



Service Delivery & Quality
Service Delivery SOP
FE, T9E TR FAT AT T Jurar da SOP 9% fiv &

Quality Checklist & Before/After
FehfeTee 3T WIET & [T eI w1 (g #ar & |

Warranty & Callback Handling
BT -TEEATAT T (FTSTaY, TET GHTE MET a=1aT & |

Complaint Resolution SOP
forrre &1 AT -UTes 5 92T ao7, 397 3T WET-recovery T fiv &)

Customer Feedback & Rating System
Hfse AT 77 rating T RIS S -AuTeT 9% T &

On-Site Safety Protocol
T I AR A7 UTeF T GLET (e, T $ Wifas srfast 7 T e

Cleanliness & Home-Respect Standards
T FHT TR T 1% BIST UTEdh-TF S JET a1aT & |

Genuine Parts & No-Cheating Policy
FTAT-ITET 2T no-cheating e ™= e T o T-9/ee § WET a9 2 |

Customer Management & Retention
Customer Database & Retention System
UTERT &l AT T S T AT ST 2 gfqemor o v e

AMC Renewal & Recurring Revenue
AMC T HTeT-87-ATeT TR0 AT -2 5TaT & |

Repeat & Loyalty Program
FTIE A I UTET I [IERT HYAT G 37 advocacy TgET e |

Referral Program

ST UTEd THIT & AT rshr-9rfee &= Sy & |

B2B / Society / Corporate Accounts

ATEAT HEITT FaT-A T (B2B/AEm = r/atie) AT aa |
Lapsed-Customer Win-Back

T AT I UTEST T a6 AT G857 SR 3T HI07 I I E |

Membership / Priority Plan
arrfEEdT/perks F (oI YITaeT-Haeaar A e ST S -3 g & |




Marketing & Lead Generation
Local Marketing Plan
& T go-to T q9T S Z-g 9T T, TTasaT ¥ A3 o v &)

Google Business Profile & Local SEO
ST ITE T FaT SAeTeT @iod &; Google Business Profile/dee-SEQ @it e & |

Aggregator Strategy (Urban Company etc.)
aggregator (Urban Company #TfX) &7 ITART faeT FRiv £ ST9=T ST 9T 51 7T STl & |

Digital Ads (Google / Meta) Plan
TR A aTer [T SS9 37 W g amra o v E )

Social Media & Content Plan
ITTT I -dhe < WIIET Y faurvsrar feamar &1

Society & Community Marketing
T ATEHE - AEHET Uh-ATT FaqT s, #-CAC AT Zar & |

Lead-to-Booking Conversion
AT FIA/TBATS, T AT H TEATT FoAA-ATT T8 F IR

Reviews & Reputation Management
IR AT aTAT AU Sfrser-Say 7w e E )

Trade-Specific Playbooks
AC Service & Repair Playbook
AR, HTEHT AC-E4T STRAT, o, TTEH A J G T-fam 97 iz & |

Appliance Repair Playbook
RO, FifeT-HeT, AT e1fs i avm e Frer, T i o ™ fRiT )

Plumbing Service Playbook
Farwaaeira 5T aT AT -A, G T o I R

Electrical Service Playbook
Fareer-FraT gefera o7 39 €7 F ST e T ATSHH AT I T e |

Pest Control Service Playbook
U e el a9, GITarer Y THTET T ATS e e T-TaTaT S GraT 9 i &

Deep Cleaning & Housekeeping Playbook
ST-FATT & SETT-AT HaT T scope, Tafeee 3T 7Je ¥ i & |

Painting & Renovation Playbook
SfET-SiiT ¥ scope A ATR & |1 ST ATH, T A7 et @ e &

Carpentry & Handyman Playbook
TEEINNT I ATHTT AT =, & TATT AT 37 7o T i |




Finance & Unit Economics

Job Costing & Profitability
EY ST &1 STEAT 0T 50, T, ITT 317 A S I T e

Business P&L Modeller
I¥ ST T P&L HaT-TTe, T 1 IE=-oATTe, TEd 3 AT SIS a-dT 7 |

Break-Even Analysis
FF-59 & forT wfa-fa sravges ST o 3w Tiad=ig anme @ i

Technician Unit Economics
BT T 93T SATTRT THT HATIT & T8 ST, TAeT T T-ARTd 0 R |

Customer Acquisition Cost & LTV
uTEE ST ARt (CAC) % 7o (LTV) a1 & fo AThfer-as ariaT=a & a1 T&1 |

Working Capital & Cash Flow
HTEUT, payout ¥ hfse ¥ TR r-Te o ®AW -G FeHT I R |

Pricing Optimization
S | 7T AT F@ arer go o faveryor o i E

Home Services Business Valuation
AT - AT -3, TR - AT AT I ¥ #vaT & |

Regulatory & Compliance

Registrations & Licences Guide
ETT-ATGHT SATETT Al &3 Tt (GST, Shops & Establishment, 2= @rgs ) Irfaw |

GST Compliance for Services
Far-fafe T @ GST (FHT, &, g9915™) el a M S=a 8 |

Trade-Specific Licences Guide

A=y, Uee o o= ATEHEr<s & foy gs-faferse argse arfew )

Labour & Statutory Compliance

T SET/ETH & U FEreaT-ahd e (@a, 987, PF/ESI, deiier) ST ar & |
Safety, Insurance & Liability

T H T & ST GAT-SETA S ST (@, a9, §90T) T qed & |
Consumer Protection & Service Terms

STIEITT Tt ATTRT S UTed ST RN a=GTAT & JTHTEAT-H &0 JTfed @] & |

Customer Data Privacy (DPDP)
TTES-T AT ST (ST F-fafure 7 e &) DPDP S8 gefard war S & |



Contracts & Commercial

Technician Employment / Partner Agreement
T T rET-Fg e & faer, 3o, ST, Tee-SaERar 3 AT-aiahe AET 8 |

AMC / Service Contract & Terms
AMC/EET e F Favat, s, fafre, afafsmar i goor e g 91w

B2B / Society Service Contract
HETTT FaT-3 49 H scope, SLA, 7o, T 3T AT &7 & A1(& T |

Standard Service Terms & Conditions
B ST % ~ATHEIT, GRS I (qaTe sl & |
Home Services Franchise Agreement

SheETET-(aedT 5 &, Yo, UIET, e 3 GHTe STEH |

Vendor / Supplier Agreement
TTEH/ATAUT d87 AT H AT, o, AT, TTTET A7 h{ST 87T 5 |

Confidentiality & Non-Compete Agreement
TTEF- AT 3T AT-ETS FTT T 37 9T Tv-sfaerdt o v &)

Operations, Parts & Inventory
Spare Parts & Inventory Management
first-visit fix & foIT @&r TTEF Teis FT resolution FETAT |

Parts & Materials Procurement
AFAT-ITET TET &% I (quaa=ier €  GLaT JuraT A AT a=7aT & |

Warranty & Job History Tracking
FE-ATVET T AATIT-S[AETH 2o FAT 94T A7 callback o FaT# |

Tools & Equipment Management
TRTTIET T TECSA T AT T TG STHIT-TG 9T 97 i &)

Consumables & Chemical Stock Control

Technician Van/Bag Stock Optimization
BT TET9ET 4T o 91T T7 first-visit fix T carry-AmTa & Sqer @ T

Parts Theft & Shrinkage Control
TEE /AT FETT STaTagar A7 JiT F haT & |



Technology & Growth
Booking App / Software Selection
FIHIT ST Hos - TATT HT FET AFedaT JISeT A T I R

Digital Operations & Automation
ST & KTEYTT-ATel (G50 T TaTe-T S4dT agar & |

Scaling & Multi-City Strategy

-80S F AT [T 2 FeaT YUt S e -Sa M1 e aaTT @ 97 T e
Operations MIS Dashboard

T, (o= STt (G, TAT, rating, Ta=ITorE, ATfS) § SHaqTT T5a7 IdT & |

Growth & Diversification Strategy
AT (G (7§41, B2B, Ie91%) HIS[AT UTR&-ATIY & ATH JSTd7 s AT 91181 |

Own Platform vs Aggregator Decision
YT R T4 AT aggregator I Ief 77 f==rr, @, CAC < ffvar & i &

HR & Team
HR Policy Handbook
oS- T I HEHE & (17 BT UTIS -5l (AT, T, Tha, UTEdH-TH) ATIET & & |

Technician Incentive Scheme
STCHTE IcATEahaT, UEdT AV SHFETT &l TR &7, Hagel AT 747 |

Technician Retention
A=, WIEHE T (19 T (ST SaqTT & (T Agea o & |

Attendance & Payroll System
IS - AT HT Gal YT IIMI 3T T2 JurTett 9% iz & |

Safety & Ethics Culture
AT AV EAFENT i SEhiq Files § 378 2ed a-r & |

Technician Performance Management

TE TS -TRTAT A9 & | (R siT arearir fForer & q5ef J0 99raY § I &Y | o, TTTIaeor i SRamt TTeer 3T 9099 & a1 aaeddar § —
ST TS & TTTaeor & FeaTiad &7 |

AiSevak.in g7 a9® — ABL Digital Technologies & 3tqT | YT & (1T T3S -H=Toid sATadTiad 9aTu |



