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Business Setup & Model

Furniture Business Setup Guide
weEv/furnishings =@ & o0 @87 ATSe, ATSHH, sourcing Y Teel SeqTE a9 &9 TT&T & |

Furniture Business Plan
FH-RT & (oI AT, A=, sourcing ¥ faxir-afad W= fawre = JrfaT |

Furniture Model Selector
FEN wetEC-ATSA (manufacturing, retail, modular, online) IS, &er 317 aTA e I T 7 |

Furniture Feasibility Study
wetae (A= FrEET AT 6, g8 70T, o7, @R 27 inventory W T E

Segment & Niche Selection
ST-AT T FHET-niche I09TE, o 3T UTed T T e |

Furniture Business Org Structure
make, sell =¥ deliver &I JfF&rd org-structure %&eT &7 IATAT & |

Manufacturing Cluster / Sourcing Base Selection
FEY FET aTE/source & 75 cluster/sourcing-base (ART, &9, logistics) T T &

Licensing & Compliance
Furniture Licensing Roadmap
T - EE T T s ISiiEer (GST, factory/SPCB, shops, EPCH) s & 9TfET |

GST & Tax Guide for Furniture
FH Y I GST-TSTTRY0T ST FITT TET ST ST 7 |

Legal Timber & Wood Sourcing Compliance
AHST AT FEAT T H source/document FAT permits, invoices i seTfa-fast v i &

Factory Licences & Pollution Guide
T ET-factory T §=TAT & 98T factory-licence = pollution-consent a1

BIS / Quality Standards Guide
T /AT (BIS) W SC-3eqTal 9% A1) &7 Tl & |

Shops & Establishment / Trade Licence
FHtaT-showroom &I Shops & Establishment =iv trade-licence =Tf&aT |

Export Council (EPCH) & RCMC / Gl Guide
Frav/handicraft-F=ia &F exporter @1 EPCH membership 3 RCMC (3% T4 T Gl) IR T |



Product Range & Design
Product Range & Catalogue Planning
a2 sT=gr-T2is 51 aTeT range T, price-points =iv SKUs 9% fRiT &)

Furniture Design & Development
T w==T-designs & production d& & ST concept-&-production process T fRiT & |

Material & Wood Selection Guide
TET AHSI/ATUT strength, @0, look = durability 9 fRiv®

Modular Kitchen / Wardrobe Design
modular-kitchen/wardrobe design layout, modules 3fi™ hardware T fRiv & |

Product Costing & Bill of Materials
product &I F==-ATTe EEUT-F-F9C (BOM) & a=ar &1

Finish, Laminate & Upholstery Selection
T=g-fra-/feaTa finishes look, durability =T @mma o fiT &)

Sustainable / Certified Materials
BT AT ST 39T FEFT options, certification =T messaging T T F |

Collection / Seasonal Range Planning
collections/seasonal-launches themes, timing 3T e T T ¥ |

Manufacturing & Production
Factory Setup & Layout
FIT W= -factory setup flow, HEFRET ST utilities 9% fRiT &

Production Workflow SOP
HH=T w9 = g2 production-workflow SOP (cutting-&-assembly-&-finishing) o fRiv &

Quality Control & Finish Standards
FA TR ATET @ /@R] &A1 QC/finish-standards (S, rejection) T T & |

Wood Seasoning, Treatment & Anti-Termite
warping, cracking =T #ile AT wood-seasoning/treatment/anti-termite I fiT & |

Machinery & Tools Selection
TFET woodworking-HSii & T, T ST after-sales T fRiTE |

Production Planning & Capacity
orders 857 97 9% &% &4 production-planning/capacity i 3% idle-a9T eTedT ¥ |

Material Yield & Waste Reduction
@<r/board-wastage =T material-yield/waste-reduction I fiT &)

Karigar / Job-Work Management
karigars/outsourced-work S&4= allocation, IUrET ST ¥ 9% FriT &)



Retail & Showroom
Showroom Setup & Visual Merchandising
faser ateT showroom layout, display =i flow 9@ fiT & |

Showroom Operations SOP
showroom &T &f&-5=Te ops-SOP (opening, sales, stock, closing) T iz

Showroom Sales & Closing Process
walk-ins & Saer-"ieT 7T sales/closing process 9% fiT & |

Display & Space Planning
wrfasRas-iTT & T display/space planning hero-pieces, zones i rotation 9 v & |

Showroom & Warehouse Inventory
w=-inventory =T SKUs, ageing 20 reorder w fiw &1

Retail Pricing Strategy
faaer-eiT-AmTaTE® e e TfaeTdr a9 margin 9% i )

Customer Experience & Consultative Selling
referrals faef=r aTAAT 3193 consultative-selling =T journey W i &

Multi-Store Playbook
FE-showrooms T AFIFd/scale AT multi-store playbook (SOP, systems, farfer) w v &

Modular & Interiors Fitout
Modular Furniture Business Setup
modular-kitchen/wardrobe =7a|mr design, factory, site =T install W fiT |

Site Measurement & Design SOP
¥ W A< site-measurement/design SOP H&iT-rework &7 T&ar & |

Modular Quotation & Estimation
modular-jobs T @&, @nTET™@® quote modules, hardware T margin T aar & |

Installation & Handover SOP
qrs-installation =i @&r-handover checks, snagging 3% sign-off ¢ fiT &)

Hardware & Fittings Selection
fesT% hardware TurE=T, warranty =¥ @ATa 9% FRiTa |

Fitout Project Management
fitout-projects FHT-3{T-margin 9T 34T scope, schedule 3T cost-control o fiT & |

Builder / Developer Tie-up Program
builders & wf=T-supply STa-T &<+, It 2 delivery ¢ T &)



E-Commerce & D2C
D2C Furniture Brand Launch
D2C w=T-as @i~ 3e9T%, §o, logistics ¥ Arhferr 9% i & |

Marketplace Strategy
Pepperfry, Amazon =& 9% fa=T listings, commissions =¥ fulfilment @ fRiT &1

Product Listing & Content
convert & arer listings images, specs 31T copy T T |

Furniture Logistics & Last-Mile Assembly
w Y favaa-shipping/assembly last-mile 9 fiT &)

Damage, Returns & RTO Reduction
damage, returns 3fiv RTO-ATTe ST packaging, handling =T process 9% fiT & |

Online Pricing & Unit Economics
online ATYET™® & commission, shipping =¥ returns =2t unit-economics T T & |

Website & Online Catalogue
T Y g9 aTAT online-store catalogue, checkout =i favam @ fniv g

AR / Room Visualization Plan
TS AT FHY § = o, 5 AR/room-visualization 9 fiv &

Home Furnishings & Decor
Home Furnishings Range
soft-furnishings/decor range =TT, price-points T g8==7 9% T &

Decor Merchandising & Styling
decor #ra== &g merchandising/styling vignettes, cross-sell =¥ rotation 9= fiT & |

Soft Furnishing Sourcing
furnishings fabrics/products sourcing IUrET, He7 3 fqva@==ar o T & |

Curtains & Blinds Business
curtains/blinds s@ET™ IeITE, measurement, install i o @ T &

Seasonal & Festive Decor Planning
festive/seasonal decor-HiiT range, stock =¥ timing T fiT &

Gifting & Institutional Decor
gifting/institutional decor 3=, bundles =¥ B2B T fiT & |

Home Styling Service Offering
paid/value-add styling-&4T scope, g 3i¥ delivery T fRiT & |



Sales, Marketing & Growth

Furniture Marketing Plan

AT T qU HTR(EIT positioning, I9eT 3T rhaa™T 9% i &

Digital Marketing Plan

online fae=T/A==T digital-marketing (search, social, ads) T iz & |

Social & Visual Content
scroll-Z/&T areir W= =T-content formats, styling 3 story o fiv &)

Google Business & Local SEO
T S==T-searches Google Business/local-SEQ ¥ i & |

Lead Generation & Enquiry Management
wEv-enquiries generate/convert #¥T capture, follow-up =¥ close W fiT &

Referral & Loyalty Program
FIT-UTEST # 1 repeat/referrals & o= referral/loyalty-program 9 fiv & |

Interior Designer / Architect Referral Network
designer/architect channel g&+r, srat i fawam o T i

Festival / Wedding Season Campaign
peak-seasons (festival/wedding) =@ offer, stock =T reach @ fiT &

Supply Chain & Sourcing
Supplier & Raw Material Sourcing
arET/finished-goods sourcing IorET, e ¥ fawae==ar o« i &

Vendor / Karigar Network Management
maker/supplier-network S T, &7FdT S Iar I T

Import Sourcing Guide
wH v /ATIT/hardware =T supplier-vetting, a&Tast =T landed-cost T T &

Warehouse & Logistics
W FIE-HSU/movement storage, handling =i dispatch o i &)

Inventory & Demand Planning
FET-ATS FET-HTaT H &2 (& 7T inventory/demand-planning o fiw g7

Procurement SOP
grIT/goods ®|iE procurement-SOP (sourcing, approval, receiving) T fiT & |

Landed-Cost & Cost Optimization
= T-ATT STAAT/AHe =N & 2 T landed-cost/cost-optimization T fRiT &1



Finance & Unit Economics
Furniture P&L Modeller
T P&L F =i, ATHYT, 577 31T overhead WA &0 & |

Break-even Calculator
Feh-Ea fashr fere- AT, margin ST AT W T e

Product Cost & Margin Calculator
product FT ATTE/AeT cost 3T target-margin & FAT |

Working Capital Planner
inventory, WIP =¥ receivables & fasr #m&eier-4=i qimar & |

Cash-flow Projection
setup/HIEHET ¥¥ THRET-TaTE inventory i §=Ter faaariyd aar & |

Inventory GMROI / Turns Analyzer
FIT-AT =i IT shelf-space FHTET & I8 GMROI/turns (inventory-return) feamar &)

Funding / Loan Proposal
=EET & faw funding-ask TTTer, STERT, §Y=HAT S FHiAr @ T E |

Furniture Business Valuation
T Y-S T A, 71, inventory 3T channel T fRiT )

Contracts & Commercial
Supplier / Raw Material Supply Agreement
supplier S & scope, TurET, 7§, fSeaiT, credit i i sEw E

Karigar / Job-Work Agreement
karigar/job-work s & scope, &%, =T, timeline =¥ SUT- == smT ¥

Modular Furniture / Interior Fitout Contract
modular/fitout customer-31ga+ & scope, spec, milestones, ¥ITaw, timeline 3T warranty &I & |

B2B / Project Supply Agreement
B2B/project supply S & ATAT, spec, Ho, fSeiiair, arfaed 3iv yird = e & |

Builder / Developer Supply Agreement
builder/developer supply sIa & scope, &%, timeline, TorET, AT 3¥ YT SET & |

Showroom Franchise Agreement
showroom franchise s/ & Ioh, &, A9, supply, brand-3TaRT 3T sFafy sET & |

Showroom / Warehouse Lease
showroom/warehouse lease & rent, =1, lock-in, FTAT-ITIRT AT exit FAETF |

Dealer / Distributor Agreement
dealer/distributor T+ & &, margin, &&=, credit 3T branding A & |

Employment / Karigar Employment Contract
staff/karigar IS a 7 AT, I, FaT-Feed, TO-Far 37 exit JET & |



Operations & Technology
ERP / Retail Software Selection
AT TAT AT J&T di%edd7 features, THIEHIIT AT ARTT I T & |

Catalogue & Design Software
catalogues, quotes =T design & fT =T tools IeT==HaT TG & |

After-Sales Service & Warranty
warranty/service (faeam s aTeiT) response, repair =% goodwill 7@ fiT & |

Service & Repair Business
W= repair/refurb @TE= HETA, Foor 3T scheduling 7 fRiT &1

Furniture Business Analytics Dashboard
TEr-ATReT I HIATT TAMT analytics-dashboard (fS=T, margin, inventory, conversion) & fiT e

Sustainability & Circular Furniture
gfta, circular wev-=aaaTa GrEyT, take-back =% refurb W fiT &

HR & Growth

Furniture Staffing & Hiring Plan
=raT W7 ffe-hire &% 77 staffing/hiring-plan (make, sell, deliver, support) o fRiv & |

Karigar Skilling & Retention
FurT-karigars aTET/a9TT W= skilling, pay 3T recognition 9% i &)

Sales Staff Training
showroom-staff T F==T/84T fommT gfrarr @, selling, service) W fRiT |

Sales Incentive Plan
TET-ET T f=h - Tea 8T e &-fashT (Fae qT=T T8 &1 reward #ara |

Expansion Plan
qU-stores/ L /AT H Fafs S0 g, AT 3T Toil/AHar/@ATsad 9% i

Export / Diversification Strategy
e 3T T -ATE AT, AT S AT -ATS A1 9 i e |

Tg TATE-ARTIT AR & | FReT ¥t areaarir (i & gaer a0 T3ray & gfse &7 | 9o, STHEaor 37 et T 317 89 & SIaW aaedr & —
AT T & AR H FATIT &Y |



