
AISEVAK.IN  ·  TOOL  CATALOGUE

Sports, Fitness & Recreation — 105 tools
All tools · at-a-glance descriptions · Generated 14 Oct 2026
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Sports Business Setup

Sports Business Setup Guide
Get a practical, phased plan to start a sports business in India — academy/coaching, facility/turf, events or retail — covering
format, registrations, coaches/infrastructure, safety, and go-live, with sequence, approximate costs and timelines. Describe
your plan below.

Sports Academy Setup Guide
Get a guide to setting up a sports academy — ground/facility, coaching structure and curriculum, age-group programs,
equipment and safety, and enrolment — for an academy that genuinely develops players. Describe the academy below.

Sports Facility / Turf Setup Guide
Get a guide to setting up a sports facility — turf, court, ground or multi-sport centre — covering surface/construction,
dimensions and standards, lighting, amenities, safety, and the booking/rental model, for a profitable facility. Describe the
facility below.

Sports Business Plan
Generate a structured business plan for a sports venture — market, offering, operations, financials and funding ask — suitable
for a bank or investor, capturing India's growing sports and fitness market. Describe your venture below.

Sports Business Feasibility Study
Get a feasibility study for a sports move — a new academy, turf/facility or expansion — covering demand, utilisation and
economics, competition, break-even and risks. Describe the opportunity below.

Sports Service Portfolio & Packages
Design a service portfolio and packages for a sports business — coaching programs, pay-and-play/rental, memberships, camps
and events — so customers understand options and you maximise utilisation and revenue. Describe your offerings below.

Sports Business Org Structure
Get an organisation and role structure for a sports business — coaching, facility operations, front-desk/booking, and
management — with responsibilities, coach ratios and hire priorities, sized to your business. Describe it below.

Sports Operations SOP
Produce an operations SOP for a sports business — session/booking management, coaching delivery, safety and first-aid, facility
upkeep, and member/parent communication — for consistent, safe operations. Describe your setup below.



Sports Academy & Coaching

Academy Coaching Program Design
Design a coaching program for a sport — development stages and objectives by age/level, session structure, skill and game-
sense progression, and assessment — for a program that develops players, not just fills time. Describe the requirement below.

Coaching Curriculum & Syllabus
Get a coaching curriculum/syllabus for a sport and level — the skills and topics mapped across terms/months with session
themes and milestones — so coaching is structured and progressive. Describe the requirement below.

Batch & Timetable Management SOP
Produce a batch and timetable management SOP for an academy — grouping players (age/level), slot and coach allocation,
attendance, and capacity/ratios — so batches run smoothly and safely. Describe your setup below.

Skill Assessment & Grading
Get a skill assessment and grading framework for a sport — the skills/attributes to assess, a grading rubric, testing methods,
and how it drives grouping and development plans — to track player progress objectively. Describe the sport below.

Age-Group Program Design
Get an age-appropriate program design for a specific age group — the developmental focus, appropriate training load and
content, fun and engagement, and safety for that age — so training suits how kids of that age develop. Describe the group
below.

Coaching Delivery SOP
Produce a coaching delivery SOP — session preparation and structure (warm-up, skill, game, cool-down), coaching methods,
safety and player management, and standards — so every coach delivers quality, safe sessions. Describe your context below.

Talent Identification Framework
Get a talent-identification framework — what to look for, assessment/trials, a pathway for promising athletes, and avoiding
early-specialisation pitfalls — to identify and nurture talent responsibly. Describe the context below.

Training Session Plan
Generate a detailed training session plan for a sport/topic — objectives, warm-up, drills/activities with coaching points, a
game/application, and cool-down — timed and ready for a coach to run. Describe the session below.

Player Progression Pathway
Design a player progression pathway for a sport — the levels/stages from beginner to competitive/elite, criteria to advance, and
the opportunities (teams, tournaments, trials, scholarships) at each — so players and parents see a clear journey. Describe the
sport below.



Sports Facility Management

Facility Booking System
Get a booking-system plan for a sports facility — slot structure and dynamic pricing (peak/off-peak), online booking and
payments, cancellation/no-show, and utilisation optimisation — to maximise bookings and revenue. Describe your facility below.

Turf / Court Surface Guide
Get a guide to selecting and constructing the right playing surface for a sport — turf/court type, sub-base and drainage,
standards and quality, and cost/lifespan — for a durable, safe, playable surface. Describe the requirement below.

Facility Maintenance Plan
Get a maintenance plan for a sports facility — surface care, lighting and amenities, equipment and nets, and safety checks with
a schedule — to keep it playable, safe and long-lasting. Describe the facility below.

Natural Ground / Pitch Care Guide
Get a natural ground/pitch care guide — grass and soil care, watering and mowing, pitch preparation (e.g. cricket pitch),
drainage and renovation — to maintain a quality natural playing ground. Describe the ground below.

Facility Safety & Emergency Plan
Get a safety and emergency plan for a sports facility — surface and equipment safety, crowd/spectator safety, first-aid and
injury/medical emergency, fire and evacuation, and weather (lightning) — to protect players and visitors. Describe the facility
below.

Facility Utilisation Optimisation
Get a plan to optimise facility utilisation — filling off-peak hours, mixing coaching/rental/events, dynamic pricing, and demand
generation — to raise occupancy and revenue per available hour. Describe your situation below.

Facility Operations SOP
Produce a facility operations SOP — opening/closing, booking and check-in, equipment issue, safety and cleanliness, and
incident handling — so the facility runs smoothly and safely every day. Describe the facility below.

Multi-Sport Facility Plan
Get a plan for a multi-sport facility — which sports to offer, space and surface allocation, scheduling across sports, shared
amenities, and the revenue model — to build a versatile, high-utilisation venue. Describe the plan below.



Sports Events & Tournaments

Tournament Planning Guide
Get a plan to organise a sports tournament — format and fixtures, registration and teams, venue and officiating, schedule,
prizes, and operations/safety — to run a successful event. Describe the tournament below.

Sports League Setup
Get a plan to set up a recurring sports league — format and season structure, team recruitment and fees, scheduling and
points/standings, and the recurring revenue and community model — for a sustainable league. Describe the league below.

Sports Event Management Plan
Get an event management plan for a sports event (marathon, sports day, exhibition match, meet) — planning, logistics,
participant and spectator experience, safety/medical, and sponsorship — for a well-run event. Describe the event below.

Fixtures & Scheduling Guide
Get help creating fixtures and a schedule for a tournament/league — the fixture format, balancing rest and fairness, venue/slot
allocation, and handling constraints — so the event runs fairly and on time. Describe the requirement below.

Officiating & Rules Plan
Get an officiating plan for a tournament/league — referees/umpires needed, rules and any local adaptations, briefing,
dispute/discipline handling, and consistency — so competition is fair and well-managed. Describe the event below.

Sports Event Sponsorship Proposal
Generate a sponsorship proposal for a sports event/league/team — the opportunity and audience, sponsor benefits and
branding, tiered packages and pricing, and activation — to win sponsors. Describe the property below.

Event Registration System
Get a plan for an event/tournament registration system — online registration and payment, team/participant data and
categories, waivers/consent, and check-in — so registration is smooth and complete. Describe the event below.

Prize & Competition Format Guide
Get help choosing a competition format and prize structure for an event — the best format for the entries and time, prize/award
categories, and keeping it fair and exciting — for an engaging competition. Describe the event below.



Athlete Development & Management

Athlete Development Plan
Get a holistic development plan for an athlete — technical, physical, tactical, mental and lifestyle, with periodisation, goals and
milestones — to develop the athlete long-term and safely. Describe the athlete below.

Training Program (Periodised)
Get a periodised training program for an athlete or team — training phases (pre-season, in-season, off-season), weekly
structure, load management, and integration of skill/fitness/recovery — for structured, progressive training. Describe the
requirement below.

Athlete Performance Tracking
Get a performance-tracking system for athletes/teams — the metrics to track (fitness tests, skills, match/game stats,
wellness/load), how to measure and review, and using data to guide training — to improve performance objectively. Describe
the context below.

Sports Nutrition Guide
Get a sports nutrition guide for an athlete — everyday and around-training nutrition, hydration, competition-day fuelling, and
healthy habits — as general education (with medical/dietitian referral for specifics). Describe the athlete below.

Athlete Career Pathway Guide
Get a career-pathway guide for an aspiring athlete — the routes (academy, state/national, college/sports scholarships,
professional, sports careers beyond playing), realistic expectations, and balancing sport with education. Describe the athlete
below.

Athlete Management / Agency Guide
Get a guide to athlete management/representation — services (development, contracts, sponsorships, career), ethics and duty
(esp. for minors), the business model, and compliance — for those managing or representing athletes. Describe your context
below.

Sports Scholarship / Quota Guide
Get a guide to sports scholarships and quotas in India (and abroad) — the schemes (Khelo India, sports quotas in
education/jobs, college scholarships), eligibility, and how to prepare and apply — to help athletes access opportunities. Describe
the athlete below.

Mental Conditioning / Sports Psychology Guide
Get a mental-conditioning guide for athletes — building focus, confidence, handling pressure and setbacks, routines and goal-
setting — as coaching-level mental skills (with referral to a sports psychologist for clinical needs). Describe the context below.



Fitness & Performance

Strength & Conditioning Program
Get a strength & conditioning program framework for a sport/athlete — the physical qualities to develop, exercise selection and
progression, periodisation, and age-appropriate safety — for athletic performance. Describe the requirement below.

Injury Prevention Program
Get an injury-prevention program for a sport — common injuries and risk factors, warm-up/prehab and movement quality, load
management, and screening — to reduce injury rates. Describe the context below.

Recovery & Regeneration Plan
Get a recovery and regeneration plan for athletes — sleep, nutrition/hydration, active recovery, and modalities, plus monitoring
fatigue — so athletes recover well and avoid overtraining. Describe the context below.

Fitness Testing & Assessment
Get a fitness-testing battery for a sport — the tests for the key physical qualities, protocols, benchmarks, and how to use results
to guide training — to assess and track athlete fitness. Describe the sport below.

Group Fitness / Bootcamp Program
Get a program to run group fitness/bootcamp sessions at a sports facility — session formats and progressions, scaling for mixed
abilities, safety, and the class model — to add a group-fitness revenue stream. Describe the plan below.

Sport-Specific Fitness Guide
Get a sport-specific fitness guide — the physical demands of the sport, the fitness qualities and energy systems to train, and
how to build sport-specific conditioning — so fitness transfers to performance. Describe the sport below.

Return-to-Play Framework
Get a return-to-play framework for an athlete recovering from injury — the graded stages, criteria to progress, load
reintroduction, and the medical clearance gate — so return is safe and re-injury is avoided. Describe the situation below.

Flexibility & Mobility Program
Get a flexibility and mobility program for a sport/athlete — the key areas, mobility and stretching routines (warm-up vs
recovery), and integration into training — to improve movement quality and reduce tightness/injury. Describe the context
below.



Sports Retail & Equipment

Sports Store Setup Guide
Get a guide to setting up a sports retail store — product range and layout, sport zones and displays, fitting/trial, and services
integration — for an appealing, high-converting store. Describe the store below.

Equipment Range & Assortment
Get an equipment range and assortment plan for a sports store/e-commerce — categories and must-have SKUs by sport, good-
better-best tiers, fast-movers and margin, and seasonality — so your range sells and is profitable. Describe your context below.

Gear Selection Advisor
Get a framework to advise customers on selecting the right equipment/footwear for a sport — by level, needs, fit and budget —
so staff give expert, trust-building advice (and sell well). Describe the context below.

Sports Retail Inventory SOP
Produce an inventory SOP for a sports store/e-commerce — stocking and reorder (incl. size/colour matrix), seasonal buying,
storage, and reconciliation — to avoid stock-outs of fast-movers and cut dead stock. Describe your setup below.

Sports E-Commerce Setup
Get a setup plan for sports e-commerce — channels, catalogue (with sizing), fulfilment and returns (high for apparel/footwear),
and marketing — to sell sports gear online. Describe your plan below.

Team Kit & Merchandise Business
Get a plan for a team-kit and custom-merchandise business — jersey/kit production and customisation (names/numbers/logos),
sourcing/printing, B2B (teams/academies/corporates) selling, and pricing — for a B2B revenue line. Describe your plan below.

Store Merchandising & Layout
Get a merchandising and layout plan for a sports store — sport-zone and category placement and flow, footwear/apparel
display, impulse zones, and seasonal/team displays — to maximise sales per sq ft. Describe the store below.

Equipment Care & Services Guide
Get an equipment care guide and value-added-service plan — care/maintenance advice for gear (bats, rackets, shoes) as
customer education, plus services you can offer (stringing, bat prep, repairs) — to build trust and a service revenue line.
Describe the context below.



Teams, Clubs & Membership

Sports Club Setup Guide
Get a guide to setting up a sports club — structure and membership, teams and activities, facility/ground access, league
participation, and community — for a sustainable club. Describe the club below.

Membership Model & Plans
Design a membership model for a sports academy/facility/club — tiers and inclusions (coaching, facility access, events), pricing,
and how it drives recurring revenue and retention. Describe your business below.

Team Management Guide
Get a team management guide — squad selection and roles, training and match management, discipline and team culture, and
logistics — for running a competitive, well-organised team. Describe the team below.

League / Competition Entry Guide
Get a guide to entering leagues and competitions — finding the right leagues/tournaments for your level, registration and
eligibility/affiliation, preparation, and the calendar — so your team competes well. Describe the context below.

Community Engagement Plan
Get a plan to build community engagement for a sports club/academy/facility — events, social/online community, partnerships,
and volunteer/parent involvement — to build loyalty, word-of-mouth and a moat. Describe your context below.

Club Events & Activities Plan
Get a calendar and plan of club events and activities — internal tournaments, skill challenges, guest sessions, social events and
celebrations — to keep members engaged and the club vibrant year-round. Describe your club below.

Junior / Grassroots Program
Get a plan for a junior/grassroots program — a fun-first, developmental program for young children that builds skills and love of
the sport, with parent engagement and a feeder to higher levels — as a growth engine. Describe the program below.

Member Retention Plan
Get a member/player retention plan — the drivers of drop-off, engagement and progress/experience, renewals and reminders,
and win-back — so players stay enrolled (high lifetime value in youth sport). Describe your situation below.



Marketing & Client Acquisition

Sports Business Marketing Plan
Get a marketing plan for a sports business — positioning, channel mix (social, local, schools, community, Google), content,
seasonal campaigns, and a calendar — to drive enrolments and facility bookings. Describe your business below.

Sports Business Social Media Plan
Get a social media plan for a sports business — platform mix, content pillars (highlights, coaching tips, player/team features,
facility, events), a calendar, and engagement/leads — to build a following and drive bookings/enrolments. Describe your
business below.

Enrollment / Admission Campaign
Get an enrollment-campaign plan for a sports academy — the offer/hook (free trial, assessment day, new-batch), channels,
timeline, and trial-to-enrollment conversion — to maximise admissions. Describe the campaign below.

Referral Program
Design a referral program for a sports business — structure and rewards, making referring easy, and economics — to drive low-
cost, high-trust enrolments and bookings from members and parents. Describe your business below.

Trial-to-Enrollment Playbook
Get a playbook to convert trial attendees into enrolments — a great trial experience, capturing interest, parent buy-in, follow-up
cadence, and closing — so more trials become paying members. Describe your context below.

Sports Lead Generation Plan
Get a lead-generation plan for a sports business — target audiences and triggers (new season, school year, new-year fitness),
channels, lead magnets (free trial), and follow-up — to build a steady pipeline of enquiries. Describe your business below.

Sports Business Profile
Generate a professional profile for a sports business — about and philosophy, programs/facilities, coaches and their credentials,
achievements, and contact — for parents, partners, tie-ups and sponsors. Describe your business below.

Prospect Outreach Message Kit
Generate outreach and re-engagement messages for a sports business — trial invites, new-batch/season announcements,
school/corporate tie-up pitches, and win-back — for WhatsApp/SMS, ready to personalise. Describe the context below.

Sports Brand Story & Positioning
Craft a brand story and positioning for a sports business — the founding purpose, values (development, fun, integrity, safety),
and differentiation — to stand out and build trust with parents and players. Describe your business below.



Regulatory & Compliance

Academy / Sports Business Registration Guide
Get a guide to the registrations and legal setup for a sports academy/facility business — entity, GST, Shops/trade, safety and
any federation/sports-body affiliation — so the business is legal and credible. Describe your business below.

Sports Safety Compliance Guide
Get a safety-compliance guide for a sports academy/facility — facility and equipment safety, first-aid and medical readiness,
supervision (esp. minors), and emergency/weather protocols — so you meet your duty of care and reduce liability. Describe
your operation below.

Child Protection / POCSO Compliance
Get a child-protection and POCSO compliance guide for a youth sports organisation — safeguarding policy, coach conduct and
background checks, reporting obligations, and a safe environment — to protect young athletes and meet legal duties. Describe
your context below.

Sports Business GST Guide
Get a practical GST guide for a sports business — rates on coaching/training, facility rental, event and membership services,
and retail, registration, input credit, and invoicing — so billing and returns are compliant. Describe your business below.

Sports Business Insurance Guide
Get a guide to insuring a sports academy/facility/event — the covers to consider (public/participant liability, accident cover for
players, property/equipment, event cover), what each protects, and sizing — to manage the real injury and liability risks.
Describe your operation below.

Facility Licensing & Permissions Guide
Get a guide to the licences and permissions a sports facility needs — land-use/building, fire safety, trade licence, event
permissions, and any floodlight/noise/parking considerations — so the facility operates legally. Describe the facility below.

Anti-Doping Awareness Guide
Get an anti-doping awareness guide for a coaching/academy setup — the basics of anti-doping (NADA/WADA), prohibited
substances and supplement risks, athlete/parent education, and clean-sport culture — to protect athletes from inadvertent
doping. Describe the context below.

Federation / Association Affiliation Guide
Get a guide to affiliating a club/academy with the relevant sport federation/association (district/state/national) — why and when
it matters, eligibility and process, and the benefits (recognised competitions, pathways) — to access the competitive sports
ecosystem. Describe your context below.



Finance & Unit Economics

Sports Business Pricing Strategy
Get a pricing strategy for a sports business — pricing coaching programs, facility rental (peak/off-peak), memberships, and
events, with value positioning and margin protection — to price competitively yet profitably. Describe your situation below.

Sports Business P&L
Build a profit-and-loss view for a sports business — revenue by stream (coaching, rental, membership, events, retail), coach and
operating cost, overheads and profit, with margins — to understand and improve profitability. Enter your figures below.

Coaching Batch Economics
Model the economics of a coaching batch — fee revenue vs coach cost, facility/allocated cost, at different batch sizes — to find
break-even fill and profit per batch, so you price and size batches right. Enter the batch inputs below.

Facility Economics & ROI
Model the economics of a sports facility — rental revenue by utilisation, coaching revenue, against lease/EMI, electricity and
maintenance, and break-even utilisation — to understand viability and ROI. Enter the inputs below.

Membership Economics & Model
Model the economics of a membership offering — the price vs expected usage/cost-to-serve and value, member lifetime value,
and how to keep it profitable while attractive — for a sports membership. Describe your context below.

Sports Business Working Capital Plan
Get a working-capital plan for a sports business — managing seasonal/lumpy fee collection vs heavy fixed costs (lease, coach
salaries, electricity), advance collections, and reserves — so cash flow stays healthy. Describe your situation below.

Sports Business Capex Plan
Build a capex plan for a sports investment — facility/surface construction, floodlights, equipment, or a new venue, funding and
the return case — to plan and justify the spend. Describe the investment below.

Sports Business Valuation Guide
Get an indicative valuation view for a sports business — relevant methods, value drivers (recurring members, utilisation, brand,
lease security, coach quality) and discounts, and a reasoned range — for a sale, partner exit or investment. Describe the
business below.



Contracts & Commercial

Enrollment / Membership Agreement
Draft an enrollment/membership agreement between a sports academy/facility and a member (or parent for a minor) —
program and fees, refund, code of conduct, liability waiver and medical/emergency consent — for a clear, protected
engagement. Fill in the terms below.

Coach Employment / Engagement Agreement
Draft a coach employment or engagement agreement — role and hours, compensation, conduct (safeguarding, safety),
confidentiality/non-solicit, and notice — for coaching staff. Fill in the terms below.

Facility Rental / Booking Agreement
Draft a facility rental/booking agreement — for a one-off booking, recurring slot, or a longer hire (academy/league using the
ground) — covering usage, fees, rules, liability and cancellation. Fill in the terms below.

Sponsorship Agreement
Draft a sponsorship agreement between a sports property (event/league/team/academy) and a sponsor — deliverables and
branding rights, fees, exclusivity, and term — so the sponsorship is clear and delivered. Fill in the terms below.

Athlete / Player Agreement
Draft an athlete/player agreement — for a team/club contract or athlete representation/support — covering commitments,
support/compensation, conduct, image rights, and (for minors) parental involvement. Fill in the terms below.

Vendor / Supplier Agreement
Draft a vendor agreement for a sports-business supplier (equipment/kit, turf/maintenance, or a service) — products/services
and pricing, quality, delivery and warranty — for reliable supply. Fill in the terms below.

Sports Business Franchise Agreement
Draft a franchise agreement for a sports academy/facility brand — territory and brand, fees/royalty, standards (coaching
quality, safety, child protection) and support — to expand a sports-business network. Fill in the terms below.

Sports Business NDA
Draft a mutual NDA for a sports-business context — protecting coaching methodology/curriculum, member/athlete data,
business plans and financials shared with partners, franchisees or vendors. Fill in the parties and scope below.



HR & Workforce

Coach Hiring Kit
Get a hiring kit for a coaching role — job description, must-haves (playing/coaching background, certification, communication
with kids, safeguarding), a practical coaching assessment, and interview questions — to hire good, safe coaches. Describe the
role below.

Support Staff Hiring Kit
Get a hiring kit for a support role — front-desk/booking, groundstaff, or ops — with job description, must-haves, assessment and
interview questions, to hire reliable support staff. Describe the role below.

Sports Business HR Policy Handbook
Generate an HR policy handbook for a sports business — employment, attendance/shifts (incl. weekends/evenings), conduct
(safeguarding, safety, positive coaching), confidentiality, POSH and grievance — practical for a coaching/facility team. Describe
the business below.

Staff & Coach Training Plan
Get a training plan for a sports-business team — coach development (methodology, safeguarding, first-aid), and support-staff
service/ops training — to raise coaching and service quality and safety. Describe your team below.

Staff Roster & Shift Plan
Get a staff roster and shift plan for a sports business — covering coaching batches, facility hours (incl. peak
evenings/weekends), and maintenance, with rotation and leave cover — so sessions and bookings are always staffed. Describe
your setup below.

Staff Incentive Scheme
Design a staff incentive scheme for a sports business — rewarding enrollments, member retention, facility utilisation and
coaching quality, with quality/safeguarding gates — with clear rules. Describe your goal below.

Sports Business Workforce Plan
Build a workforce plan for a sports business — roles across coaching, facility/ground operations, front-desk/sales, and
management, with headcount, safe coach ratios, competencies and hire priorities, sized to your business. Describe it below.

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and processes vary
by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. AI-powered business services for India.


