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Coaching / Institute Business Setup

Coaching / Tuition Business Setup Guide
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Coaching Centre Setup Guide
oI, ST AT BT, Mg, &l 3 giaureit o v &)

Coaching / EdTech Business Plan
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Coaching Business Feasibility Study
TAT /AT /e 71T, ST, o 30 oriwTeT I T R |

Program / Course Portfolio

Coaching Institute Org Structure
Foraror, 9T S F=TAT d FTSE AR I A AT T TEdr g |

Academic Operations SOP
AR HH-F=TAT SOP Fre=Ie, forerr, 2ee i Jerer i §=7% TEar 7 |

Coaching Franchise Guide
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Course & Curriculum Design
Course / Program Design
TR &7 ATeAT A SE9T, HY=T 3 Jodiame 7 T g

Syllabus Mapping & Coverage Plan
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Lesson Plan Generator
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Study Material Creation Plan
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Question Bank Design
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Mock Test / Test Series Design
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Academic Calendar Planner
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Microlearning / Short-Content Design
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Test Prep Programs

JEE / NEET Prep Program Plan
JEE/NEET 89T qTe==h, 2%, JAvTg i T ANTey= 9 i & |

UPSC / Civil Services Prep Plan
UPSC &7 &€T I W= -8 -H= e F=r Jirar 8 |
CAT / MBA Entrance Prep Plan
CAT/MBA Y997 ®s-aT¥ 8 g1eT, Al 3 T 0 T e

Banking / SSC / Govt Exam Prep Plan
FH/SSC TTU &S, T AT Aldh-3RITT qTAT & |

Board Exam Prep Plan
FE-TaT 7 I=7 3t [qor-aw F:avsr A7 (g 7 e E |

Foundation Program Plan (Class 8-10)
ST aTTA i STeat ST (FET 8-10) TTE $T TheTaT a7 & |

Crash Course Plan
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Revision & Retention Strategy
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Online Course Creation

Online Course Plan
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Video Course Production Guide
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Course Platform Selection Guide
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LMS Setup Guide
LMS FzerT s -faavor &7 fagaa- i a=mar 871

Online Course Pricing Strategy
T AT & {od, ATAT. AL AT F (AT 98T |

Live vs Recorded vs Hybrid Advisor
FEr faaur-ATe (@rsa/RarEs/ATEie) aue o7 aium @ R E)

Online Course Launch Plan
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Course Marketing Plan
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Student Admission & Counseling
Admission Process SOP
HqATE, I=T-E IV TIIT-TATE HF oS @ar 8 |

Admission Counselling Script
EHTET WA S $T TET SEHT dd of 16T & AT T 5T 8 |

Demo Class Plan
=BT SHT-FET [T feaTRe Fa9r faefmer & |

Lead-to-Admission Funnel
T AS-F-TTI T A BT T ATHGRT H q2eidT & |

Fee Structure Design
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Batch Formation & Allocation Plan
T, TR ST AR AT I -HT0T TEe TR ST & |

Enroliment / Onboarding Kit
TET SIS 87 BT Fl =G T JEAT ST & |

Scholarship Test Plan
BIAIT-TLEIT T AR FT T3 gl & |

Teaching & Delivery

Teaching Delivery SOP
&7 HET F G, YOI (oreror SOP & aar & |

Batch Management SOP
Ty SOP Iufefa, i, 2% 37T Srareit f §=T W@ar & |

Doubt-Clearing System
STRT-HATT FUTAT I ST & & @ ST STt T & |

Online / Live Class Delivery Guide
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Blended / Hybrid Learning Plan
SATATET T SHATST T TITAT (07 ST il qThel T AT ISTAT | |

Student Engagement Techniques
EITTAT-Aa 14 BT &l GihT 3T T T@ar & |

Classroom Management Guide
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Faculty Teaching Plan / Roadmap
Sehed T il ese fararur- =i T fiavar aar & |



Assessment & Performance
Test / Exam Paper Design
Hafore, FrsTar e TI SaT ST FET AT | |

Student Performance Tracking System
TEUT-SET AT & &7 HNATE H &A1 GHT ATAT 7 |

Report Card / Progress Report

Learning Analytics Dashboard Plan
AFT-TAT At wa gfse 7 I9fefa, sie 3ie yare feamr & |

Remedial / Weak-Student Plan
IUETTeAS TISTT FASA I BIAT fT (he - H Hag &l |

Score / Rank Analysis Guide
R - TIeTYT FIAT &7 AT SEe-SeT G H HeT daT |

Answer Evaluation / Feedback Guide
IR AT FlSad BT & aTedd § G & |

Periodic Progress Review Plan
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Faculty Management
Faculty Hiring Kit
GO & aTer forare Wit v ST i AherdT a ST |

Faculty Training & Development Plan

e - 9TeroT fererurura =T 37T TR aeEr |

Faculty Evaluation Framework
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Faculty Retention Plan
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Teaching Quality Assurance SOP
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Faculty Onboarding Plan
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Demo Lecture Assessment Rubric
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Student Retention & Parent Engagement
Student Retention Plan
I -ATTIT T - STATES AT - 0T ST & |

Parent Communication Plan
hnTas- A= favam g9 & oi7 fSar 7 faeaa gemr g

Parent-Teacher Meeting Plan
T=gT PTM (srhnmas-forers dea) favame i afvome S9T a9 &)

Student / Parent Feedback Survey
FTA/ANRTTS WSah-Ta870 FHAT FHEATE IR AT 7 |

Student Grievance Handling SOP
Zrr-foasEa-E=feiT SOP farsmar & fFsTar =i s g Far 8 |

Student Code of Conduct & Discipline Policy
FIT-AFT-HEdT 3T ATITET-A T sTer (= <07 ahmTeqe S 9mes adr & |

Student Motivation & Wellbeing Plan
BTV Y TR e 07 TaT-29Td 5 FENT ad & |

Dropout Prevention System
ST - LI TOTAT ST -aTeT Bt &l STeal Tehgar g |

Marketing & Admissions Growth
Coaching Marketing Plan
FET T & I WYAT TA9I=T, I9e7 377 orha T o T e

Coaching Social Media Plan

Admission Season Campaign
TS ATE AT - R gehT I T3 hifgd $dr & |

Referral Program

THRTA TR BT /A TTITad Tl T a=T 2dT & |
Seminar / Webinar Plan
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Coaching Lead Generation Plan
oI T ATS - IS TETE T I9e-aT S -Fvu 9 i &

Institute / EdTech Profile
o= G- A ThTEeT TR, Sehee T 30T gISeahior e9rar & |

Prospect Outreach Message Kit
FTAT, ARTITaRT 3T ThAT qa TET ALIT-H L9 TATS, @TeAar & |

Institute Brand Story & Positioning
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Regulatory & Compliance
Coaching Centre Guidelines Compliance
FrRT-Sher T ST (g, G, TREfSEr, ) S A

Coaching / EdTech GST Guide
ForeT-EaTell T GST (F-A /) TET AHEAT (AT & [T F&T & |

Fee & Refund Policy
STTEI, ATET J[eh-[The AT faars gerdr & 377 fFamt &7 e #edr 8 |

Advertising & Claims Compliance Guide
TRuT-fasTTaeT AR 20T ST s STrE, faerye Ye/a o

Centre Safety & Fire Compliance Guide
qefere s oTfr-qear, e, sear 3T grar-FEat & e wear )

Child Safety / POCSO Compliance Guide
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Coaching Business Licence Guide
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Finance & Unit Economics
Coaching Fee Pricing Strategy
Y[ o AT F& 4T, TS AT ATl & g &Er aaw |

Coaching / EdTech Business P&L
FIAT/T=ed P&L I T thehere T, [T 3iY JThR{eT SIS RY AT AT [Sarar & |

Batch Economics Calculator
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Cost per Student & CAC Analysis
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Coaching Working Capital Plan
FITEAT Jeah-TRaT ST HIGHT & ; AR A-G ol AT Hehe a8 |

Coaching Capex / Investment Plan
Fe, T 2T Fe -9 capex-FTHT (AT, 0T, Tfa®het) 9 T e

Scholarship / Discount Model
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EdTech Revenue Model Design
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Contracts & Commercial
Student Enrollment Agreement
I /ANTTES TG H FAHA, I, TS, =007 A7 AT T72 & A8 |

Faculty Employment / Engagement Agreement
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Coaching Franchise Agreement
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Content Licensing Agreement
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Vendor / Technology Agreement
LMS/dHee/EaT d=T A4 & i, SLA, ST, o 3Y aTfaed e & |

Coaching / EdTech NDA
Fee, fafuat 3T SeT 9= 9 & 5ot MiFar-Agad (NDA) gear Zar g |

Faculty Confidentiality & Non-Solicit Terms
Shehee T T A7 T-Aifatae T4 £ T8, a7 ATTa-1T &7 71 & |

School / Institutional Partnership Agreement
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EdTech & Operations
LMS / Learning App Plan
LM S/SAfT-0e ITeT FaeTeit, ThIRor v Terese I i e

Attendance & Tracking Automation

IufeIfe I RIEAT-31T FT ST G0 I 5eTa T aar & |

Content Management & Anti-Piracy Plan
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Hybrid Operations Plan
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Student Data Privacy & Protection Plan
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Online Exam / Test Automation Plan
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Admissions CRM Setup
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