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Event Operations SOP

Events, Weddings & Entertainment

TEATIST TR 2 AT / THANT / IO /TSS9 fam m@m 27 Aug 2026

TE TS FATAT & & T8 67 39T a14T &, IHRT START Hi FL, I 7 Gt 7 A T | T 7 AT (9 A3y (FT9e/Re) Zor I 9%
FAaTE |

T

B T4 T GEITT (v §=1eaT-SOP & FaT & |
T T AN ALY & Ie9T

Ig T T4 T SOP ZaT & |
AIETE T ITANT FE At

&7 S5 3 P A7 AR F T ST A |
SOP & T9E-Y&[ A7 Z1H HATHW aTef |

AT & TEATE S

e Event Business Setup Guide

e Event Company Business Plan
e Event Feasibility Study

e Service Portfolio & Packages
e Event Team Structure Plan

e Event Project Workflow SOP
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