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Textiles, Apparel & Fashion — 99 tools
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This is the full list of AiSevak tools in this industry, each with a short description of what it produces. Open any tool on
aisevak.in to run it.

Sourcing & Procurement

Fabric Sourcing Guide

Source the right fabric at the right price — a sourcing plan (specs, hubs, MOQ, lead time), selection criteria (GSM, composition,
colourfastness, shrinkage, hand feel), commercials and the questions to ask suppliers. Fill in your details below.

Yarn Procurement Planner

Plan yarn buying for a mill or knitter — a procurement plan (count and type, sourcing, MOQ, lead time, price-trend awareness),
the quality parameters to check (count, CV, strength, evenness) and a buying strategy (spot vs contract). Fill in your details
below.

Supplier Evaluation Framework

Choose reliable suppliers objectively — weighted evaluation criteria (quality, price, lead time, capacity, compliance, reliability),
a supplier-versus-criteria comparison template and a factory and social compliance note. Fill in your details below.

Fabric / Material Purchase Contract

Get a fabric or material purchase contract — a clause-by-clause draft covering material and specs, quantity and schedule, price
and escalation, quality and testing, shortages and shade variation, payment, GST, penalties and dispute resolution, plus
schedules. Have a lawyer review. Fill in your details below.

Trims & Accessories Sourcing

Source your trims and accessories — a trims list with spec, sourcing, MOQ and lead time, the quality checks (function,
colourfastness, export compliance) and consolidation tips. Fill in your details below.

Material Requirement Planner

Plan fabric and trims from your order quantity — a material plan by item (fabric, trims, packing) with consumption per unit,
gross requirement, wastage and total with buffer, plus order-by dates from lead time. Fill in your details below.

Vendor Onboarding Kit

Onboard suppliers with the right checks — onboarding steps (application, documents, samples, compliance check, agreement,
master creation), the documents to collect and the compliance check for export vendors. Fill in your details below.

Sourcing & Purchase SOP

Get a controlled sourcing and purchase SOP — the process (requirement, RFQ, sampling, approval, PO, follow-up, inspection,
payment), an approval matrix and controls (sample approval, price comparison, vendor master). Fill in your details below.



Production & Manufacturing

Garment Production Plan

Plan production to hit shipment dates — a style-wise plan (quantity, line, daily target, start and end), a capacity check (load vs
available) and the likely bottlenecks. Fill in your details below.

Cutting & Marker Plan
Optimise fabric use in cutting — a cutting plan (marker planning, ratio, lay planning, ply, spreading), efficiency (marker
efficiency target, wastage control) and quality (cutting accuracy, bundling, numbering). Fill in your details below.

Sewing Line Balancing

Balance a sewing line to lift output — takt time and target output, an operation-by-operation allocation (SAM, operators,
workload), line efficiency, bottleneck operations and recommendations. Fill in your details below.

Production Floor SOP

Standardise the production floor — SOPs per process (cutting, sewing, finishing, packing) with steps and quality checks, plus
flow control (bundle system, WIP, hourly output). Fill in your details below.

Time & Action (TNA) Calendar

Get a Time and Action calendar from order to shipment — each activity (order confirmation, fabric and trims, sampling, PP
meeting, cutting, sewing, finishing, inspection, shipment) with responsible, lead time and target date, working back from your
ship date, plus the critical long-lead activities. Fill in your details below.

WIP Tracking System

Control work in progress across the floor — a WIP tracking method (bundle tracking, process-wise WIP, hourly board), controls
(WIP limits, flow balancing, bottleneck focus) and cut-to-ship reconciliation records. Fill in your details below.

Machine Maintenance Schedule

Keep your machines running — a maintenance schedule per machine with checks and frequency (daily, weekly, monthly), the
common spares to stock and a maintenance log. Fill in your details below.

Production Audit

Find losses in production and quality — checks and gaps by area (line balancing, efficiency, quality and rework, WIP,
housekeeping), a rating scorecard and priority fixes. Fill in your details below.



Quality Control

Quality Control SOP

Get an end-to-end quality control SOP — QC stages (incoming fabric, cutting, inline sewing, finishing, final) with checks and AQL
criteria, defect handling (rework, reject, root cause) and inspection records. Fill in your details below.

AQL Inspection Guide

Run buyer-standard AQL inspections — the basics (sampling by lot size and AQL level, accept and reject numbers), the
inspection process (random sampling, defect classification, decision) and documentation. Fill in your details below.

Fabric Inspection (4-Point) Guide

Grade incoming fabric objectively with the 4-point system — point allocation by defect size, points per 100 sq metres and
acceptance, the inspection process (sampling, defect marking, shade and width, shrinkage) and acceptance criteria. Fill in your
details below.

Inline Inspection Plan

Catch sewing defects early — an inline inspection plan (check points, frequency, operation-wise focus), a defect-feedback loop
for immediate correction, and inline records with defect trends. Fill in your details below.

Final Inspection Checklist
Ship only what passes — a final inspection checklist (measurement, workmanship, appearance, packing, labels and tags,
cartons), AQL sampling and decision, and documentation (inspection report, packing list). Fill in your details below.

Defect Analysis Tool

Attack your top defects with data — a Pareto of defects (count, share, cumulative), the vital few to fix first, and root cause and
actions for each. Paste your defect data and the tool does the Pareto. Fill in your details below.

Textile Lab Testing Plan

Test for the parameters buyers demand — a test plan (colourfastness, shrinkage, fibre composition, pH, pilling, strength,
banned substances) with the standard and when to test, buyer and regulatory awareness (REACH, CPSIA) and accredited labs.
Fill in your details below.

Quality Manual Builder

Document your quality system — a quality manual with policy, organisation and roles, processes (incoming, inline, final,
testing), standards (AQL, buyer specs) and records. Useful for buyer audits. Fill in your details below.

Nonconformance & CAPA Report

Fix quality failures at the root — an NCR with CAPA covering the problem, containment, root cause, corrective and preventive
actions and verification. Fill in your details below.



Design & Product Development

Tech Pack Builder

Get a complete tech pack structure — style summary, fabric and trims, measurements (POM list with tolerances), construction
details (stitch, seam, SPI), artwork and labels, and packing. Fill in your details below.

Design Brief Writer

Brief designers clearly — a design brief with season and theme, target customer, mood and palette, silhouettes and categories,
fabric direction and price positioning. Fill in your details below.

Sampling Plan & Tracker

Manage samples from proto to PP — the sampling stages (proto, fit, size set, salesman, PP, TOP), the tracker fields to maintain
and the approval gates (PP approval before bulk). Fill in your details below.

Measurement Spec Sheet

Get a measurement spec (POM) sheet structure — the points of measure, base size, grading notes (increment per size) and
tolerances per POM. Fill in your details below.

Trend & Colour Forecast

Plan collections around trends — a trend direction (themes, colour palette, key categories, fabric and details) with India context
(festive, regional, occasion wear) and a caution to validate with sales data. Fill in your details below.

Collection / Range Plan

Structure a balanced product range — a range plan by category (options, price band, role as hero/core/fashion/value), a balance
check (category, price, colour) and buy depth by role. Fill in your details below.

Fit Comments Writer

Get clear, structured fit comments for sample corrections — per area the issue, correction and revised measurement, a priority
(critical vs minor) and what to submit in the next sample. Fill in your details below.

Bill of Materials Builder

Get a complete bill of materials for a style — every component (fabric, lining, trims, labels, packing) with description,
consumption, unit and a supplier note. Fill in your details below.

CAD & Digitisation Guide

Adopt CAD for pattern making, grading and markers — the uses, the benefits (speed, accuracy, fabric saving) and a selection
and rollout plan (software options, training, migration). Fill in your details below.



Export & Trade

Apparel Export Documentation Kit

Get your export paperwork right — a document checklist (commercial invoice, packing list, shipping bill, BL or AWB, certificate
of origin, GSP or FTA certificate, LUT or IGST, inspection and test reports), the order-to-realisation flow and an Incoterm
responsibilities note. Fill in your details below.

Export Setup & Registrations Guide

Start exporting with the right registrations — IEC from DGFT, RCMC from AEPC or the relevant council, AD code with your bank
and LUT for GST, with a council note and getting-started steps in order. Fill in your details below.

Export Costing & Pricing

Price your exports properly — an export cost sheet (ex-factory cost, inland freight, port and customs, ocean or air freight,
insurance, margin), price by Incoterm (FOB, CIF) and incentive offsets (RoDTEP, RoSCTL, drawback). Fill in your details below.

Buyer & Market Compliance Guide

Meet what your export buyer and market demand — each requirement (REACH, CPSIA, Prop 65, social audit like
SEDEX/BSCI/WRAP, restricted substances) with what it applies to and means, the documentation and how to prepare. Fill in your
details below.

Export Incentive Guide

Claim the export incentives you are entitled to — each applicable scheme (RoSCTL, RoDTEP, Duty Drawback, EPCG, Advance
Authorisation) with the benefit, eligibility and how to claim, plus documentation. Rates change; confirm on DGFT. Fill in your
details below.

Proforma Invoice Generator

Generate a professional proforma invoice — seller and buyer, goods (style, HSN, quantity, unit price, amount), Incoterm and
port, payment terms, validity and a bank-details note. Fill in your details below.

Export Sales Contract

Get a solid export sales contract — a clause-by-clause draft covering goods and specs, price and Incoterm, payment (LC or TT),
delivery and shipment, inspection and AQL, quality and claims, force majeure and governing law and arbitration, plus
schedules. Have an export or legal expert review. Fill in your details below.

Letter of Credit (LC) Guide

Handle export LCs without discrepancies — the basics (types, parties, key terms, expiry and latest shipment), how to prepare
documents to match the LC exactly, common discrepancies to avoid and the process (advising, shipment, negotiation,
realisation). Fill in your details below.

Shipment Coordination Planner

Coordinate a smooth export shipment — the coordination steps (booking, stuffing, customs clearance, documentation, BL,
dispatch), the stakeholders (CHA, forwarder, transporter, buyer), a timeline working back from the vessel cut-off and the risk
points. Fill in your details below.



Compliance & Certifications

Compliance Audit Preparation

Be ready for a buyer compliance audit — the audit areas (labour, wages and hours, health and safety, freedom of association,
environment, management systems), a document checklist, common non-conformities and corrective readiness. Fill in your
details below.

Social Compliance Policy Kit

Get the social compliance policies buyers and audits expect — policies (no child labour, no forced labour, wages and hours,
health and safety, non-discrimination, grievance, POSH) with summaries and an implementation plan (committees, records,
training). Fill in your details below.

GOTS / Organic Certification Guide

Certify organic textiles for premium buyers — the GOTS basics (scope, organic fibre content, chemical and social criteria), the
process (application, certification body, inspection, scope and transaction certificates) and supply-chain traceability from farm
to product. Fill in your details below.

OEKO-TEX / Restricted Substances Guide

Meet chemical safety standards — the OEKO-TEX basics (Standard 100, tested for harmful substances, product classes),
restricted-substance-list awareness (buyer RSL, REACH SVHC) and the process (testing, certification, maintaining compliance).
Fill in your details below.

Factory Compliance Checklist

Get a statutory factory compliance checklist — requirements by area (factory licence, labour laws, wages, PF and ESI, safety,
fire, environment), the registers and returns to maintain, and common gaps. Fill in your details below.

Dyeing & Chemical Compliance

Manage effluent and chemical safety — effluent compliance (ETP, ZLD where mandated, discharge norms, SPCB consent),
chemical management (MSDS, restricted chemicals, safe storage) and the records to keep. Fill in your details below.

Buyer Code of Conduct Alignment

Align your factory to a buyer code of conduct — the code areas (labour, wages, hours, safety, environment, ethics,
subcontracting), a self-check gap assessment and an action plan to close gaps with evidence and training. Fill in your details
below.

Textile Labour Compliance Guide

Comply with labour laws for a textile unit — the applicable laws (Factories Act, wages, PF and ESI, contract labour, migrant
workers, maternity, POSH), the registrations, and obligations (working hours, overtime, welfare, records). Fill in your details
below.

Fire & Building Safety Guide

Keep your unit fire-safe and audit-ready — the fire and building safety provisions (exits, extinguishers, alarms, evacuation,
structural), the statutory fire NOC, and what buyer audits check. Fill in your details below.



Fashion Brand & Retail

Fashion Brand Launch Plan

Launch a clothing brand the right way — a phased launch roadmap (product and sourcing, brand and website, marketing,
launch) with budget split, positioning, a channel mix and the key metrics to track (CAC, AOV, repeat, sell-through). Fill in your
details below.

Fashion D2C Store Setup

Set up your online fashion store right — a setup checklist by area (catalogue and sizing, payments, shipping, returns, policies,
apps), fashion specifics (size charts, model and flat shots, fit info, easy returns to cut RTO) and India specifics (Razorpay, COD,
GST). Fill in your details below.

Product Page Copywriter
Get product page copy that converts — a title, short and long description, fabric and care, fit and sizing, styling tips and SEO
meta title and description. Fill in your details below.

Lookbook & Catalogue Planner
Plan a lookbook that sells the collection — a shoot plan (concept, styling, locations, model brief, shot list by look), a catalogue
structure (cover, category flow, hero looks) and usage across website, social, marketplace and retail. Fill in your details below.

Apparel Pricing Strategy

Price for margin and market position — a pricing approach (cost-plus, markup, price bands, MRP and margin), a markdown
strategy (full price vs EOSS), positioning and the price and margin differences between marketplace and D2C. Fill in your details
below.

Marketplace Listing Builder
Get marketplace listing content that ranks — a title, bullets, description, attributes (fabric, fit, occasion, pattern, care) and
keywords, plus image guidance and platform tips. Fill in your details below.

Brand Story & Positioning
Get a brand story and positioning that stands out — a 150-200 word narrative, a positioning statement, messaging pillars with
proof points and tagline options. Fill in your details below.

Fashion Influencer Brief
Get a fashion influencer collaboration brief — objective and key message, styling direction, dos and donts, deliverables, and
creator-tier fit with deal shapes. Fill in your details below.

Fashion Social Content Planner
Get a weekly social content plan that drives sales — content pillars, a day-by-day plan with formats, captions and hashtags, and
reel hooks. Fill in your details below.



Merchandising & Planning

Merchandising Plan

Plan what to make or buy and when — a merchandising plan (category plan, options, depth, price bands, phasing), sales and
stock targets (sell-through, cover) and the balance of newness and core. Fill in your details below.

Assortment Planner

Get the right mix of styles, sizes and colours — an assortment by category (styles, colours, size ratio, depth), a width-versus-
depth balance and store-versus-online differences. Fill in your details below.

Order & Production Tracking
Track orders from PO to dispatch — tracking stages (order, sourcing, sampling, production, inspection, dispatch), an order-wise
status board with dates, and alerts for at-risk orders. Fill in your details below.

Critical Path Manager
Keep an order on track to ship — a critical path (milestone, owner, due, status), the risk milestones (approvals, fabric,
inspection) and what to escalate early. Fill in your details below.

Buyer Communication Templates
Get professional buyer email templates — ready emails per scenario (sample submission, order confirmation, delay update,
price negotiation, shipment advice) in a professional, clear, proactive tone. Fill in your details below.

Markdown & EOSS Planner
Clear old stock while protecting margin — a staged markdown plan (first markdown, deeper, clearance) with discount, timing
and categories, the margin impact and the channels to use. Fill in your details below.

Inventory & Replenishment Planner

Keep bestsellers in stock and cut dead stock — a per-style replenishment plan (sales rate, cover target, reorder point, reorder
quantity), a core-versus-fashion approach and dead-stock identification. Paste your style data and the tool builds the plan. Fill in
your details below.

Finance & Costing

Garment Costing Sheet

Build a full garment cost sheet from fabric to FOB — fabric, trims, CMT and overheads with wastage to a factory cost, then
margin to an FOB price, plus the levers to reduce cost. Fill in your details below.

Textile Business P&L Builder

Turn your numbers into a structured P&L — each line as an amount and a percent, key ratios (material, labour, gross margin)
and insights. Fill in whatever figures you have; leave the rest blank.

Textile Business Case / Loan Note

Get a funding-ready business case for a bank, MSME loan or investor — executive summary, investment break-up, projected
financials (revenue, margin, payback, ROIl), the funding ask and risks with mitigation. Fill in your details below.

Textile & Apparel GST Guide

Understand textile and apparel GST in plain language — fabric and garment rate slabs and value thresholds, job-work provisions
and challans, input credit and the inverted duty structure, exports (LUT, zero-rated, refunds) and returns. Fill in your details
below.

Working Capital Planner
Fund long production and export cycles — where cash is tied up (inventory, WIP, receivables, payables), cash levers, and trade
finance options (packing credit, bill discounting, LC, factoring). Fill in your details below.

Textile KPI Dashboard

Get a practical KPI set for your textile business — each metric with its formula, why it matters and a benchmark hint, plus a
review cadence. Fill in your details below.

Style Margin Analyzer

Find your most and least profitable styles — a per-style table of price, cost, margin percent and a push, reprice or drop verdict,
plus mix actions. Paste your style data and the tool does the comparison. Fill in your details below.



HR & Labour

Textile Hiring Kit
Get a hiring kit for a textile role — a job description with responsibilities and requirements, a salary-range hint, where to hire,
and an interview or practical skill test. Fill in your details below.

Operator Training & Upskilling
Train operators for speed and quality — training modules (machine basics, operation skill, quality, efficiency, safety) with
method, a skill-grading system linked to incentives, and training records. Fill in your details below.

Production Incentive Scheme

Design a production incentive scheme that lifts output without hurting quality — an incentive structure with payout slabs and
guardrails (a quality gate, no unsafe speed-up). Fill in your details below.

Shift Roster Planner

Plan shifts to meet production and labour norms — a shift plan (timing, manpower, coverage), rotation and weekly off, and
labour-norm notes (hours, overtime, weekly off). Fill in your details below.

Wage & Payroll Compliance

Pay workers right and compliant — wage components (basic, DA, allowances), a minimum-wage note, statutory items (EPF, ESI,
bonus, overtime) and the records to keep (wage register, payslips, returns). Fill in your details below.

Attendance & Leave Policy

Get an attendance and leave policy aligned to the Factories Act — full policy text, leave types with entitlements and rules, shift
and overtime rules, and muster-roll records. Fill in your details below.

Operator Skill Matrix

Map operator skills for flexible line balancing — a skill matrix by operation with proficiency levels and coverage targets, a gap
analysis flagging critical-operation dependency, and a multi-skilling training plan. Fill in your details below.

POSH Policy & Committee Kit

Get a POSH policy and committee kit — full policy text, the Internal Committee constitution (members, external member), the
complaint process (filing, inquiry, timelines, confidentiality) and awareness (training and display). POSH is mandatory for 10 or
more employees. Fill in your details below.



Handloom / Handicraft / MSME

Handloom / Handicraft Marketing

Take handmade products to more buyers — a marketing plan (storytelling, provenance, channels, exhibitions, online, exports),
the channel mix and how to tell your weaver and craft-heritage story authentically (including Gl where applicable). Fill in your
details below.

Artisan Cluster Development Plan
Organise and uplift an artisan cluster — a development plan (organisation, common facility, design and skill, quality, market
linkage, credit), government support (cluster schemes, SFURTI awareness) and market access. Fill in your details below.

Gl Registration Guide

Protect a craft with a Geographical Indication — what Gl protects and its benefits, who can apply (an association or body of
producers), the process (application, examination, registration, authorised users) and the benefits. Gl is a legal process; engage
an IP professional. Fill in your details below.

Handloom / Craft Mark Guide
Certify authenticity for buyers — the applicable marks (Handloom Mark, India Handmade, Craft Mark, Silk Mark), their benefits
(buyer trust, premium, differentiation) and an eligibility and application overview. Fill in your details below.

Handicraft Export Guide
Export handmade products profitably — the export setup (IEC, EPCH or Handloom EPC RCMC, AD code), documentation, buyer
markets (home decor, gifting, fair trade) and applicable incentives. Fill in your details below.

Craft E-Commerce Setup

Sell handmade online — the channels (own store, marketplaces, craft platforms, GeM, ONDC, exports), listing essentials (story,
provenance, photos, care, authenticity mark) and pricing and logistics (fair pricing, shipping fragile items). Fill in your details
below.

Weaver / Artisan Producer Company Kit

Organise producers into a company — the producer-company basics (structure, members, benefits, credit and market access),
formation overview, governance (board, bylaws, sharing) and support schemes. Formation needs professional help. Fill in your
details below.

Textile Scheme & Subsidy Finder
Find the government schemes you can tap — each relevant scheme with its benefit, eligibility and authority, mapped to your
segment, plus application tips (documents, portals). Fill in your details below.



Sustainability & Operations

Sustainability Roadmap

Make your textile business more sustainable — focus areas (materials, water, energy, chemicals, waste, social, circularity), a
phased roadmap with actions and impact, certifications to consider (GOTS, OEKO-TEX, GRS) and buyer ESG alignment. Fill in
your details below.

Textile Waste Management Plan
Cut and use fabric and production waste — your waste streams, reduction (marker efficiency, right-first-time), reuse and recycle
options (sell to recyclers, upcycle, patchwork lines) and waste tracking. Fill in your details below.

Water & Energy Efficiency Plan
Cut utility cost in wet processing — water efficiency (reuse, recycling, low-liquor processes, ZLD), energy efficiency (boiler,
motors, heat recovery, solar), the savings and monitoring with metering and targets. Fill in your details below.

Circular & Recycled Textile Guide
Build recycled and circular product lines — the circular options (recycled fibre, take-back, upcycling, design for durability),
certifications (GRS, RCS), supply-chain traceability and claims, and the buyers who value it. Fill in your details below.

Eco-Labeling & Claims Guide

Make green claims you can defend — how to make credible claims (certification-backed, specific, verifiable), how to avoid
greenwashing (vague, unsubstantiated, misleading), relevant certifications (GOTS, OEKO-TEX, GRS) and the ASCI and
consumer-law rules on green claims. Fill in your details below.

Supply Chain Traceability Guide

Trace and disclose your supply chain — how to map tiers from fibre to finished product, the documentation (transaction
certificates, supplier disclosures), traceability-platform awareness and the buyer value of transparency. Fill in your details
below.

Carbon Footprint Starter
Begin measuring your carbon footprint — the Scope 1, 2 and 3 basics for textiles, the data to collect (energy, fuel, materials,
logistics), reduction levers and buyer and ESG reporting awareness. Fill in your details below.

Textile Operations Audit
Get a full operations audit — checks and gaps by area (sourcing, production, quality, compliance, cost, sustainability), a rating
scorecard and priority fixes. Fill in your details below.

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and processes vary
by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India.



