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Business Setup & Model
Aviation Business Setup Guide
fam (aviation) saaaT sreatoa fafafaa & 95T S e, 31 3 ST (DGCA) SIHTET a7 YT 56T F2H & |

Aviation Business Plan
FamTT I ISTTe & ; Frawrd/sroreTar & fw 3T, ST <7 faier-em o aTer 1| e 9TiE T |

Aviation Segment Selector
T & g Fante (@TET, FT, wiererr, S, e E=fe T, MRO) ¥ @8 93 991 37 fisret 9 fiT svar 7

Aviation Feasibility Study
FaHT=T I raaT & AT T8, I8 71T, s td-sel SuTE 3% SAHaT - 9 T #ear 7|

Charter / Cargo / Training Niche Selector
e F Y U =98 = (route, FTTT-Tah1 AT TT9Teror-ATs ) T ahetdT 0 Fvar & |

Aviation Entity & Structure Advisor
DGCA 3FHIET 3 HST & [0 s&rE-H7==T & accountable manager 3i¥ Y@ I5-9T& &5 £ 18T |

Aviation Market Assessment
TSI &1 AR AT AT FHHAT TST 3 Joi-A AT gar & T8 T & |

Licensing & DGCA Approvals
Aviation Approvals Roadmap
= 5 #E DGCA/BCAS/AAI SR e ¥ S{EW ; G&T i G5 37 IoiT a9mar & |

DGCA Operator Permit (NSOP/AOP) Guide
T (NSOP) a7 S1dfad §=Te & frw DGCA ifiver wfie sfam & |

Aircraft Registration & Airworthiness Guide
Torf g IS & T (a0 T YT Ty 9% GS{ehv0r 217 IS Far 791 (Certificate of Airworthiness) =rfFEmr &

Operations Manuals & SMS Documentation Guide

FATRT A er F AT d=ret, sforar, wavara v SMS J3er — DGCA g i ard — dg & |

CAR Compliance Navigator

AT ISSTT AT¥IFHATG (CAR) famme d=merr & fafara wvdt & @& CAR T8= =T 37 I A=ard & |

BCAS Aviation Security Programme Guide
fammer goarr BCAS (AR ISSa= HYaiT &170) g7 Fafaa & =7 gram-sd e T ard 7 |

Aerodrome / Helipad / Base Approval Guide
FaTEqZET, B v 3 & A s arsEa/AfaTs sEET wfE

Aircraft / Drone Import Guide
Fam /3 &7 3 ST DGCA E1a{ar, TeT-S[eeh S Il T & aT8 &1 94T H T Ghar & |



Charter & Air Taxi Operations
Charter Operation Setup Guide
STET/TIT-EFET HATAT & (0 75T, NSOP wfife, 3 37 arfurfead qiser 91iaT |

Charter Operations SOP

STET IS & SOP FI&IT 7 fiavar &FT aar & |

Fleet Selection & Acquisition Advisor

FET faamr-yam = srfavrmr-fafe w2, amar o iv aue w T #ar )

Flight Crew Management & FDTL Guide

FTFIT H AT, FOAT, T 3T FDTL (IST-SET-987 ST AT & |
Flight Scheduling & Utilisation Optimiser

farT-3T@mnT (utilisation) sTfasae FeAT faATE= sTomeT i o 7 |

Charter Pricing & Quotation Tool
TTET Jo T H s Teh-HeT ARTe, TRATTAT, 3 37 ek AT &1 TR T Tl AT A AT & |

Helicopter Services Setup & Ops Guide
Efeat=y Jamt (F1e, T, AR, Ffeferen) @i 39T qrse i grar-fafsrseard ¥

Air Cargo & Logistics

Air Cargo Business Setup Guide
T /AT -AT o e sadT & (o Aqteet, ST e Ig(, SHT-9oh 37 Teas JaT |

Air Cargo Operations SOP
FOT ST o fSetrai ad s SOP G¥&T i fFiawar aar & |

IATA Cargo Agent & Accreditation Guide
T AT g A0 o (AT |ATA/TITATS -2 e e ST T e =T SEr 8 |

Air Cargo Customs Clearance Guide
I -/ T i G-I o (TR T8 T ST WE el 9% T fiTdr |

Dangerous Goods (DG) Handling Guide
FATR-ATA (DG) FIIT AT I (RvT, TEET 3T aedrasiisvor DGR et e st 77

Air Cargo Pricing & Costing Tool
T he qod { Iad-a e, &%, ATHHT 37 &S{eT e &9 91a T |

Air Cargo Cold Chain & Pharma Guide
F BT ATed Y BT (e & (A0 mav-sres -5+ < aram = -fa=or srfar &



Ground Handling & Airport Services

Ground Handling Business Setup Guide
TSRS SHaET & AT I, ST, 578 -AS ST A A AR 9181 |

Ground Handling Operations SOP
T T ATAT-E ST AT SOP HY&IT 3Y JHT-ITeAT ZaT & |
FBO / General Aviation Terminal Setup

fasra-ufauae & [T FBO/Seet-Uiauar efiet 7 @TdeT, ESfeT, 9 3 Sl =gt 9918 I8 T |

Ramp Safety & FOD Programme
Y7-gaT AT FOD (foreign object damage) FTH=H Yq-geeTd UFdT & |

Passenger Handling & Service SOP
AT E ST A (-3, SIS, GETFaT) qar-[uEsT a7 Far & |

Airport Concession & Retail Guide
FaTS-=rs T AT (concession) — =T Reer/aaT S — SUa=T i ot 5 ST &1 RioreT & |

Aviation Fuelling & Into-Plane Guide
farm-gu (ATF) WSToT, Iporg=iT-FE=r 37 into-plane HaT H gafT srfam 7 |

Flying Training & Aviation Academy

Flying Training Organisation (FTO) Setup
DGCA-1THTfad FATET &her (FTO) & oI a7, IS, Wivrefdh, Te=r=h 377 S/ae =1 a1aw |

FTO Approval & CAR Compliance Guide
FATEIT 3T TSSO (FTO) & T DGCA STHIE T 30T aTT W1 ST am & |

Pilot Training Curriculum Designer

DGCA-=T TTaee -FTorefvr Tre=shil CAR 37 ATSHH-AGwadaTail § Hef @1 911817 |

Cabin Crew / Aviation Academy Setup

HATH/TITUIT-HAT FAREHT & (AT &, Torers, waHe-foa 7 q- 6 9aT |

AME / Technical Training Institute Guide

AME (TaT=hT¥e He| ufaa™) Tfererr & fore DGCA-sHTfad I, Saa =T 37 forers J1faw |

Flight Simulator / FSTD Setup Guide
FATEE [Leie?/FSTD & (o fearser, T aar-JH o, Giaur 37 AgHET 918 |

Student Recruitment & Counselling Plan
BIAAT H EHFET TS 37 T S /ANTa - Ha (q9am a9mdr & |

Instructor & Examiner Management Guide
TTorera /A Tersh AT F HIae 0T, REET I e orET a7 &7 & |



Drones & UAS

Drone Business Setup Guide
$/UAS =ra9m™ & faw anmie, 3, fete-am@ee =i Drone Rules STHTET FTfE T |

Drone Registration & Type Certification Guide
grforfsge IS & 9T Digital Sky 9% g/ dwitaor 2w UIN (fafarse qg=rmr |@v) erfam &)

Remote Pilot Training Org (RPTO) Setup
ferearaete yaTfore #9 & faw DGCA-wTfasa RPTO & 319, wirers, facras i drse amfaw |

Drone Services (Survey/Mapping/Inspection) Guide
S &4, AT 207 ey SaTeAt T aREAT S SATATAT FIH-TRY AT TaeTdl & |

Agriculture Drone Spraying Business Guide
frar-3 fesara &ar & 3, T, TR -FET 27 Jo ITiae & |

Drone Operations SOP
SIT-HETAT SOP gIferd 3T 39 I gHfv=a &var £ |

Drone Type Certification & Manufacturing Guide
A H $9 5T -Afefthenr=/FHTor & T SH o -Tg, 7AHe 317 a1 9180 |

BVLOS & Advanced Operations Guide
BVLOS (Ffe~m@T & W) 3T 3T $H-G9TeAT & (10 ST a8 -3ATdeA=T, dehe [a A7 [q9T AFHET 18T |

MRO & Maintenance

MRO Business Setup Guide
TaTshTFe MRO e & (oI &1, ZfoT, SIHIae 307 FH9rer S=ufed I |

CAR-145 / Maintenance Approval Guide
AT MRO & fT CAR-145 Tav@Ta -1 SHIET Aam 7 |

Aircraft Maintenance SOP
TS ISFAN AT HaT AT — ETER-FIS, AT -3, o — foram s srfar &)

Aircraft Parts & Stores Management Guide
UIThRTFE TTEd-Teo= H edfaiaer, T-21fier 2T AOG (aircraft-on-ground) Sfaf=har Ageaqor & |

Continuing Airworthiness (CAMO) Guide
AAT-ISHATTAT T (CAMO) THavaaTa - =T, FHT&IT 37 Ao & (ar e i S9-3gHa T T & |

Line Maintenance Setup & Ops Guide
T W ATST-H e+ | gifwe/Afad STie, Ao 3T SRa-Jias Torore i & |

MRO Quality & Safety Management Guide
MRO T[UrET/T&T-HuTer (S, human-factors, =) sTqATET a0 W& & A srfEra &7



Safety, Security & Compliance
Safety Management System (SMS) Setup
FTIeT TS qurrett (SMS) e, Sriae-a=har, Rarfear 3iv srvame F goar gFfesd avar |

Aviation Security Programme Builder
FarT geaT-wrEhe I, STt 3iv Jforerr & 6= @ BCAS-319+ 7 wadr & |

Emergency Response Plan (ERP) Builder
AT/ & [T SaTaRTe FT-Afaf=har areeT (ERP) — Jfamd, g=e=r, TRam-agmedr, fifear — @ g |

DGCA Audit & Surveillance Preparation
DGCA =ifse/frrT & e awarast, S oY Samr-9iT 99 § g1 9180 |

Occurrence & Incident Reporting Guide
TEAT/GHEAT & @aT 2 qHTag (arfer DGCA/AAIB & =rfam &1

Aviation Quality / Compliance Monitoring Guide
HATIAT-FIHT (compliance monitoring) siafia-sitfse, fFrshv-2fT v e F SHTeT a9 @ & |

Regulatory Compliance Health-Check
A - ITo T F2 - B - SiavTe Taof ThedT &, Fam e & T5er |

Aviation Insurance Guide
faam= & hull, TTfaeT =T G=TAT-49T 9 SEqT T =9 3 |

Sales, Marketing & Growth

Aviation Marketing Plan

Charter Sales & Broker Network Guide
e -fa=hT FT-Tead T AT -UTe ST aF T F TgdT & |

Aviation Brand & Trust Positioning
fammeT 7 e graT =Y favate 9w a=ar 8, F e god 7 T8l |

Aviation Digital Marketing Plan
HAATET JTTEAT TTEST I BT aF THF AT 7 |
Corporate & Government Account Guide

FITNE/ATRRET | empanelment, HaT-5a7 3 e 97 T #ea & |

Partnership & Alliance Development Guide

qrEETRAT (interline, ¥sfeim, feeder, Yoee) = a@wT & |

Membership / Jet-Card Program Designer
S-S ATEIAT- AT 7 5, o, I A7 The-Fae dqfad g 91a T |



Finance & Unit Economics
Aviation P&L Modeller
faaTT P&L (ATRT-RTI) B S -TeT, s {eh-SaT 3 e amTe amfaer g1 & |

Break-Even & Utilisation Calculator
faemer & ST e amTe et & (AT SS9 sdta-SeT 3 a7 ST oTear 8 |

Block-Hour Cost Build-Up
BT RICI T AT GET T oA (oh-HeT AT (G4, TavaErg-fwd, 3, 98 £

Working Capital Planner
FommeT 7 $ue, TavETe 3T TAT-AT T UTRE T Toh TRaT aF ST & |

Cash Flow Projection
T3 & GHTAT qh Tha - TaTE STTA I f ATIIEAT T (e arid T@dr & |

Aviation Funding & Financing Plan
faeT 3= A faa-fa=r & (9T sfeaer, aor, &ieT 37 Sia ™ &1 9ar (o 9rfaw |

Aircraft Lease vs Buy Analyser
FaaTT &S ST | T [T T, FY, IIENT ST AT I T AT E

Aviation Business Valuation Guide
far=hr, Frarsr 9T ArErEa T & [ SE T A, FST, SHET Y AS-ga W i A |

Contracts & Commercial
Aircraft Charter Agreement
TIT-ATET AT TR, a0, g, arfares, 7Em&7r 3 force majeure 1 g1 IR T |

Aircraft Lease Agreement (Dry/Wet/ACMI)
faaTr-Ar= (dry/wet/ACMI) & =rafr, a7, warare -, 9T < feeradr/Afeeadr wd smT & |

Ground Handling Agreement

TTSS-ESToRT ST & FhIT, HaT-57, T 3Y Jodh &5 Z1 J18 T |
Air Cargo / Freight Agreement

TIT-FITT/She ATET & FhIT, &Y, AT -HHT 307 879 &7 g1 9118 T |
Flight / Drone Training Agreement

SIS AT H I, Iodh, TS, Tl 317 aTied &7 8 =118 0 |

MRO / Maintenance Services Agreement
MRO/T@TETT AT & FhIT, STINISE, qTET, TTeT AT & TS Z I8 T |

Pilot / Crew Employment Agreement

A /A a3 Wit 5 far, 30, ates, TTTaror-anTe, e S Ta-iaer a7 & |

Aviation Fuel Supply Agreement
Femr- &9 (ATF) SIIf star & geer-a, =T, uplift, Sfse ofv atfrer sma &

Drone Services Agreement

S A /g e /MAirerr ey § e, feetravae, Ser-wanfae, aTfaes 2 Agafaar e & |




Operations & Technology
Operations Manual Structuring Guide
HETEAT-He g2 (operations, training, maintenance, safety) & GEITd §¥=FT ARG A7 =T T4 7 |

Flight Operations Technology Guide
FET FATS - /ST T Feaa¥ TS, FATSE-ATHIT 2T FDTL &7 H91er 1T & |

Crew Rostering & FDTL Compliance Tool
F-AERT FDTL 307 Ja-FaHt & Jiav =1 9rfew |

Maintenance & Airworthiness Tracking Guide
AT IS aar-ferfa 2w (due-list, life-limited parts, f&Ewr) SIITE a9TT TEdT 2

Fuel Efficiency & Cost Management Guide
YT IS S G99 Tol TRaa=1T AT & ; 59 TZHT AT g5 & |

Aviation Data & Analytics Guide
TET (FTENT, YT, AN, UTed) F H9TeT d85aq¢ goAaT & |

Schemes, Sustainability & Growth
UDAN / Regional Connectivity Guide
UDAN (&1 &9 FTTT) &1 §=Ter=T &0 viability-gap ggm@araara|

Aviation Sustainability & SAF Guide
fqm=r 5 Fqadr 30 Ieasi (SAF, arar, farfer) wyiasy & aat & fog sr=ar g )

Aviation Expansion Plan
ST, I9 AT HHAT-Ja1T & (7T FT0ag, TrT Y TS/ A a9 o - Sedl & |

Aviation Diversification Plan
AT (AT AT AT (FTET-H =R, T SraTor-a-5aT, $1) & fafadIaeor SisaT a/aarsit fi7 oany e T & |

Government & Defence Aviation Tender Guide
HERTL/TT fa=eT ST 16T, empanelment 3% TEaTasi o 9% v & & |

Noise, Environment & Airport Compliance Guide
I, TATER0T ST BdTS-ASST (97 96 7 =T T AN &1 & |

TE TATS-TRTAT A9 7 | fRem siT arearir fForer & oot J T9ray & I &3 | o, TTTIaeor 77 TRamt TTeer 3T 9099 & A9 a5eddar § —
ST T & TTTIRY0r & TegTiad &t |



