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Business Setup & Dealership

Building Materials Business Setup Guide
fafesaEfae /AT TaT @ & AT ST, SIerferT, TarT ST ATSH fiT €05 FIeT TEaT & |

Building Materials Business Plan
Foh-Ror A7 e & o arse, iy, Shfse-Atser i A=A e e == STET |

Brand Dealership Acquisition Kit
GrHe, e, ZTEeT 30T U ST dil ST a1 &2 idh 37 AT &7 I |

Location & Catchment Analysis
T AT ARCAAT FATT-ITIA e, qr-aTa T8 A STqeTsT aTel Fal S0 T 7 &7 & |

Product Line Feasibility Study
TE T FISAT YiT ST S FETET & 3 SATREaT Tael SheaT Sedl & |

Store Organisation & Roles Planner

FIEeT, T, [Tt 37 staraed & erse it fafenT, w=ie 37 shfse ar et w@ar g
Multi-Branch / Expansion Plan

STAT 9T T Strfer-faeame & =T 9T, e 207 = aimar g )

Product Range & Category
Product Range & Category Plan
FET VT A e [T AT 7 ; e (e ST FEmEr |

Cement Selection & Advisory
TEr G- T AT $f G418 AT -[999T9 Y agd 9 8 |

TMT Steel Selection & Advisory
FE TMT -1 ST JTAT &l ST SEa-T-G28T I UTaah-[avare a1 adm & |

Tiles & Sanitaryware Selection Advisory
FET ETEe /A aaT 99 (AT, {R{9T, &, AT=7T) UTesh-Hqse a7 Fvar g |

Paint Selection & Estimation Advisory
FET Yo -qahTe, fRiSr ST 1T i 9618, TR i uTes-favare a #edr & |

Plywood & Laminate Selection Advisory
FET SATSUS, AR 7 ATAT T GT geae-TRTH a7 ST & |

Material Quantity Estimator
fToraer & o ami-eg T (e, S, 1, §9) Ud auigd - Taa g |



Inventory & Warehouse
Inventory & Stock Management SOP
T, T3T A7 Shfse-SeT i fFmT = & fare i ss-eeie aamar 7|

Godown Layout & Handling Design

Stock Norms & Reorder Planning
TET G 97, 7 o orfure, ST dT IS a=mar E |

Damage, Breakage & Wastage Control
T AT Z-Fe, & 307 STTe0T § T aar & |

Stock Audit & Reconciliation SOP
T WS AT S (G a5 T SHFE™ S F9T &7 TheT-97 g @dr & |

Material Handling & Safety SOP
T ATAUT-H ST 3 8T (IS, ST, aTa) FHAN-91E Tl & |

Inventory & Billing Software Selection
=i, fafenr @ GST & fefSereor gamqr =i fFa=r aemar s |

Purchasing & Brand Management
Purchase Planning & Ordering SOP
wT, Srfee i e g, w4 =T 5 i AT =T e

Brand Scheme & Rebate Optimization
B AT -ChH /e -EA T ATHETTS & ; el T d -7 e & |

Company / Supplier Terms Negotiation

FIT/ATI T & AT, Shse 3 GgFRT #F T8av Id daN & [Fedr g |
Price Tracking & Buying Strategy

HiHe 37 T & A Ul a2eTd & Tar G0 §T @0 JTT a=ral & |

Inward Transport & Freight Management
T STEITET AT 92 e landed-cost #T ST fFear

Multi-Brand Portfolio Management
T FS TEAT SRV AT USRI -adTd T2l #7 Gl & |

Company Claims & Rebate Reconciliation
FfET & 37 57 R, S o arfa-aorT age=T e &1 a7 frear 871




Sales & Counter Operations
Counter Sales & Billing SOP
T, Fer o fama-Tiad srder fafenT, go 3w wfse-fa=sr & amar &)

Quotation & Order Builder
TS, g RIS [q9aTe Te1dT & I a0/qT=T f9a1e gemr & |

Contractor & Builder Sales Playbook

FheW/fAeeT @10 IST-ATAT 0 & T 69, Shise T Jar g & |
Upsell & Cross-Sell Guide

9T e =T (UF T A4 fede - ATEs A ATl agmr A |

Delivery & Logistics SOP
W AT &I J8 92, Gierd fsefiatr faare o arfe a7 T 7 |

Customer Service & Complaint SOP
AT/ (ST A7 ST T ST & AT W favare a=rar 7|

Sales Tracking & Reporting
farshr, AT <77 e -aRTET i ST M 3T aEe ST T R |

Showroom Selling Playbook
T/ /ATEITTT AT & gid-87 T [l F 92eT (5%t 317 ieir-aioe 9 e e

Project & Bulk Supply

Project Supply Planning & Scheduling
TR =T S =T aT =T AT ST 30T T M T g |

BOQ-Based Project Quotation
9¥ BOQ T HIEI qT ATHETI® & 9 57 7 G857 AR 9T &T |

Project Credit Risk Assessment
faresr/a=ET #7 Shfse T Al & T5or SHa T A ST WATAE-RaTS ST e R |

Builder / Developer Tie-Up Plan
THETET AT R ST SARY, HaT I ga O T #ar & |

Government / Institutional Tender Supply

T ATHUT-SATT (T &S IT=aT, T2-FTHTIT 3¥ T8 TS [ or JiTd & |
Project Rate Contract Management

fafamra-ar smfe-srge 5 geg-gaf arer & qadr 8 |

Site Delivery Coordination
T {18 W feeiair-au—=a 5T o faame Taar |



Pricing, Margins & Schemes
Pricing Strategy & Rate Card
TTES-THTT 3. IeIE SFTHT. o -0 AT a=mar 7 |

Margin Management & Analysis
HAAT ATTSAT ST, e AT BT & A8 &7 (e & ; o 785t fgaa 1

Discount & Negotiation Policy
FT AT (AfET TET AT =T 7T A7 ATl & 2ar & |

Customer Loyalty / Retail Scheme Design
TTETT-UTESRT & [IERd HIAT [T AT TGTT (! agmar 8 |

Contractor Incentive / Loyalty Program
SHET-TTCHTET FIEHT I8 AT T GG AT TR & [ ATar 5 |

Competitive Pricing Response
oG T AT (a7 G TRT0 AT Fal (eeh/[HeATd 78 T #ar 7 |

Value-Based Selling Guide
VETET 3 AT 9T FaeT FH-AoT T T8a7 37 feamra & |

Price List & Update Management
AT TIeT FaeTdT & 3 T -G STaa= T &7 al A0 & T [t &7 qadr & |

Credit & Collections
Contractor Credit & Collections Policy
THET-Shfse TIT & 59 RS- £ F dioaar a=mdr & |

Customer Credit Appraisal
BT UTE® &I fhaT shise geiad & 78 fafs o waadree o« i #var 27

Collections Process & Follow-Up SOP
AT FHAT- =T THET FeTdT & A7 UTedw W7 =1 & |

Cheque Bounce & Recovery Handling
IF-IT99 T 9T 138 (Section 138) F agd THT-GIAT § FHT-AT{ET =T g eiT-A R a=maT 2 |

Outstanding & Ageing Management
FFHMAT (receivables) Fr UfAT-gfve age-FIaTs T fawm a #dr #|

PDC & Security Management
Shfse 9T q2aT (PDC, TYET) 37 qH¥T 37 aqeit-a T @i & |

Bad Debt Prevention & Recovery
T Fr (bad debt) FT TR ST T4 FHAT ShiHa FT-T T HEAT AT TR BT & |

Credit Risk Dashboard



Marketing & Customer Acquisition
Local Marketing & Reputation
& FT gO-to T TT I IF TIHAT 3T Hfaser o v & |

Google Business Profile & Local SEO
TN T &7 qEUT-Sa AATsT |1 &; Google Business Profile =i @@@-SEOQ T8= & & |

Mason & Applicator Network Building
TR /T e Teah UTad-aie s ST ST [ a8 |

Referral & Word-of-Mouth Program
A UTET TR & U [qh -G a7 91T & |
Showroom Experience & Display Plan

=T NTEA-[SFT 3V 9T a5t /ie fasr agrar & |

Festive & Seasonal Promotion

TR Y (TATOr-H e i 19T T GHT T, A Thsd & |

Store Brand Positioning
FT T T AR, ST /FATE/AET I AR ars-ferfa fears 71

Architect & Designer B2B Outreach
Mg /femTear & specification STEAT TRATAATAT H 2T 9T STeAdT & |

Finance & Unit Economics

Store P&L Modeller

¥ FE AT P&L ST, JTRS, e 27 Shise-AnTa Sy a9ar g |
Working Capital Planner

g &5 T (@ A hiSe H W T FEmET & |

Break-Even Analysis

Fh-Sa STRAET A (64T AT aT-783 a9 T&1 &1 |

Category ROl / GMROI Analysis

BT ST ST Seh/dST FHTET 8 3T T41 75 GMRO| aqmar & |
Cash Flow Management Plan

FfeT- i T2 § 69918 5T e UHal & |

Landed Cost & Margin Model
o T &0 | I8l he, BSfeiT o7 arfaq afed landed-cost ST s&aT & |

Building Materials Business Valuation
ST - AT, i S ST [T I T fiTdT & |



Regulatory & Compliance

GST & HSN Compliance
T A GST-a%, HSN =¥ e-invoicing @&T &FT [T ST AqITe= & (e S=ir 2|

BIS / ISI Quality Compliance Guide
HaeT BIS/ISI-ST=T, ST ATHUT a7 R AT GLaT-STa9adT & |

Trade Licensing & Registrations
ATHUT-ZadT & &% T (GST, ¢ dT54 9, Shops & Establishment) atfaw |

Legal Metrology & Weight Compliance
T, =TT 2T MRP 9% Legal Metrology (fafye aro-fasm) Famr am g &

Labour & Statutory Compliance
ETH AT ATST & (A0 (o Taar-dha e (T, 98, GaT, T e & |

Environmental Compliance (RMC / Sand / Dust)
RMC/AT /e T T 3. A a70r-=7 @R] &1 & |

E-Way Bill & Transport Documentation
T TS & e-way bill iIT 88T TRasT-a=qTa & 9 ¥ 9T detention ST HHT AT 7 |

Compliance Calendar
BT TSI 3T TR0 U el SY I &M 8§, ¥ J8TT T81 81T |

Contracts & Commercial
Sub-Dealer Appointment Agreement
- g 7 &, fse, gor v amire i e o e 8 |

Project Material Supply Agreement
faesT/ARASHT-AI T 7 /74T, 37, escalation, ST, AT 2T G7&T &5 & 91817 |

Credit Sale & Personal Guarantee Agreement
fse &7 e, Yad-1a Irat (FAT, SATFaTd THET, Grar, fehiee -3 & aafed &vr T4 & |

Transport / Delivery Contractor Agreement
feetratr-are sire= & &%, gifure-arfa arfarer, ST T Tearasiiaer &0 g1 J1fE T |

Godown / Showroom Lease Agreement
TRETH /ST STt 7 feeraT, srafr, ST, Fa e 3 fFame e g9 91T |

Standard Sale Terms & Conditions
&% faer o grarers fasher-urd faame ofv arfaeg gemr &)

Loading Labour Contract
ATST/AT T T 39 T G ST T SIS (SR, TaT, GLET, Ied) T & |



HR & Workforce
Staff Hiring Kit
TET FTIT, fa=hT, SIS S T 1% 2 il AhHedT aF #7ar & |

Employee Agreement
TETH T TS It (T, T, THa /e (@ -TaTaS &, T, T EdT) I =T e & |

Sales Staff Incentive Plan

STCHTES ®dof [@ahl A&l ATRT A7 aqeT 9% 5T 98T |

Staff Training Program

ETH T ICIE -5 A (TRt oer 9618 A7 @oht T G9rar £ |

HR Policy Handbook

CET/TIETH TeTH & (7T O YIS -5 (I, A=, SAGa1ar, GYaT) ATITET 5 & |
Attendance & Payroll System

IYferfa 2T T F&T TaT/ATST-ATTaM faare S I ST S Tear 7 |

Staff Retention Plan
=, WIEHT TETH &7 [eaT [uaTe-2eTia saaara § Aaea i & |

Digital & Growth
Digital Presence & Online Discovery Plan
AT favaa=ir fewa=T < faer ST 70 oTeed AT R |

WhatsApp Business & Catalog Setup
WhatsApp Business TEATE;, e T 3T 3R &l aof T & |

Business Digitization Roadmap
TforeeT & fees il 3l Sy AT gear aar & |

B2B Marketplace & Online Selling
B2B <Hehis 3T HFATS fasht T 7T FrST & |

Content & How-To Marketing
ITENIT fTor-ATdT (how-to) fawamer a=TaT & =Y g & fawrysr femmr &)

Customer Database & CRM
UTe®-S21a9/CRM #1e ¥ Srava-fa=hr ST a=mar & |

Business MIS Dashboard
g, (uTare dwarsit (fashr, JTfeT, wei@, gamET) § S99 9807 94T & |

Growth & Diversification Strategy
ITAT faahTer — T &7, FaT IT THHT — HISaT STt &7 AT ST 2T T T |

TE TS -TRTAT A9 7 | fRem siT aregarar fForer & qaef 0 T9ray § I &% | o, TTTIaeor i TRamt TTeer 3T 9899 & A9 aaeddal § —
STY IS & TTTaor & FeaTiad &7 |



