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Business Development & Proposals

Consulting Proposal Writer
I TEATT UTEH-dTT SiIa &l AT & |

Statement of Work (SOW) Builder
TS TS (SOW) FRT-ATT TFdaT & |

Pitch Deck Builder
AT S (uTgeRa T &l Siaar & |

Capability / Credentials Deck
ATHAT-S % T il TIAT Teqd F7aT & |

RFP Response Builder

JUT ATTHIT (RFP) 3T AFTaT & a9rar 7 |

Case Study Writer
F-EET TR0 T THTT H g2l & |

Lead Qualification Framework

A= T AT &1 T8 SATEV I A Sfgd Hvara |
Pricing Options Builder

TET o -faded giaT g5 T & |

Sales Follow-Up Templates
TET RIAT-2T &7 a9Ta S5 T war &



Engagement & Delivery
Engagement Plan Builder
TS - TS S, faaer & AT &

Project Charter Writer
TRATAAT-ITET &7 2T TG IT G0 ZaT & |

Delivery Methodology Designer
ST AT T UREH T JuradT 20T & |

Status Report Generator

Stakeholder Management Plan
=g i =TT AT |

Project Risk Register
SiTfae-Tforeet fqavor-siay qger yafaa sar s

Change Management Plan
TR - ARToTT T 29 5 JeE ST e |

Deliverable Quality Review

Project Closure & Handover
=, G FTAT-g=l 9 & HAaaT Fredr & |

Contracts & Agreements
Master Services Agreement (MSA)
AT qaT-Aga (MSA) AT Uqiss #l €T <aT & |

NDA Builder
ST (NDA) T 3% & =19 ST &l 78T deaT & |

Service Agreement Draft
FAT-SAT S Uded -ARA T &l 91 T FaT & |

Retainer Agreement Draft
REAT-a & AT - &S It ¥ 3aT & |

Freelancer / Subcontractor Contract

Standard Terms & Conditions

e 9T &7 qITE H 6 & T S a |

Client Contract Review

UTEH-STTE Fl ST -7 FedTery & Tael THE T el 7 |
Non-Solicit & Confidentiality Clauses

AIT- A ATTIEaT S UTed 2T STT-5 e §iT 78T #d & |

Data Processing Agreement (DPA)
ENIIT (DPA) TTed -2 T4aTTe SeT &7 ST (DPDPA) 3= T SWTaT 7 |



Practice & Firm Operations

Consulting Practice Setup Guide
AT TeT FAfee - R @ AT 8 |

Firm Operations SOP

R T ST AT Feer & |
Resource Allocation Planner

HHTIT-2E T FaT AT T J&T R 9 AT & |
Knowledge Management System

S-S HETH A S AT I - 0T &qT & |
Quality Assurance Framework

TUEET- AT UHEH T [T ST & |

Firm Tools & Tech Stack Advisor
TET ToA-Cdh T T FIA AT H |

Firm Health Audit
- fSe faam-arami I ST |

Finance & Pricing
Pricing Strategy Advisor
T - AT Jo-Teor ser-a7 T Igav & |

Rate Card Builder
IS VTS HTel-Td 2T qEfSar 3ar & |

Consulting Firm P&L Builder
TS ANT-ETA (P&L) B 7 95 feamEar & |

Cash Flow & Collections Planner
TRET-TATE AT ST AITARATSAT & aTa]E TRET a7 T & |

Firm Business Case / Loan Note
ffram sraam-Fe faam At sg ST=a g

Consulting Services GST Guide
e, e o qar-Fate w sieEer (GST) & e &

Consulting KPI Dashboard
FIreE (KPI) SETE W T J Hifed feardar £ |

Invoicing & Collections SOP
T 9 fafeT ST a9l ThaT gurar g |



Client Management & CX
Client Onboarding Kit
TTEF-AAIITSIT JITE H I FET IEATT AT 7 |

Client Relationship Plan

Client Feedback & NPS Survey
TAITE (NPS) JTas-Heise AT9ar 7 |

Account Growth Planner
HTAT-FEf T FaT UTad T & o g & |

Quarterly Business Review (QBR) Kit
FIET (QBR) Hoo fawamahe A& or &t g aar & |

Escalation & Difficult Client Playbook
e I - g S UTEd Y GTaT a979T & |

Testimonial & Referral Request
TSTETTT I UTET T THATI ST TETATET F T8 & |

Renewal & Retention Playbook
TR -A g R AT &I F ThaT & |

Marketing & Thought Leadership
Consulting Marketing Plan
i faaoe o TreTersT Zar

Content Strategy Builder
FIHUT-TO e 2TTSeRTiaT ST &1 amar & |

LinkedIn Content Planner
feFesT 9T T niche & UTE YT FaT & |

Whitepaper / Report Writer
FIATT ATTRIAT T AT AT T & |

Webinar / Event Plan
A eI T WA |

Newsletter Builder

SISeeY NTeae & AT § 94T 5T & |

SEO Content Planner

TEEAT (SEO) HTHIT UTesh-| 1T T¥ ¥ [SeTer & |

Referral Program Designer
TR -RE=h T TR /AT T =Sl a=1aT & |

Personal Branding Plan
HfFara-aifeTT niche & 1o faorysr T &



HR & Talent
Consulting Hiring Kit
i wet aof e e (el & |

Consultant Onboarding Program
AT TUETIT T 9057 e A0 a7 2 |
Competency & Career Framework
TOFAT-E AT TS &7 A faaher-aor ZaT |
Performance Review Kit

FrSTar SeTeT faemer =i wfaaor AT

Team Training & L&D Plan
TTSTaroT A9 I URETar agrar | |

Incentive & Compensation Designer
frswar SreaTe faawr 2w srag-faam agET 2

Utilisation & Timesheet Policy
ITETTAT/ZTEaee T qeg-faT =7 arferT-rar aar |

Remote & Hybrid Work Policy
e /ATsfe Oift faafa-aet & fao e faa adars

Leave & Attendance Policy
TS FAFRTIT/IT e AT frsTar yormeir 2 &1

CA / CS / Professional Firm
CA / CS Firm Setup Guide
g qe=AT g9rav (CA/CS) Sfrea #r T |

Engagement Letter Builder
FITE-TT (engagement letter) 1o, RTwA=Tar Y goh a7 FvaT £ |

Professional Services Catalogue
TS HAT-heeA (T UTE -0 3 2 a1aT & |

Client Compliance Calendar Service
HATITAT-FeA 5% HaT UTEe il ST -[ATTT oo w2 |

Client Data Request Checklist
SET-THRAEE TEeAT I H SATIIF TFGRNT JeTal & |

Professional Fee Quotation

FISE S -HIC I UTadh -7 ZaT & |
Professional Conduct & Ethics Guide
= (ICAI/ICSI) =Ar=-fA=et &7 qre srfaarr &1

Practice Management System

Retainer Agreement (Professional)
ToraY e Sad s w T i o T AT R |




Agency Operations
Agency Retainer Structure
TSET-REaT il @RS 27 ST H1T - T T 7 |

Scope Creep Control Kit
CRIT AT =0T fEe e & & /e a=mar |

Creative Brief Builder
erse Rufea- T Tea-o e & e £

Media Plan Builder
HISATASAT UTad-e T 8 JITa-Hsar Fafsa #vdr s |

Client Reporting Template
TTEF-RAE Fo T T divar 8 |

Client Servicing SOP
ATGRRT T UHesT, IHvETET Jar adr 1 |

Project Effort Estimator
T - H G&T o 3 ATFA AT 7 |

Agency Pricing Model
TS - At TRAT/REAT A ATI=TE T@ar & |

Portfolio & Case Study Kit
TIERITAS T/ -FeST UTeh forardT & |

Risk, Ethics & Compliance
Confidentiality Policy
T aT- T UTEeh - ST FaRTeT F-Y e e r 2 |

Conflict of Interest Policy
fea-zavra Tifa ufaerdt ues-fea Tresl =7 & ST &1

Professional Ethics Code
Sfaear-afedr w8 & AT-AHE a7 Far g |

Data Privacy Policy
TSI T (SIETTT/DPDPA) e Ser-srae= adr 7|

IP Ownership & Usage Policy
ATEAT-ETTHeT T &S Tl & o A /=ATSdT & ST ST 8 |

Liability & Risk Management
ST e - TS o Tav-aTded SITHa #vary |

Professional Indemnity Insurance Guide
TSraT-arfagfer (Pl) ST & 7T FAT |

Independence & Objectivity Policy
TTATAT-ATT qATE T == 37 fqoaa=—rT Taar & |



Growth & Scaling
Firm Growth Strategy
Faemr-woriTe S &1 g aerer 2|

Productised Service Designer
TS TSI TdT &l Ched-FTT IeqTE a7 & |

Partnership & Alliance Strategy
AT T AT AR & gafa aar & |

Niche & Positioning Strategy
niche-feafa sfazr-ses feemar 1

Scaling Roadmap
ERGTT-ISHT HTeAT & S-S da of Sar & |

Associate / Subcontracting Model
UHTUE/3T-SahT AISe (aavor Thel FYaT & |

Global Clients Expansion Guide
v -umes faear 75 gaforaar )

Exit & Succession Planning
T /FaeT TR T R - avaT gt e £ |

g TS -HETAT AT & | fEeT T arsgair forer & waer 21 T9Ew 8§ I &7 | Jod, TSR ST AThaTd e S 69 & AT aaedl & —
ST T & TTTIRY0r F TegTiad &t |

AiSevak.in g a9T® — ABL Digital Technologies & It9T® | YT & [T TS -H=Tfoiaq sTad T 94Ty |



