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Dead-Stock / Slow-Mover Action Plan

Retail & E-Commerce

TEATEST TRIT 2 AT / TN / IO /TS - a9 fam mar 14 Oct 2026

TE TS FATAT & & T8 67 39T a14T &, IHRT START Hi FL, I 7 Gt 7 A T | T 7 AT (9 A3y (FT9e/Re) Zor I 9%
FAaTE |

T

St FTH AT A G A A
T T AT A AT Ja9T

TE T ST TR FA T ST R
I AT ITANT FF Ht-

I T2 i@ & ARal H g8t 8 STANT &7 |

HECa U ATaHTHAT
HTHSTST & a1 AT ST |
qrT & SedTae

e ABC Inventory Analysis

e Assortment / Range Plan

Stock Reconciliation Helper

Merchandise Markdown Planner

Category Planogram

e SKU Demand Forecast
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