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Business Setup & Model

Diagnostic Lab Setup Guide
TATATT A /STATAI e d He¥ & [0 JTSer, AT, TR 3T ATTha-EeaTeTahal S TT5 FIoT STEoT & |

Diagnostic Centre Business Plan
-/ & (AT e, T, TR 9 (-t H I aTAT S =TT |

Diagnostic Model Selector
TFET Ao (FUE -, TUT-o1, SRS, SaTEsit) T, S vt A7 d=ade 7w i e

Diagnostic Centre Feasibility Study
TRl ST EEE T I AT &1, T8 haH e, qiT, Tfaeas T 27 erdumey w v g

Location & Catchment Analysis
HET- B e, STFeT-a9 T, Fehlel A7 BT T (7 Far s |

Lab Org Structure Planner
AT H TR I, FAGTE T, She-S5ah AT EedTaahal fil €75 YHa0 Feil & |

Franchise vs Own-Brand Comparison
FTSHETESIT AT EqE =g & e, AT, FiS 30T qHET T AT-A AT 7 |

Licensing & Accreditation
Diagnostics Licensing Roadmap
ST ® He? & &% Tui (establishment, AERB, PC-PNDT, BMW) =TfeT@ |

Establishment Registration Guide

AT H TEeT STETAIeed Het & AN (el ahe]-UEe (s e fT & Sauid Toilador Tf=ara & |
NABL Accreditation Guide

& & NABL wem@ (1SO 15189) =it i favame amt 2ar & |

AERB Radiation Licence Guide

U -/AIET 9T F T8l AERB (AT ST e a1s) Assa a1 |

PC-PNDT Registration & Compliance

AT TATSS/ZHTSAT & PC-PNDT =1fefat & Sianie T 3iv dead feir-fraiorandr e stfram )

Biomedical Waste Authorization Guide
AT a7 Sg-fafweaT srafarse (BMW) wTiaeor e CBWTF 2rg-317 sfHa & |

Signatory & Qualification Guide
H/HTST RA1E 9% i gedTeT 7 GadT & T8 S 3T NABL &6 Fraar-sravasdr a #idr & |

GST & Exemption Guide
ST Farsi T GST ¥ o] 2147 & (F/Fsraor/fAfeT) T8 a9 =i & |



Lab Setup & Infrastructure
Lab Layout & Design Planner
TET AT-F T 3T TRFAT GL-T AT T SAT ST 8 |

Equipment & Analyser Selection
FET UATATE S /FTRII SFe-H=, AT A7 awe T v & |

Reagent-Rental vs Purchase Analyzer
Tuste Ve g UATATS S -@E & (9T 779, el 307 Tfq-26e anTd I MR e |

Collection Centre Setup Guide
THAT HE - & (AT S, FA a2 T, S -4dT 3T 2T$-37 J1faT |

Sample Cold-Chain & Transport Setup
THAT T - TAT/TRAET TAT- 34 SaT 9 q& a=7ar & |

Imaging/Radiology Suite Setup
TF-7/USG/HET g5 & [T Faf, e, ITRIIr AW AFHET 18T |

Lab Biosafety & Safety Plan
AT AT -FTAT AT T2 T ST T T GIere Taar & |

Test Menu & Pathology Operations
Test Menu & Catalogue Design
TEEHT I AT ET-Forr /AT 97 o e 9% Frie &)

Health Checkup Package Designer

frame FreT AT T ere-ase, fefa o goa w i &)
Pre-Analytical Sample Workflow SOP

THAT-ATI & accessioning & & SOP &7 & Teef &7 Jfeal Thar & |

Phlebotomy & Sample Collection SOP

Turnaround Time (TAT) Management
e e s-awT (TAT) 9eFT TTEa-Hqse i Thiel TgTaT & |

Outsourced / Referral Test Plan
TR AT Wl S T T (T, AT a T, 7o, ) Sl 8 |

Diagnostic Report Format & Templates
IS, AET RAE-0TET (FeT-H AT, FoTT, earervadn) favam s e & |

Critical Value Alert Protocol
FATTHR TROTHT T g3 T ST escalate AT TIT-S e a<9T qahdT & |



Radiology & Imaging
Imaging Services & Modality Plan
FIT-HT THISAT HaT0 & T5 ATSToer, qT AT STA=T 7 T i)

Ultrasound PC-PNDT Compliance SOP
FTe™@TST & PC-PNDT fzdt & ¥iqe ST (Form-F, fee=r, f=ts) srframa &1

Radiology Workflow SOP
St & Fare-faaeor a6 Yeareis r-as =T geTe §eTET 1qr g |

Teleradiology Setup Guide
TefsaTatsT 37e, favaas e & feamifaee-Tg T agmr 7 |

Radiation Safety (QA/QC) Plan
faferor-g7ar (QA/QC) FTw, TRTT 3T ST T T&IT FaT & |

Imaging Report Templates
e sHfST-RTE Trere g, e e 3 E |

Screening & Preventive Imaging Program
T AT/ SRS ST ATE TR, a3 R -7 Jird & |

Quality & NABL Compliance

NABL Quality Manual Builder
e urET-Hg A (ISO 15189-21=7) NABL Tura=T-Jurmeir &l fg 7 |

Internal Quality Control (IQC) Plan
e wrafia o (1QC) TR -favasedr gffvea #var g

External Quality Assurance (EQAS/PT) Plan
FTELT UEET-29aTET (EQAS/PT) & &l g8 & d=HT 7 G ATdT & |

Standard SOP Library Builder
G SOP-ATEST 5% ThaT T aedqratod #dr & 5T NABL HiTaT & |

NABL Assessment Readiness Audit
NABL Feaiaeadl & Tl =4 -3 {Se Siavre T&hsar s |

Non-conformity & CAPA Log
T3 =Tar 3% CAPA (F9TTera/Mama &1vars) Ieat & ST g9 § a89d & |

Calibration & Maintenance Schedule

Document Control System

TEATA - =or o= #var & & waer aaam, SAgaifed Tearae STIRT a7 |



Regulatory & Compliance
Diagnostic Regulatory Compliance Guide
Hev I &3 (=T (establishment, AERB, PC-PNDT, BMW, I[Urg=T) @] &1 & |

PC-PNDT Compliance Audit
reeTaTde PC-PNDT wa3-aiifee siaeret WTeor F 98el Ydhedr & |

Biomedical Waste Compliance Plan
& BMW 19T (TT-aifsd oeer, s, CBWTF S9AT) e & |

Inspection Readiness Checklist
fafsr=r wrferavot (establishment, PC-PNDT, AERB, SPCB) & fairaror & fw s o qefara waar 2|

Patient Consent & Data Privacy Policy
AT & (T FeafT 307 Ser-gea T Tifq TNi-aaa i 3T WIa-3eT & SN &l ([afad wvdr g |

Records Retention & Sample Storage Policy
TS T T e g9 v § 7 & 30 NABL a9 &0 & |

Medico-legal Sample Handling Protocol
Ffsar-+iTer 3T chain-of-custody T % TTErier JiTd & |

Collection Centres & B2B Network

Collection Centre Network Plan
HUE - Tedd [qard ST, A [ eedd 307 qurar-Feaedr 77 v g |

Franchise / Collection-Centre Model Design

B2B Reference Lab Tie-up Plan
B2 B/ - SHaETT ZTE-31T, T&-Fle T qaT-5a¥ I v & |

Hospital Lab Management (PPP) Proposal
HETATA/PPP & FATT il AT T, 47T 37 Jo T fiT &)

Corporate Wellness Tie-up Program

FITNE EATEA-STT SATE T ST, AT e a7 Jo 97 T e
Home Sample Collection Model

ATHETAR BT -HOAFIT ST, o 3Y FAG e 911 o eedd % i
Sample Logistics & Routing Plan

TAT-FIETT, T 37 I AT G AR Ferdr 3T TAT a97ar & |

Health / Screening Camp Plan



Sales, Marketing & Growth

Diagnostic Marketing Plan

Ethical Doctor-Referral Strategy

STee? TRV UIET, HaT ST G4 § ST S8 T, AT RS T Ta40

Digital Presence & Online Booking
TS STFEITT T giear TRt ar Jrer AT & |

Google Business & Local SEO
Aol -H= 2T 87 & Y& Google Business Profile iv #ier-SEOQ & e & |

Preventive Checkup Campaign
-t e Se-g i Tera & |

Patient Retention & Recall Program
TATT-F=or =97 recall STevTa -T2 AT & |

Corporate & Institutional Outreach
FATIT, TTATRATST ST HEIHT T ATFLT IR @1 S & |

Brand Positioning & Trust Building
TOEHE ST TS e TdhdT, Toa & ST 947 9 a8 |

Finance & Unit Economics
Diagnostic Centre P&L Modeller
SR P&L & TFe-TToTeq a1 TS e, T, ST T AEvES AT &1 & |

Break-even Calculator

T -EaT SEE-ATAT S (&7 AR - a9 &1 81T |

Cost-per-Test Calculator

&Y T T GaT AN (HUste, ITHT, 3, 3Naves) o - Hr &7 S 8 |

Equipment ROI / Payback Analyzer
FIE GATATS /AT FE0E AT T4 78 JT=T, TeT A7 g9 7 v e

Working Capital Planner

Tusie, Shfse v & e §9Te & [T sEsie-9= T |
Cash-flow Projection

Nq-3T WY AT THar-TaT8 G ST ATITedT aa (qeqyd Ear s |

Funding / Loan Proposal
Fex & AT wiST-am=mT gfaaer, o 27 Su=er-fa< frsr o e gy

Diagnostic Business Valuation
HTH AT, JTHIT, TATIT 2T TR - T v #7ar 7|




Pricing & Packages
Test Pricing Strategy
T TaeTdT 3 AN SFT dqied &eT aTfaT |

Health Package Pricing

TS ST o THTET AT SR S ST ATRT T ¥ a1 |
B2B / Institutional Rate Card

B2B & ¥ ATAT-FAT &7 & I¥ AT a= A ET |

TPA / Insurance Pricing & Empanelment
TPA/HT empanelment &%, &aTaw ¥ ThaT 9 fRITE|

Discount & Loyalty Scheme Design
TET BTG ATl a1l &, J1eT Ta7 |

Competitor Price Positioning

wfagafaat & fawg go-feafa @ #var gear-fageryor w fnie &)

Contracts & Commercial

Collection Centre Franchise Agreement

HUE s AT STa 5 &7, Yo, UraT, ST 3T Fo1ia AeT & |
Collection Centre / Aggregator Agreement

HUE g /TUNTET A 5 ST, AT e e, ToraT A7 ied 87 & |

Hospital Lab Management (PPP) Agreement
AETATA-AT/PPP S 5 TR, ToTed - e T, FaT-507 3 aTfeq STET & |

B2B Reference Lab Agreement

TR AT AT T &7, TAT, U= A7 aTfaes a7 & |
Reagent-Rental / Equipment Placement Agreement
Teleradiology Services Agreement
TANTSTTATAT AT 7 TRIT, TAT, TITaT, AT ¥ SeT-HvaT SET & |

Corporate Wellness Services Agreement
FITNE FqTEA-TIT AT T TR, Teht, Fo, AT e 3T 11T STar & |

Pathologist / Radiologist Employment Agreement
ST e AT foTee TR &7 y[fHaT, SedTevadT-hd o, o, TTTed S T-qiaeTsT sET & |

Sample Transport / Logistics Agreement
TIAT-IREET AT & &, HO, WT-4T, ST 30T M= 40T 8T & |



Technology & Systems
LIS / RIS Selection Guide
&N LIS/RIS FfaeT, U 3 65T Hev il Ta7dT a9 Fed & |

PACS & Teleradiology Tech Plan
TET PACS 3T AT ST TATSTT dehe e (9@ S a-qa o aar & |

Online Booking & Report Delivery Platform

ABDM / ABHA Integration Guide
ABDM/ABHA T&HIshor He¥ &7 WA Fil [sfec-eame Jorretr & Srsar & |

Lab Analytics & MIS Dashboard Plan
ATAT, TAT, Tred 27 uET di MIS-gfse & T aat 9 Sear g |

Lab Automation Roadmap
HT=T GG 9¥ E=TeA ZaTdT A qeThdl 45T & |

HR & Team
Lab Staffing & Hiring Plan
TRATIET, FAGTE T 2 TETIF-FTH T (ST AT 2 (9-377 97 T &)

Technician (DMLT/BMLT) Training Plan
FEITI =T (DMLT/BMLT) TfSraror G&rehdr =i gardar aarar & |

Phlebotomist Employment Agreement
TG TE e /A [T ITET ST 5 VT, JaT, L&, TI-Far 307 Jrfed seT 8 |

Staff Roster & Shift Plan
TET TTh-1e? 57 foree ol g T fav Far & |

Staff Competency Assessment
TETH-ZATdT He e NABL ¥ ura=T =T qTdT & |

Staff Retention Plan
=, AR TTIET A FTH AT [EHeT R IIeA - TRT AT TE eI & |
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