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B2B Reference Lab Tie-up Plan

Diagnostics, Labs & Imaging

TEATIST TR 2 AT / THANT / O /TS - a9 fam mar 13 Oct 2026

TE TS FATAT & & T8 67 39T a14T &, IHRT START Hi FL, I 7 Gt 7 A T | T 7 AT (9 A3y (FT9e/Re) Zor I 9%
FIATE |

T

B2BH E - SHEHTH ZT5-3T, T2 -HlS 3T qaT-eq¢ I e g
T T AN ALY & Ie9T

% =T B2B YHE-A1T 2TE-37T JToT 3T & |
AIETE AT ITANT FE At

B2B 37 YRH-AT SHaETT A & [oTT TN &7 |

Heca o qra=Tat
B2B *fse-Taddr= 3i¥ [UEdT-a1ae ¥75 7 |
HIY & TEqTaw

e Collection Centre Network Plan

e Franchise / Collection-Centre Model Design
e Hospital Lab Management (PPP) Proposal
e Corporate Wellness Tie-up Program

e Home Sample Collection Model

e Sample Logistics & Routing Plan
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