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Project Planning & Estimation
Construction Project Plan Builder
U AHIFET TRATTAT-A ST &Y, 9, a9 A7 R arfat & o g0 § araarg |

BOQ (Bill of Quantities) Builder
sz graireg (BOQ) A1, fFfaat =i fafe & am=m e &

Project Cost Estimator
U G AR -ATH avie, SAFETIar S aTei &7 AT T7qT 7 |

Rate Analysis Builder
-l & a7-faueryur et 37T JIer-I19 &l S AT aar & |

Material Take-Off Estimator
ATAUT-HATST SATAR GLE A a7 Tra=T &7 A9 & |

Project Schedule / Gantt Planner
Tfefafer-sm s 37 e (Gantt) S&=-HET 990 #7 § 798 &7 & |

Resource & Manpower Planner
-T2, F97 307 AT T 9 -39 JemT 8 |

Project Feasibility Study
FHERTIAT-3T0 T a1 & [o TR ST a9 A9 & a7 781

Value Engineering Advisor
Fe T Tt TorET ST =T AT ger |



Tendering & Bidding
Tender Notice Writer
erse ffaar-g=aT frsTer et o faaeTwamr fir ST E

Bid Preparation Kit
TUT S TTTETST ST aae I ST & a=Ter & |

Prequalification Document Builder

Tender Evaluation Framework
FeqfTss Ffaar-geats frsTer s=9 i aere-amg Ao aar g

Technical Bid Writer
FYFT qaheienT aTeAT o Th-Tahal ST &TFdT &1 JET aar & |

Financial Bid & Pricing Helper
TET favira et St 20T AT -ATieT a1 araar s |

Bid / No-Bid Decision Tool
FTAT/AT-ATAT 07T T2 & StaeT I fAfaarett o e war e |

Extension of Time (EOT) Claim
T -faear (EOT) TTaT Sa-9Idt & SAHY GHT-HHT TgH & (o7 Jedl & |

Tender Submission Checklist
ffaar-<raforee sifaer-arr i 9% & s=gar TFdar g |

Contracts & Agreements
Construction Contract Draft

Subcontractor Agreement
Th-T-Ih IT-SHT I TT-ATIT & TG 3 GTIeT T qah TaTgd fvar & |

Labour Contractor Agreement
S -ShaTT AT STAT, &F, GLAT A qifaraad (e a7 #7ar e |

Material Supply Contract

Consultant / Architect Agreement
FATERI /AT a1, farawor, goa <77 arfaeg ao #ar 21
Work Order Generator

TS FA-AET (work order) stfasa wrd o faars Twar 7

Variation / Change Order
TREd=T-31E9r (variation order) STRT-aEATT 2 I ANTA/AHT-TATT &l SeqTa o FdT & |

Contract Review & Risk Check
AT HHTT EEATET F T8 AIGH Y @S T8l & |

Joint Venture Agreement
HFT-IT (JV) ST FEeaarir, e, SToe i ani/aT a9 #7ar g |



Site Execution & Management
Site Execution Plan
ATEe-FrSTTET IS TS, ST 3 FE= uw AT AT |

Site Operations SOP
ATEe T (SOP) e §=TeA &7 A Fval & |

Daily Progress Report (DPR)
e yrfa e (DPR) srfer 20w arat &t fiahie & qofya waar |

Method Statement Writer
fafirwa (method statement) fet sfafafir v geferd <iv @&t qiar a7 war 7 |

Site Layout & Logistics Plan
AT ATSe-A=T9e T&IaT 2 T SFT agaT g |

Work Quality Checklist
AW AT A AL &Y (GO & T8 Thsal & |

Snag List & Rectification Tracker
EIT-HET ESHEY § T8l &TY Thsdl 37 §€ fTdr & |

Project Handover Checklist
FeoAaT-Teforee {T [, JTorTsr Sfv aeaTae I Tt & |

Site Management Audit

Safety & EHS

Construction Safety Plan

TS - AT AT AT AT G & =147 8 |

HIRA / Risk Assessment

BT (HIRA) EaeT-98=T 2T ST -3ehedT I=T-SI e T & Tgel F7aT g |
Toolbox Talk Generator

e ToAaTFT-2ld JfHeT & & & Gav & Jid adqe T@dr e |

PPE Policy & Matrix

qNdTE (PPE) i a7 74 & 98T GRaT-3Th0T ST a1d dval & |

Incident / Accident Report

HeT/gHeAT RUIE T, HIT0r 2 U a9 T & 3 ST AT o7 ST & |
Work Permit System (Height/Hot Work)

T -JTAT TS /AT -Te S I -SITaH 13 &l (Fa T svar g |

Site Safety Training Plan
FLAT-TTITEIT &7 2T &l GIrard T e T & |

Site Emergency Plan
ST -TTSAT AT, TE A (Afehear-seaTeit & (T domr aar 2

Site Safety Audit
AT E-A e ST/ & qaer At TheAr s |



RERA & Developer Compliance
RERA Project Registration Guide
T gavTs & fasmmae/fa=iTr & Teer IREET &7 3T (RERA) TSiiaaor a7 |

RERA Ongoing Compliance Guide
TRATTAT-T5h I 7T (RERA) ATITAT — HTAT-AT AT, Tehe [0l AT GHT-H AT — SAT996 & |

Agreement for Sale (RERA)
ST fasRar-ergay (Agreement for Sale) ShaT =¥ ada a1 &l T&T FATH |

Allotment Letter Generator
AEeT-T7 (allotment letter) TET 97 SHTE, Ao A7 ITAT-T T SIS AT & |

Buyer Communication Templates
frafae ShaT-daT YET ST EaT & A7 fae gemr |

RERA Quarterly Update Helper
TS T (RERA) THTSHT i1 2Ara e ST=IaeT ST Jiar & |

Possession Notice Generator
FEAT-HAT (possession notice) STFRTRT-SATIT (OC) F aTe fafaeeaed & & FonT TeaTT aal & |

Land Title Due Diligence Checklist
fr-=aTfies =& -T1 (title due diligence) @e/FEATT & Taer SATfEw Tadr & |

Marketing & Brochure Compliance
AT (RERA)-S1T=T (5o Seetoe 2T o & a9aT & |

Procurement & Materials
Material Procurement Plan
ATAUT-F0 ST G 3Y a9e I JHUT Jemr 1 |

Vendor Evaluation & Selection

Purchase Order Generator
TS HT-E 9 (PO) AT, &%, ATAT 27 fSeiiail W deT fir areq ST & |

Material Reconciliation Tool
A8 ST AT ITIFT i G FY ETT Thgar & |

Site Store & Inventory SOP
e aree- = ariT-aTi T =i orres g AT

Material Wastage Control Plan
HTHUT-TT4T A7 1T G0 aTa Ta1d & |

Material Testing Plan
ATAUT-TE&0T AU (IS) AT 9 TorE=T GAfv=aa Fear s |

Procurement SOP
frifare SSe-Fraprar wfhar e Tadr g |



Project Finance & Costing
Project Budget Builder

g, TRATSHT-AS1E &= 37 fE=rr & i &)
Project Cash Flow Planner

TRET-TETE T (A1 & T e 8

Cost Control & Variance Tracker
AT -(E=T aTeatad ANTT $7 a9 & HiT wE@dry |

RA Bill / Running Bill Builder
FqET TT-eraTge (RA) faer ATfaer i & eramr-arar ST ST & |

Development Business Case / Loan Note

Construction & Real Estate GST Guide
TFA-Flvede AT -HIET I SuHer (GST) & faury e g E)

Construction KPI Dashboard
FIreE (KPI) S9ETE IRANHT di g% Hifes U w7 fardar £ |

Working Capital & Funding Planner
AT TR0 F A9 Ta6T STedl 8 |
Quality & Standards

QA/QC Plan Builder
FI/ATET (QA/QC) TTTAT T TRATTT Fhr UG T-JoIedT a7 Feem & |

Concrete Quality Control Guide
FehTe [OTEIT ST S AT A AT g |

Material Standards Reference
THE ATHUT & AU (IS) A [ Eer S e a9 &7 & |

Inspection & Test Plan (ITP)
FEraror-araor AT (ITP) 8T SIY0iT 9% [rET-ofi e a2 Fieel & |

Nonconformance Report (NCR)
Y- g=TdT RArE (NCR) TUra<T-81T, Y0 3T GV T FAl 8 |

Quality Checklist Library

Third-Party Inspection Coordination
FATT-TaF FTraror Sae =T quET-va T adT E |

Construction Quality Audit
TUEET-3AT[Se TUITeAT 3 R $T ATHAT FAT & |



HR & Labour
Construction Hiring Kit
TR et @&T ST, TTers 3 Forer F= T e a |

Labour Management SOP
ST TSI IeqTaadT S (FTSTeraT ST qTeer & |

BOCW & Labour Compliance Guide
fAATor sy — dreiEie s (BOCW) WSTTehvwT, FeaTor, 30 i Tuw/Auesns (PF/ES|) — =1fam &)

Wage & Payment Compliance
AT T FEr 37 TS afad gl &7 ST eI 7 |

Labour Welfare & Facilities Plan
S -HEITIT GIaHTE (TFT, T, 7, T =T sevas 5

Workforce Planning Tool
FEATA-FFTTT TR GHT I T ST § AT G o= T & |

Site Attendance & Muster System
T FTISr Are T 7 = ST fir T &

Worker Skill Training Plan
ST RO -TTTeor ura=T 30Y e AT goar |

Contract Labour Licence Guide
T & AT Sehr-2fia AT 9 I G0AANT (CLRA) T -SahT ATsed I8 |

Regulatory & Approvals

Construction Approval Finder

£ IRATSAT T &3 T IRaar &l e § 918 |

Building Plan Approval Guide
AT 9% 9T & TEeT M-S ST AT E |

Environmental Clearance Guide
TS IRANHTA & fqT = Tawr &iafa (Environmental Clearance) sTavas |

Fire NOC Guide
AT & T5eT WA & (o0 9w ur=iEr (Fire NOC) =1fam & |

Completion Certificate Guide
qurET T (Completion Certificate) e e ST Wa=T-qudT TATIOT ST & |

Occupancy Certificate Guide
AT T (Occupancy Certificate) Wa & &[T &9 & 7&-417 aTaT 7 |

BOCW Cess Compliance Guide
Fremess (BOCW) -39 FATIr-ATTea T 37 & |

Utility Connection Guide
TR & ST, Tra7 A faeed T Feaer ST rar-arreaeor § JreT |

Demolition Permit & Safety Guide
TG 3T o A0 & (0 T He 3T ram-F=r =1fa |



Marketing & Sales (Developer)
Project Marketing Plan
g faoe TR T # T F a=ar g

Sales Brochure Content Writer

MY T0 T (RERA)-ATET FI9T fashl I SIITerT ST AT9aT & |
Real Estate Lead Management

FTEIT A -TTIT TBATS, AT (T F qa&eAar & |

Channel Partner Agreement
I -TTEAT ST T, FHIV 3T AT A I FF Far 2 |

Home Buyer Experience Blueprint
=BT hAT-STTHT T T Foat qah WOHET aaT & |

Real Estate Social Content Planner
TET qIoeT - e qrge-fafme ST wiEr a=mar 2 |
Unit Price List & Payment Plan

Booking & Sales SOP
=g, ATITAT - G T-AT=haT faars Teadr & |

g TS -HETAT AT & | fEeT T arsgair forer & waer 21 T9Ew 8§ I &7 | Jod, TSR ST AThaTd e S 69 & AT aaedl & —
ST T & TTTIRY0r F TegTiad &t |



