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Business Setup & Model
Gaming Business Setup Guide
TT-FefsaT/esports ATHIT-3=IH & [T diser, 1, Taie AT HiET fif T05 Fr=T Tear & |

Gaming Business Plan
TFT-35H & {7 aTere, 3691, monetization S fa=<i = -=1ga = aTeT Fawa-am s = 91fa T |

Gaming Model Selector
TET AEAT-ATS (FzfeaT, publisher, RMG, esports, streaming, cafe) T 3% fitwrer & T |

Gaming Venture Feasibility Study
TTHT-fa=T &0 9T T 76T 97 9T, monetization, faEmE-ATT 20T Tad I TR

Studio Org & Roles Structure
i o e (fewrser, $Tfafar, o€, LiveOps, 3a@T) Sefad &7t @&t & |

Gaming Funding Strategy
TS T/ ehiT & F&T &7 & faaqariva & faaeT (self/angel/VC/publisher/grant) o i &

Gaming Market Entry Strategy
/AT TTHIT-ATS T 5 97 757, S<®id, monetization =¥ fam @ fiv &

Game Development & Production
Game Design Document (GDD) Builder
Trer-fa= wr d@vfaa GDD (W fewme=T aearasn) § I2eA-T faete &iT 3 & |

Game Concept Pitch Deck
publisher/Ferer &t T =7 #T vision, aTSY 37T fasra-&d 7 v e |

Game Production Roadmap
faam & soft-launch & & F=FT milestone, build 3T Yo 97 e &)

Game Engine & Tech Stack Advisor
TET engine, tools T backend F-T&, SehiE 2T 21 9 T E |

Game QA & Testing Plan
TUEET, HHAT A7 At & fr QA/Trerr FreET S |

LiveOps & Live-Game Plan
ATET-TH #T events =T updates & AT T LiveOps T T & |

Post-Launch Growth Roadmap
AT & 1= TH-garaT wice, UA, retention T monetization T v &1



Monetization & Economy
Game Monetization Strategy
T FT FAET & 95 IAP, ads, subscription =¥ battle-pass & fasor @ fniw &)

In-App Purchase & Offer Design
IAP catalogue, bundles 3% offers ge=-fag =i packaging = i &1

In-Game Economy Design
HAfAd STET- 3T =aa &4 currencies, sinks 31T sources ¥ T &

Ad Monetization Optimizer
fagma-Trere erfashaT FAT f94T faeTSr-churn YTeT, =g =iv mediation 9 i &)

Battle Pass & Subscription Design
battle-pass/subscription offers tier, rewards T e T fRiT ¥ |

LTV & Retention Optimization
fEATSI-LTV =% retention ag™T faveyor @ fmiw &)

Retention-Safe Monetization Audit
T ST churn-STas T @9+ retention-¥fara monetization T fiv & |

Real-Money Gaming & Fantasy

Real-Money Gaming Launch Guide
A § RMG/HEHT e ®ie dte skill-2reTie Aser, JTer, \ITa 37 responsible-gaming I fiT & |

Skill vs Chance Legal Assessment
T skill-smeaTie (7 3v) & 4T chance (sfaafe) @g deET-feafa aor s 1)

Fantasy Sports Platform Setup
ATET HEET-FTET T ehH TH-SHTET, skill-21Te, SIuTe i §=Te W v E |

RNG & Game Fairness Framework
farg-frTar (provably fair) oo RNG =% game-fairness &= 1@ fiw &

KYC & AML Framework (Gaming)
e AT <ewi® & [T KYC i AML (T899, 31, S-SITa=-2rd ) fa=or srfamr &)

Responsible Gaming Policy
responsible-gaming Fifa (deposit-H=T, self-exclusion, S-S, FaeATST-HvaT) wehie #il Taagar |

RMG Payments & Fund-Flow Setup
RMG # deposits, withdrawals 3% prize-fund T =7, fawaasia warg ST=0 & |

Player Fund Protection & Trust
faerSr-ary i e i Turaair fgvare a9mr & |




Gaming Regulation & Compliance
Online Gaming Rules Compliance Guide
M SAAATS T T e (IT fer, avfaes) & e sta &)

State Gaming Law Mapping
RMG &l 39 €T & I TRl & T8 T -20-1TF THT-RT 9% i |

Self-Regulatory Compliance & Registration
AAATST-TTHT & ATAT. & - 307 wa-famas e (SRB) 9ot & g 5= & |

Gaming GST Compliance Guide
fer-A=r T 9 28% GST (SET-3TRE) &1 JaT Jodide 27 fafeT sfam &

TDS on Winnings Compliance Guide
HATATSTIT S ¢ 9T 194BA & @8 TDS (net-winnings) &2t stfaama &1

Gaming Advertising Compliance Guide
feT-fasmae feet & e, faersse RMG & faw, disclaimer-savaaarsit afgd g9 e T |

Gaming Data Privacy & Security Guide
faeTeT-SeT geaT i fAetar-arT &7 It ST 7

Age Rating & Content Compliance
T -ATHUT AT G5 AT ST moderation STITeT F&AT & |

Esports Operations

Esports Team / Org Setup
esports HITET roster, HY=HT, e -Hige 3T §=1e 97 T e |

Esports Tournament Organizer
esports gATHe format, SeHhiE, prize-pool, =TaT ST THI I v & |

Esports Player & Roster Management

Esports Sponsorship Strategy
esports TSI SaT 2T 84T e, feeiravast =i frarfar o e i)

League & Franchise Participation Guide
SFETESS esports ST H WITHET &M & Jodiae aRTd, Taaadr 3 Sfaher 0 T |

Esports Bootcamp & Training Ops
IeqTEs E\-bootcamp/gaming-house setup, STTEET, AT ¥ FEATI 97 FATE |

Esports Talent Scouting Plan
AT esports TIaT ST ST G F9T trials, Afead v pathway T T



Streaming & Content Creation
Game Streaming Channel Strategy
TIHIT streaming/content I niche, cadence, format v gafar o v &)

Gaming Content Calendar Builder
FEITT AT-dee FATIHT streams, videos T community-posts T T E |

Streaming Monetization Plan
TfET-SeT monetization subscriptions, donations, ads, brand-deals == merch o fRiT &)

Gaming Creator Brand Deal Kit
brand-FTHISI ST 3T 7o @ &7AT pitch, rate-card i fsefravae @ v &1

Streamer Community Building
TRET stream-community g=f Discord, engagement =¥ moderation T i & |

Multi-Platform Streaming Setup
YouTube, Instagram #Tf& 9% U&-ATT streaming 5= agTal & |

Gaming Creator Growth Playbook
subscribers, views 3% watch-time gafi fide, SEO =T @ganT I i & |

User Acquisition & Growth
Game User Acquisition Strategy
faeTer Anwe srfauge CAC &7 LTV & 59 e o i i

App Store Optimization (Gaming)
app-store search/browse & installs ASO (keywords, creatives, conversion) 9% v & |

Gaming Performance Marketing Plan
paid-UA =tfim= ROAS =T payback T sfsa &f, faeT installs &l

Gaming Influencer Marketing Plan
creators & installs 3T awareness I3, T 21T 6T 9% fiT &)

Player Retention Strategy
ferfeaT #r aT9€T onboarding, progression, events #I¥ re-engagement I fiT & |

Referral & Virality Design
referrals ¥ social-loops & g=fir faefsat & growth-==/e7 a9mET & |

Game Community Management Plan
To-fEeATET ETT ST, engagement 3T moderation I AT E



Gaming Cafe / Arcade / LAN
Gaming Cafe / LAN Centre Setup
TifET-cafe/esports-lounge B, hardware, network, ATEHH 3 T ¥ RITE |

Gaming Cafe Economics Modeller
TifiT-cafe &7 P&L 3% payback SeT-27, 3950, hardware =¥ feam w fRiw &

Gaming Cafe Membership & Loyalty
membership/loyalty arevra-fafsie agma &1

Cafe Tournament & Event Playbook
in-cafe ZATHe GHETT, Tewiel A7 loyalty a9 & |

Cafe Equipment & Upgrade Planner
TfHT-cafe hardware spec/@av@Ta performance, AT Y A &l Sqfid ST & |

Gaming Cafe Compliance Guide
TfiT-cafe @I 75, cyber-cafe, ST 37 gafT T & Moy To=T T=ir 2 |

Finance & Unit Economics
Game Studio P&L Modeller
T=fear P&L Tiwer, faam-amre, UA =i s s T i i

Game Unit Economics Calculator
wfa-faersT LTV, CAC =¥ payback == FaTa & fo gafor sniem=s & ar 781

Real-Money Gaming Economics Modeller
RMG Trsr&T GST, TDS 31T UA & 91 &1 aTeaiae [eaar g |

Studio Burn & Runway Planner
burn & 3T runway TEFT SIS &l JISHT a9 FLAT & |

Game Break-Even Calculator
A aeATSr/ATeTeT 98 aqT & [ TH/ewieT S AR @ 2 [haeT THET JTET |

Gaming Fundraise Financials Builder
vt & few =i warawr, #fes 377 use-of-funds T T |

Gaming Venture Valuation Guide
TSI Jo Tre, gaf, [P 37 #few w Fie svar £

Gaming Studio Cash-Flow Planner
T, ST <7 TreTeT WY TRRT-AT S ST fil o pre-revenue 0T & fAaredr & |



Contracts & Legal
Game Publishing Agreement Review
T-publishing ST & Trerea-faama, IP, advances, fE=r v aaTiea s=a T & |

Developer / Work-for-Hire Agreement
work-for-hire ST & 1T, |P-2@TE-He, milestone 3T YIaM S & |

Esports Player Contract
esports FaeTEr-say & 3o, srafer, Ffa-erfam, s=or, 79T 37 buyout 3EF & |

Streamer / Creator Agreement
streamer/creator sa ¥ fSefiavaet, exclusivity, Fee-3TTHaIT, ST Y oh e & |

Gaming Sponsorship Agreement
esports/creator TTAN-HIE # feeiavae, aifer-=1fa=m, exclusivity, safer 3T Jeh =T & |

Game IP Licensing Agreement
=P ATSHFT (in/out) F =TT, &, Waeer, |P-Earfied i s7af Tev & |

Gaming NDA & IP Protection Agreement
T T - 37 |P |17 Fee F T5er NDA FYaT ar & |

Game Terms of Service & Privacy Builder
fEeTEr- AT Far-ard (ToS) 307 fFAstar-ifa a7 faersr & orfuam =7 Serard ag far & |

IP, Assets & Technology
Game IP Protection Strategy
TTH-IP, FT= AT assets &I LAT copyright, trademark ¥ yaa= 9% fRiT & |

Game Asset & Middleware Licensing Guide
assets, engines ¥ middleware T e ATSHT IP 30T THe =TT & G917 & |

Engine & Middleware Deep-Dive
ferer faferse r-sreva & fTT engine/middleware T&T-goAT genre 3 Wiewid I T & |

Game Backend & Live Infrastructure Plan
ThaeT, favam=T TTr-backend ATET-3196 =T, servers 317 services I fmiT & |

Anti-Cheat & Game Security Plan
g1, hacking =% fraud & g¥&T anti-cheat %I game-security T fiv &1

UGC & Chat Moderation Plan
user-content, chat 3w gv&T & moderation faeTfe=t, fawryae A@TioTT, Fr 78T FYaT £ |



Team & Studio Ops
Game Studio Hiring Plan
TET game-dev TfqT 9T roles, sourcing 3T eaidT I T 7|

Studio Culture & Creative Environment
O, T  CE S AT-Hhia Jodt, rituals 3i et 7 T &)

Remote / Distributed Studio Ops
remote/faafve T-E1 tools, rituals 2% gfERamei w fiv g

Studio Roles & Career Framework
fHeTE, =7 377 SET-Tr g+ 3T retention & AT & & |

Game Dev Outsourcing Strategy
art, audio, QA =T dev T TMTET outsource U&= ¥ |P-f==ror qivar & |

Studio Performance Management
SIS T 3T Ja(d TATHS Sefsar o faurT 7

Growth & Diversification
Gaming Business Scaling Strategy
UF-hit & fears-du=T d& et pipeline, teams ¥ et -fafadisor w i &

Game IP & Franchise Strategy
FRAIT T franchise aHT sequels, spin-offs 3fiT extensions 9 fiT & |

Web3 / Blockchain Gaming Assessment
blockchain/NFT TIfHEIT &7 74T SeherT (7o a9 hy pe/fFamme-siiam) =i & |

Gaming International Expansion
T AT A ¥ad-aT= d& of ST localisation, <Te®hiH AT STE-SAT9TAT 9 T & |

Third-Party Publishing Strategy
AT TS & 7T publish AT 937, 91, U 27 Toreq-faamee 7 T g

Gaming Merchandise & Brand Extension
-8t & merchandise ¥ fa=a™ products =i licensing o fiT &1

Gaming Company Exit Strategy
TTITrEr/exit i FTT a9, TRASIT =7 Timar @ i i)

T TSR AT & | fEe T T aregair forr & Taer J1r T9raw 8§ I &7 | Yo, TR S ARt e S 69 & G aaedl & —
ST T & WTTIeReor F Tegriad &t |



