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Business Setup & Dealership
Agri-Input Dealership Setup Guide
ST, IA7H I FlEATIH T aTAT TUT-ETIE TAR IE H & (77 IeTE -1, ATEEE ST HIAT 2TE-37T il ETS FT T 7 |

Agri-Input Business Plan
W99 STo oy & (U ST a7 s 5 aTe, Seara -, Shfse-atser <iv fa<ir-ameer arer @@= fawee < Trfew

Input Mix & Model Selector

BT GEM &Y §TE H A&l ST Gl ; fai e, T 30Y ATSEa-9T=dT & STa JaT §TYe-Fsr i A1ser g=+1 oear & |
Dealership Feasibility Study

TE TS TR ART T AT T8, T8 T&eAT go/no-go furer IiT eT & Tael S&ir & |

Dealership Roles & Structure
TR T T AT, Hlos 3T ARSH I [HATT BT T &1 AT hise I T2 [aa@s qT & |

Location & Catchment Analyzer
THE HT AHAT A T TG (7 T & — e -aeie, weet, Sfaers a7 15 |

Company Dealership Acquisition Guide
id AT TS T & (T G /3G /TR HIAAT Al ST T FE9T &, I 3 favad=ia S &7 gar & |

Licensing & Registration

Agri-Input Licensing Roadmap
TIT-E9Y< §& &7 H ATSEd AMET — G, 397 (FCO), Fearara (Insecticides Act), GST — ¥ H&T vH & oI & GHT I94T & |

Seed Dealer Licence Guide
AT AT 19T 9 F T5oT A1 fa=hdT @189 (Seeds Act / ST f=i=ror =2sr — Seed Control Order) =rfamar & |

Fertilizer Sale Licence Guide (FCO)
FIE T I T T TeA FAh [T ATEHT — I3 (-F=07 223 (FCO) & =i — a2

Pesticide Dealer Licence Guide
FrE AT FIEATIR (TR a9 F Tl wleaT9r A= (Insecticides Act) & a3Ta dle-T9Ta (aehaT ATSEd THaT &, 3§89 (70 a1 FF
FRFaT AT DAES| SHTT SR T |

DAESI / Dealer Certification Guide
FE AT H SIS ATSHT & (7T 3492 -SIe? & DAES| (F¥ faeam qareit & fesdmT) a1 a9 Tugar S1ET |

GST Setup for Input Dealers
T3 THRA & GST TSHavor 217 F&T fafeir Jrfe ; o7, 397 377 feroa dir GST-2F AT &lr & |

Licence Renewal & Amendment Tracker
Fiar, FCO 3T HleATua ATsaq [Afead /@i 59 9 810 & T0T I TG0 T 819 I¢ fT=hl & FaveT & ST JHFAT ATaT 2 |



Product Range & Sourcing
Product Mix & Assortment Planner
ET IeTTE-fsr (assortment) & fasht 3iv AT g & T s & IS S ar g

Seed Portfolio & Variety Planner
FET T-feedt 37 gTEfore g7 farshr < framr-faroame a9t a #vaT 1

Fertilizer Range & Nutrient Planner
TFET I97 A FEA-ITH (micronutrient) ¥ et 3T v e W T #var g

Crop-Protection Range Planner
T - AT IeATE ST Fle/ANT FeA ST & ATEE T AU Al 5T THT I ITAT Ed & |
Supplier & Distributor Selection

New Product Evaluation Tool
Y AT ICUTE T2 ieh FYAT YoiT 0T 9ot FaTar & ; S -THe Y (g Sevr 2 |

Organic & Bio-Input Range Guide
Sfad oI a9 Fr AT a5 Wl 3§75 SATSHT TS 37 5T & I Tl a1at & 977 |

Inventory & Storage

Input Inventory Planning Tool

ST JIT e fae FET 7 3T e Ioir T & S &7 i [T ardr & |

Godown & Storage Setup Guide

SIS ST H FISATITR AT AT, BT 3T G AT T A & ; T d WS SATRaH S ATS e -Ta a1 a9 T 20T 8 |
Seasonal Stocking Strategy

T AT TG T SR ST SR -E T T 9T AT 3 Thal &t aF T e |

Expiry & Shelf-Life Management
FIoT 2T FeT9TeR TATTT - qTer &1 & T T2 id TrET TRE AT ST A IET 7 |

Stock Reconciliation & Audit Tool

Wifae eete 9T Fale 7 37 STl T IHsST ST v TR 207 Fireror-aeedr aq & |
Storage Safety & Hazard Plan

U TEHAReT HETr 7 AT, e o fasreaar & e & geam-aamr e\ 2

Input Demand Forecasting Tool
TR, T -JeT S (et [T & ST FiT T G ga weid 30 AT a9 #var |



Sales & Farmer Advisory

Input Sales Strategy
AT frshT (advisory-led) & framr-fawarer 3iiv Sravre a9 &, Faer shise-ge & 74T |

Crop Advisory & Recommendation Builder
TS FEA-TATE (A -(qoa 7 aEaa-fashr dr i & |

Right-Product Recommendation Guide
FIEeT T TET IeqTe, G0 Y T I ALIAT e er-T R =i faware ar s 71

Product Demo & Field Trial Planner
T ST =T e 218 ST | I 3c9TE [Og &% 998 &7 fasir & qaea &1

Crop Package-of-Practices Builder
FE AT JUT-H T Tehe -2 - T (197 F F:eTs ad STYe-3TTG=T) TR & A -FATERIT a7 & |

Season Readiness Planner
HE TV F U5eT i, hiSe-HIET, ST A A0 d2W &7 [&=ht a2 #Tar & |

Farmer Meeting & Outreach Kit
o=, (e T-HITET Oty 20T IoUTE $ SIS JUT(T & AT T gadd & |

Credit & Collections

Farmer Credit Policy Designer
fraT-3hfee difa fafaa T & ar shfse safeaaa Ag@mT a7 ST 8 ST S-S agar g |

Farmer Creditworthiness Assessment
&% foraT T fRaT Shfse gefard & 98 o, W 9 [geT gaidr 9 e sar 2

Harvest Collection Strategy

fRaTT-3hfse Woer I IHaT & ; FeT3-T0T A AT T TRar 7 Rvar a1 a=9ar & |
Credit Risk Management Plan

FeT ShiSe-TFTUTSY T HHTAT AT T UF F37 HIEH gh gaT GahdT & |

Farmer Ledger & Receivables Tracker

AT 3T Ta [wae-=ar (ledger) aqeT v faame-T@amT ST & i 8 |

Bad-Debt & Chronic Default Recovery
T Taaarett & ageT 39 7w aila F aT — Tger TAT-97, {FT fwFr Trfe |



Fertilizer & DBT / Subsidy
Fertilizer DBT & PoS Compliance Guide
GfeST 39va diget DBT (SeTa @ 7a70T) & PoS AW T aTH{ed =it T & a7 ST 9l & |

PoS & iFMS Stock Reconciliation
POS/iFMS w=fa 3T Wifae Feid T Je7 7 @70 a1 qfeasr-aTd S & |

Fertilizer Movement & O-Form Guide
IGTF I AETSATET (TETH-TH) T TETa ol — 9159, Form-0 37 iFMS fafse — & arr gFr I1faw |

Fertilizer Subsidy & NBS Explainer
RT3 NBS (Y& Feasl) fi sqaeT THef=T Gl §oo 37 a9 & (o] TeaT 2 |

Fertilizer Buffer & Availability Planner
- 7 IRAT/DAP & S d-2T3e 316 a T =i fashrarfr aar &

Balanced Nutrition Selling Guide

Fertilizer Inspection Readiness
FCO =i DBT fA¥rerr & @ree, T=ieh, PoS/iIFMS =¥ e i ST &; T - amer T & a=rar 2 |

Pesticide & Agrochemical Compliance
Insecticides Act Compliance Guide
FleTor [T &1 O dlearor = (Insecticides Act) F ¥ia SEFT &[T T T a1 & |

Pesticide Storage & Safety Compliance

TR T HITEI, 3T ST g1 WS ATSH T -9Td 3 GL&T ST & (70 a2 |
Banned & Restricted Pesticide Guide

VA H &% ST ias /A Taa s -S39anT & 378 a94T T T 7 |

Farmer Safe-Use Advisory Kit
eIt & Gefard FIeTId-3TaRT F TATE ST ST R T & 317 Ree Sree a9mEar & |

Spurious & Counterfeit Input Detection
TheAT ATST/IT T/ [EToT (AT BT 3N SIeC-aTaed T & & §va el STeir |

Label-Claim & Recommendation Compliance
T (label claim) & aTET fa=hr/AeTs ST & 2% WEe-A T 97 &T13eq @ & |

Pesticide Waste & Container Disposal Guide
FHT TUTRHE A A @TeAT fosT T gefere, 9 e Sfam & ST hadT A9 37 FaqvTa 8 |



Seed Business & Compliance
Seed Law Compliance Guide
i fa=ir &7 Seeds Act & WiAT TAMT — Haet AaeS, S-S, TATVA-S T G — HEAT ATGHar & |

Seed Quality Assurance & Storage
TR H TET SO T &7 a7 a9 (v (germination) fiear & = faramere = &

Seed Treatment Advisory & Service
-39 (seed treatment) U Feor-afda HaT & ST Ra-aRume 207 JTfs a1 agrear |

Seed Labelling & Truthful-Label Compliance
-9t ¢ truthful-labelling i Seeds Act 1T s1fam faavor, fafer 3w sigwor-aryo gFT 91R T |

Seed Replacement & Quality-Seed Promotion
ATST TATIOr §157 (3= seed replacement rate) I TeTdT & 307 STahT A IoT-fa=h T |

Seed Germination Complaint Handler
Srgor-fawear (germination failure) T forrae T&T, TEATaST A¥ld & HHTAT (R 3 Sree-feafa T a=mar 7 |

Marketing & Growth
Agri-Input Marketing Plan
FIHE WTH TET AT [T TG & (oA H A -SST AR AT A& & |

Dealership Branding & Identity
WIEHE Gh-F1S ST IcUTE 3V =BT qeATg I a7 & 07 (haET &l Arear s |

Digital & WhatsApp Farmer Marketing
WhatsApp =i fsfeeer 3e feamt a® aweir, §rr wga a0 s |

Farmer Loyalty & Retention Program
AT [RETT AT [T HvAT AT AN Ficte-[geqT T & |

Village & Catchment Expansion Plan
T TrEt & faea giETie Faes ST S TS & R |

Competition Response Strategy
TTTEar STeY 3NY Joa/3hrfSe -5 AT FTaTd GeT8 o 7 qaT F 47 fedrsh & |

Scheme & Offer Communication Kit
FIAT- /AR (RETT T &S 20T J8T T (99a arar 8 |

Field Day & Farmer Event Campaign
fFaTT $es-T (demo-plot) IeqTE-2T9=TT ®T a Far & |



Finance & Unit Economics

Agri-Input Shop P&L Modeller
STALTIT T P&L (ATT-ATI) Jiee Taet AT 2T ShiSe-ATTe & S0 AT & T9HT &0 & |

Dealership Working Capital Planner
TS SqETT & qa9 Tor Al eid A7 [mam-hfse 5 GET S 197 8 |

Dealership Break-Even Calculator
TS STINGT T [T ATHIEAT T AT T T&F 80T |

Category & Product Margin Analyzer
farshr-or TET, afew hfse 9w FaTia-omTe & aTe T ATfei ST AT aaTar 7 |

Credit Cost & Financing Modeller
feraT-Shfse o TET — FET o I ST 97 35-3< ET aTediad AT & |

Dealership Cash-Flow & Seasonality Planner
TUT-EYE Tahal Ao TIaT & — ST I 9187 A6 &, F2Ts 9 aledr 2 |

Dealership Valuation Guide
=T, ATHE-TE 9 AT ISR & (0 ST i o T Jodf @ 2 AT Iua T ¢ ¥ #var & |

Inventory Investment Optimizer
e I a7 Teid 3 hise & a9 qleT SToA? fi = (A<= g=rar g |

Contracts & Commercial

Company Dealership Agreement Review

FOAT ST SE Y 7 2TTe, hfse, fe, & ofv qurfeq -9 S 9e Aadr @i ardr & |
Sub-Distributor / Wholesale Agreement

a-feerege/ o=l & AT &, sfse, gor 37 emire i 57 ord =i 8 |

Farmer Credit Sale Agreement
feram shfse-fasr fofae erse wrat (7rfer, #FeTs I Faidr, ST, 7aT) & aTe &0 al 94 aTaT a9 -9 Ear g |

Input Supply Agreement (to FPO/Institution)
FPO/E®IT &7 §Ie -3 & (W 71T, Jo, feefrady, o o y3ra &t &S o Jedl & |
Consignment Stock Agreement

FATETHE (consignment) Tid § wTiHeT, o < qaTie-aTfaes #i &0 o A fama 8

Dealership Employee Agreement
T, Hiles T ARTICT T ST JIHET, T, Tha/CeTh-5 ST Y TTIT=ET fil ST It 9% TG T TET 7 |

Shop / Godown Lease Agreement
SHR/TIET S 5 [T, STa iy, SYe-HSIur STFNRT, THIHRI0r ST (e il 875 I1d 94 & |



Operations & Staff
Input Shop Operations SOP
e H=TET SOP & T 2l Ueh-A7 A fafae I 71

Dealership Staff Hiring Guide
FET FTET, Hles 3V FARGeT TeTHh I BIeT ST Hif TheAdT a9 FAT & |

Staff Product & Advisory Training
T T IeATE -5 3T AATE - 9T (a3h T 07 fehar-faware eFt a wvar &7 |

Billing, GST & Records System
TET fafe T 77 sagvas Fahis (GST g=ai=d, PoS, Fid/arsad tfaeey) fAirarr o7 siifee & erfara &1

Farmer Service Standards Guide
FEITT fRaT -5t A9 ST 3 Al eel a1 & |

Farmer Complaint Handling Protocol
IeqTE/HAT forRTe @7 geAaterd wea favar o Srov-ferfa aFT a=mr 7 |

Dealership Technology & Software Advisor
farfeT, s =07 a0 A STIT & T&IaT agdl &, T Tal e o |

Regulatory, Risk & Diversification

Quality Liability Protection Guide
TRAT/ET S T ST -aT Ied a7 SaA & ; J6T §1d 97 e a9 9ifaa e & |

Multi-Licence Inspection Readiness
FIT-framT AT i1, FCO 7T feaTerd T ATSEat § &7 9l & ; U G4 darT gaierd @l & |

Dealership Insurance & Asset Protection
T e, AT AT SAaHT - aH (AT, TR, i, e & ST 98 J6a=  a9m6T & |

Dealership Business Risk Plan
AT TSI AT a8 ATGH — KfSe-Ta, THe-5TYe AT, HIHA/AT AT ATSHT-Tdh — TEaHT TET & |

Dealership Diversification Advisor
Y-t & T FaAT (JET-Ire, e, weew T, a9rs) fRE-ae et # T AR S AT aerr & |

Soil Testing Service Setup

Drone / Spray Service Setup
ST/ ST AT TS 31 3T & T Y8 3 STH1a FEEt & a7 |

Custom Hiring Centre Setup
FE BTANAT Hex (FFe/A= ) famr-aar v 9 s sar 7|

Dealership Expansion Plan
st sr3ecte, faegd I a7 o1& a& faeae & faw svoreg FsET <7 I /Afse/arssa e =i g |

T TS -HETAT AT & | fEeT T arsgair forr & Taer 27 T9raw § I &7 | Yo, TR S ATRaTs e S 69 & G aaedl & —
ST T & WTTIeRe0r & TeqTiaed &t |



