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Consumer Electronics & Appliances — 101 &1
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Business Setup & Retail Model

Electronics Business Setup Guide
AT T /AATIT AT & (T AT, FTS-2T5 -1, T4T 3T ATSHT Fil ST JIT TELT 7 |

Electronics Business Plan
oo/ & o AT, Sir-Frsyor, Far 3 i fa - e g e TR

Retail vs Service vs Online Model Selector
FET At (Rt /Aar/AeTsT) I51, FI9eT 3T aTeie I T E |

Brand Dealership Acquisition
e S arT 7 faavor eisn, ATfST 377 ST &7 2 TIw |

Location & Catchment Analysis
TET I ARAAT FEwhiof, STETET AT T5 = qTer FaT 2 T i &7 & |

Store & Service Organisation Planner
far=hr, EaT A7 IF-ATRT AT T TR0 7@ i Saterd w@dar s |

Store Brand Positioning
HATATST T TTTETIT W I 4T I &14T &, Fael Ho 90 T41 |

Product Range & Category

Product Range & Category Plan
FEr AT (TV, STeara =, AT, Taai) fasir =77 Jsir-gamar oo &7ar £ |

Product Selection Advisory
TET IATE-TTT TATE UTE - G99T 20 ZeT TeTar 2 |

Model Mix & New-Launch Management

T At~ 3% end-of-life ATSAT T Teu= T (e § Ha- & q=91aT & |
Accessories & Attach-Sales Plan

I=T-ATRSIT attach (TFEEI/US-2A) &7 SAFET AGAT ATH T & |

Mobile & Accessories Category Playbook
A, TAA-ATSTT ITeiT HTaTEeT AT H&T S {67 37 attach & ANIET a-aT & |

Premium / High-Value Category Strategy
T IeaTe S5av AT & &, I TIHEI-3AMET fa=hr 7 & |

Refurbished & Exchange Program
TR{ETS 3T Taa=e T Eeidh &l AT § gaed & |

Energy-Efficiency (BEE Star) Advisory
BEE T3 {eaT S &l oI SeTal & ; S8 [ash! T dd Awgd 8T & |



Inventory & Supply Chain
Inventory Management SOP
I=THT, TolT & SATF AT Tl T FE0T TR TRl & |

Stock Norms & Obsolescence Control

SSATSHT H FET 9T qa9 T9T ATMEH & |

Purchase Planning & Brand Ordering

AT, Shfse 3T = & faeg @& @i §ir 207 Arfer=T a=rar & |
Serial / IMEI & Warranty Tracking

Demand Forecasting (Seasonal & Festive)

T, SR =0T AT i T J1T (e -T ST a9 Fal & |
Brand Scheme & Claim Management

77 ere, TR o7 Fofe a9t ATfe &r 937 [5eaT & |

Stock Audit & Shrinkage Control
F=THT T2l dF ITUET 3T shrinkage-FE=r Jaam Twsar s |

Delivery & Installation Operations
TET, T 97 feetradr 2T Seum affa =07 forare Taar & |

Sales & Showroom
Showroom Selling Playbook
FERIST AT TOT, I=T-HTISTT ([G3hT F FaT attach T wrE=a ST I T E |

Demo & Experience Zone

FOT T Teel AT (SAT) HE8 & AT -a0T F qaedT & |
Consultative Selling & Objection Handling

TET FTAI 37 ST T-THT faware =07 fa=hr ST Siaa & |

EMI / Consumer Finance Desk
EMI/anirear-fa ag-rgar & a<r, =1 =i & aeaar 2

Exchange Offer Selling

T - GIET 48 FYTT A UTad A ATUS FIET & |
Anti-Showrooming Strategy

ST & 18 UTed ATATS T @02 of, 5 showrooming SET & |

Sales Tracking & Reporting

far=r, ATfoTT, attach ST W= -Frsr i ST 9T An-STes e 2 |

Festive Sales Blitz Planning

R -HHH T 96T AT 98T (0T aF #7ar & |



Service Centre Operations

Service Centre Setup
ANET e A /EdT the ST, STRIIT, Tehe 19T 307 Tt I e &

Repair Job Workflow SOP
geH-T-fee el T a-aa ¥ SOP fvavar i favamr gar &

Service Pricing & Estimate
T o SATIEITT A ATV & SFT M7 T8 |

Spare Parts Management

Service Technician Management
FIA, EAFE, JeqTad qae 193 SaT-2aaam i g |

Turnaround Time & Job Tracking
T AT S g UTed (auaTe 30T &TETT a9 | |

Authorised Service Centre (ASC) Setup
Fre-2TTadha JaT Hi5 (ASC) TAT FTS-ATIIHATAT AT HEAT T RTE |

Mobile Repair Service Playbook

Warranty & After-Sales

Warranty Handling SOP
T, SATIEITT THET-E ST UTES-Hq e 3 FTS-ageil aFT adr & |

Extended Warranty Program
faeamia-ar<r == arferT s & a7

Brand Warranty & DOA Claims
s 7 &% DOA 37 aRET-FIT ageiT AT+ a=1aT & |

Installation & Demo Service
HEJTI /AT AT UTadh-Hq e A7 ATqad AThe T &1 aet & |

Appliance AMC Plans
AMC =94t (recurring) JaT-217 dT & |

Complaint & Escalation Handling
Ieqre/AaT (o &7 =1 Ty favam a=mEr e |

After-Sales Customer Retention
fr=fr-Iovie Sfaaor @He T &l SASiaT UTed a T |




Pricing, Margins & Finance
Pricing & Margin Strategy
et o & 9T F-HIaT ATR T attach, WE= AT FaT & TSl T & |

Margin & Attach Management
attach (T=-=A(T) &T T=FET AGAT AT FET & |

Competitive / Online Price Response
HTATET - &l STATT [T 1 & ST Fgl [een/[FeTd I8 a7 Far g |

Discount & Negotiation Policy
Fe At ferfae 7 &r ar =T wfaadr (reflexive) Sz F& ATie= HaT Zar & |

Finance & Warranty Commission Optimization
wrE- A faeaTRa-aner #HTae Fe-ATR = T & |

Price List & Update Management
TS 3T ATATET-HET Ul T & o -G T STTaT T &7 al J1eT af T & |

Marketing & Customer Acquisition
Local Marketing Plan
FEIT I Fre el AT S -ATR ST 9 T 8|

Google Business Profile & Local SEO
I & WA AT A1 &; Google Business Profile 317 @@ -SEO 759 &0 & |

Digital Ads Plan
& fsfeeer-fagmm =r-fafee i Tears, aea £

Social Media & Content Plan

Online Selling (Own + Marketplace)

HAATET -1 T AT THAT T5 AT [T T AT A1 AT |
Referral & Word-of-Mouth Program

T UTed TR & [oh! AT & |

Reviews & Reputation Management

Y S favae a=mer & |

Corporate / Bulk / Institutional Sales



Finance & Unit Economics
Store P&L Modeller
T¢I HT P&L SUT-Te, ATl attach i wESa-21a SIsH7 aqar 7 |

Working Capital Planner
g HATATT I=T-Ho Teidh H§ qI gl HATaT & |

Break-Even Analysis

T -Ea TAEY S 9T AT TEaT-A 8T aF TEL &1 |

Inventory Turns & GMROI

B ST YT ST AT & AT T8 7 turns/GMROI FamaT & |

Cash Flow Management

(e 3T TGN & 91 TR -qdT8 JIoT dhe Ul 7 |

Service Centre Economics

HaT-She AT T TET & AT &t T8 T, 57, IR-aqe T A7 Aavas W v e |

Deal / Basket Economics
U T STECAT AT IS, attach, R ¥ TR A TS fG@ar & |

Electronics Business Valuation
AT - AT, T -TUET S qaT-ATI Y 9% fi e dvar 7|

Regulatory & Compliance

Registrations & Licences Guide
ST T SHaHTT & &3 Tursor (GST, Shops & Establishment, &= ATs&®) I1fET |

GST & HSN Compliance
g #ir GST-a%, HSN =T e-invoicing @&r T fafer & fow s=ar &

BIS / CRS Compliance Guide

TS TAFCIFT & (T BIS/CRS STl a1 & ; el A&7 IeqTE 9 |
BEE Star Labelling Compliance

FE AT & [T T BEE Femw-ofaet SAard & |

E-Waste & EPR Compliance
Sae e fashar & [0 §-F=T (e-waste) Furg 37 EPR aTfaea AT &1 & |

Legal Metrology / MRP Compliance
MRP 37 Js-=mT ¢ Legal Metrology (fafye aro-fagm) fam amr e &)

Consumer Protection & Warranty Rights
FEET-ATIHT A (ST ITHTEFAT-HL T A & ATAT GHTAAT FET |



Contracts & Commercial

Dealership / Sub-Dealer Agreement
A g 7 &, fse, 7o A eire i o o =i 8 |

Service / ASC Franchise Agreement
FAT/ASC ATEIT & FhIT, A, T, THET-NHENT 37 Joh €75 59 I8 T |

AMC / Service Contract
AMC/HaT Sa H Fa0, ST, fahofe, T 3iv §o7 e75 &1 I8 T |

B2B / Bulk Supply Agreement
JTh-ATI(T AT H AT, o, [Seravr, aver A7 Jiae e 84 a1 |

Sale & Warranty Terms & Conditions
&7 farshr av =T, geaTeds uid faame oY Tt st | |

Employee Agreement
farshT/EraT =T &7 ease It (IR, Ta, The /A id-TaTaasT, AT, T FaT) 97 &7 T & |

Vendor / Supplier Agreement
faava /e -qfaaar Agas 7 Sf, go7, aRer, I 3 hise &7 g 1f8 0 |

Operations & Technology
POS / Inventory Software Selection
FEr POS/g=¢T atveaa™ Ao, Teie < FaT fi 9 a9T 7 |

Billing & Serial-Tracking System

GTRIeT- T i GET-2 T aredl oo iT e 7 F feamar & |
Business MIS Dashboard

g, (o ST F SHHT J5aT IAdT | |

Digital Operations & CRM

TUTEH-T=T 2T RAT-2TT T ST=TAT UTEed A TaGT diT & 9% TEar & |
Multi-Store Operations

FE T GHIT TAT T idh, To, TaT 37 FIrfeT & a7—=g @ T g
Store Security & Loss Prevention

I Tl AT AT AT THAR F TGMT GLaT-F=r o i i

Vendor Payment & Scheme Reconciliation
TSI, T 3T FAT & (AT GRTI=T ST & [ 57 &9 9T 71w |



Growth & Diversification
Omnichannel (Online + Offline) Strategy
T AT SATATST Tl (0T I -SATATST 7 500 H Aeg d7aT & |

Service-Led Growth Strategy
FET-HTETT Ud UHT @TE (moat) & e TS ST & T&1 97 G |

Store Expansion Strategy
AT T2 o T SAfa-faeam & @rerr 99T, Feiw o - A g

New Category / Product Entry
TE T SATSHT /T, AT 2T & 9 T E)

Growth & Diversification Strategy
ST FaahreT (FaT, B2B, SAFATS) HIS[ET &7 ATl &l @1 ST a7 A1 |

Customer Data & Loyalty Platform
UTEH-T2T AT ATTeeT SAT-|0e 37 AU ATT & |

HR & Workforce
Sales & Service Staff Hiring Kit
ST (a=hdT 30Y HTT A [T 92 a1l TReAdT a9 Hvd & |

Sales & Service Incentive Scheme
STCATET ®aof [l &I, ATVETEH 0T (attach, W=, ATGT) 90 89T IUfET |

Product & Service Training
IJEITE-T 3 HAT-HIIT [GhT 37 a7 HT GO & |

HR Policy Handbook

TE/HAT TETH & [0 e YIS -5 (IR, A=, THa /AT -2 SToT) S9TET S & |
Staff Retention

ST, WOTHHE T2 &7 el ATHT & (o0 Agea g & |

Attendance & Payroll System
Yl 3T FET Ta/A TR T[T faaTe i I ST H9Tear 7 |

g TS -HETAT A9 & | fme T T arsgair forer & waer 20 I9raw § I & | Jod, TR S STRaTe e 37 89 & Sa aaedl & —
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