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Brand & Portfolio Architecture

FMCG Brands & Distribution

TEATEST TR 2 AT / TN / IO /TS - a9 fam mar 14 Oct 2026

TE TS FATAT & & T8 67 39T a14T &, IHRT START Hi FL, I 7 Gt 7 A T | T 7 AT (9 A3y (FT9e/Re) Zor I 9%
FAaTE |

T

ATeeY-gTs, 99-a7e 2T SKU T sHaferd 34T 99 =¥ cannibalisation T&aT & |
T T AN AT & Ie9T

T T TS AT T AT R |

HICTTE AT ITANT HF &t

AT TS, ga-91S AT SKU SZaeqd & & [ ST &7 |
TIERITERAT il 27 73 AfT-SKU & 7= |

AT & TS

FMCG Brand Launch Plan

FMCG Business Plan

Brand Positioning & Proposition

e Category Entry Analysis

Go-To-Market Strategy
Product / SKU Feasibility Study
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