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Print Business Setup & Operations

Printing / Packaging Business Setup Guide

Get a practical, phased plan to start a printing or packaging business in India — segment choice, machinery, licences (Udyam,
GST, factory, pollution), space, manpower and go-live — with the sequence, approximate costs and typical timelines. Fill in your
plan below.

Print Production Workflow SOP
Produce a step-by-step standard operating procedure for your print production workflow — order intake, prepress, printing,
post-press finishing, QC and dispatch — with responsibilities, checkpoints and handover records. Describe your unit below.

Print Plant Layout Guide
Get a plant-layout plan for a printing or packaging unit — machine placement, material and job flow, storage, utilities and safety
clearances — that minimises movement and bottlenecks. Fill in your space and machines below.

Print Capacity Plan

Build a production-capacity plan for your press or packaging line — machine-wise available hours, realistic throughput,
utilisation and bottleneck identification across shifts — so you can commit delivery dates and plan investment. Enter your
machines and shift pattern below.

Shift Operations Checklist
Get a shift operations checklist for your press or packaging line — machine start-up, safety and quality checks, in-run
monitoring, changeover, shutdown and shift handover — to keep quality consistent across shifts. Describe your setup below.

Print Quality System (ISO / G7) Guide
Get a practical guide to setting up a quality management system for your print unit — ISO 9001 basics, colour standards (G7 /
ISO 12647), process controls, documentation and audits — sized for an Indian SME press. Describe your unit and goal below.

Printing Business Plan
Generate a structured business plan for a printing or packaging venture — market, offering, operations, machinery, financial
summary and funding ask — suitable for a bank loan or investor. Fill in your venture below.

Print Unit Feasibility Study
Get a feasibility study for adding a new press, packaging line or unit — demand, capex, operating economics, break-even and
payback, and key risks — so you can decide before investing. Fill in the proposal below.

Production Scheduling SOP

Get a job-scheduling procedure for your press — how to sequence and batch jobs, group by colour/stock to cut make-ready,
load machines and communicate dates — to improve on-time delivery. Describe your job flow below.



Prepress, Design & Artwork

Prepress SOP
Produce a prepress standard operating procedure — file receipt, preflight, colour/ink setup, imposition, proofing, plate/output
and archiving — so artwork reaches press error-free and consistently. Describe your prepress below.

Artwork Preflight Checklist
Get a preflight checklist to vet incoming artwork before printing — bleed and trim, resolution, colour space, fonts, overprint,
spot colours and cutlines — matched to your print process. Enter the job details below.

Colour Management Guide
Get a colour-management guide for your workflow — ICC profiles, colour spaces, spot-colour handling, calibration and control
strips — so colour matches from screen to proof to press across runs. Describe your setup below.

Imposition & Ganging Guide
Get an imposition and ganging plan for your job — how to lay out pages/labels on the sheet, choose sheet size and grip, gang
multiple jobs, and reduce paper waste — with the logic explained. Enter the job below.

Proofing & Approval SOP
Produce a proofing and customer-approval procedure — soft proof vs hard proof, what to check, how sign-off is recorded, and
revision control — so approved artwork is unambiguous and reprints from disputes stop. Describe your process below.

Client Artwork File-Prep Guide
Generate a customer-facing file-preparation guide — how clients should supply artwork (size, bleed, resolution, colour, fonts,
formats) for your process — to cut rejected files and back-and-forth. Describe your requirements below.

Design / Artwork Brief
Create a structured design brief for a print or packaging job — objective, audience, content, brand assets, dimensions, must-
haves and constraints — so a designer or agency produces usable artwork the first time. Fill in the job below.

Prepress QC Checklist
Get a final prepress QC checklist — the last check before a job goes to plate, digital output or die — covering content, colour,
imposition, marks and finishing layers, with a pass/hold decision. Describe the job below.

Bleed, Trim & Safe-Area Guide
Get correct bleed, trim and safe-area settings for a specific print product — plus fold, gutter and binding allowances where
relevant — explained simply so artwork sets up right. Enter the product below.



Offset & Commercial Printing

Offset Printing Job SOP
Produce a standard operating procedure to run an offset job — plate loading, ink and fountain setup, make-ready, colour
approval, running, and inspection — for consistent quality and less waste. Describe your press below.

Paper / Stock Selection Guide

Get a recommendation on paper type, GSM, finish and grain for a job — balancing look, feel, printability and cost — with 2-3
options and trade-offs. Describe the job below.

Ink & Coating Selection Guide

Get guidance on inks and coatings for a print job — process vs spot, special inks, and coating/lamination options — matched to
substrate, use and any food-contact or rub-resistance needs. Describe the job below.

Make-Ready Reduction Plan

Get a plan to reduce make-ready time and startup spoilage on your press — job preparation, quick-changeover (SMED) steps,
sequencing and standard settings — with practical actions. Describe your make-ready below.

Print Defect Troubleshooter

Diagnose a printing defect and get likely causes ranked with corrective actions — for offset, digital, flexo or label defects like
ghosting, set-off, mottle, misregister, banding or colour variation. Describe the defect below.

Book / Booklet Printing Guide

Get a complete production spec and guide for printing a book or booklet — paper, cover, binding style, imposition, spine and
finishing — with options and a recommended build. Describe the book below.

Brochure / Collateral Spec

Get a production spec for marketing collateral — brochure, flyer, folder or leaflet — covering size, fold, paper, colours and
finishing, with a recommended and an economy option. Describe the piece below.

Business Stationery Spec

Get a coordinated production spec for business stationery — letterhead, visiting cards, envelopes and folders — with paper,
colours and finishing that look consistent and professional. Describe the set below.



Digital & Large-Format Printing

Digital Press Job SOP
Produce an SOP for running digital press jobs — file/RIP setup, media handling, colour calibration, click-cost logging, in-run
checks and finishing handoff — for short-run and variable jobs. Describe your setup below.

Large-Format Printing SOP
Get an SOP for wide-format printing — media selection and loading, RIP and colour, ink/head care, printing, and finishing
(lamination, cutting, eyeletting) — for banners, signage and displays. Describe your setup below.

Signage Production Guide
Get a production guide for a signage job — material and construction choice, print/fabrication method, mounting and durability
— matched to indoor or outdoor use and budget. Describe the sign below.

Banner & Flex Guide
Get the right specification for banners and flex — material GSM, print resolution, finishing (eyelets, hemming, pole pockets) and
file setup — for the size and use you need. Describe the banner below.

Variable Data Printing Guide
Get a plan to run a variable-data printing job — personalised names, numbers, barcodes/QR or addresses — covering data
preparation, merge setup, proofing and QC so every record prints correctly. Describe the job below.

Print-on-Demand / Web-to-Print Setup
Get a setup plan for a print-on-demand or web-to-print operation — product catalogue, online ordering and artwork upload,
pricing, production routing and fulfilment — to sell print online. Describe your plan below.

Photo Product Guide
Get a production and quality guide for personalised photo products — photo books, frames, mugs, calendars or gifts — covering
materials, print method, colour/quality and finishing for a good customer result. Describe the product below.

Vinyl & Wrap Guide
Get a production and application guide for vinyl wraps — vehicle, wall or glass — covering vinyl selection, print and laminate,
measurement/tiling, application and durability. Describe the wrap below.



Corrugated & Carton Packaging

Corrugated Box Design Guide

Get a corrugated box design recommendation for your product — box style, flute, board (GSM/BF), inner dimensions and
closure — balancing protection, stacking and cost. Describe the product and shipping below.

Box Spec / BOM Sheet

Generate a clear box specification and bill-of-materials sheet — dimensions, board, flute, print, ply and construction — so
production and vendors make the exact same box every order. Enter the box details below.

Flute Selection Guide

Get guidance on which corrugated flute profile (A, B, C, E, F, BC) suits your product — balancing cushioning, stacking strength,
print quality and cost — with a recommendation and trade-offs. Describe the need below.

Board / Substrate Selection Guide

Get a recommendation on paperboard or corrugated board for a packaging job — grade, GSM, bursting factor and coating —
matched to product weight, look, food-contact and cost. Describe the pack below.

Folding Carton Production SOP

Produce an SOP for mono-carton production — printing, lamination/coating, die-cutting, creasing, foiling, folding-gluing and QC
— for consistent, on-spec cartons. Describe your line below.

Folding Carton Design Guide

Get a folding-carton design recommendation — carton style, board and caliper, dieline features (locks, tucks, windows), and
print/finish — that protects the product, runs on a folder-gluer and looks good on shelf. Describe the product below.

Box Strength & Stacking Plan

Get a box-strength plan — target burst/edge-crush and box-compression, board and flute to achieve it, and safe stacking height
— so boxes survive palletising, storage and transit. Describe the load and supply chain below.

Corrugation QC Checklist

Get a quality-control checklist for corrugated board and boxes — incoming board, in-process and finished box checks (GSM, BF,
ply-bond, dimensions, print, box compression) — aligned to IS standards. Describe your product below.

Die-Cutting SOP

Produce an SOP for die-cutting cartons or labels — die mounting, make-ready, cutting/creasing pressure, stripping and QC — to
get clean cuts, accurate creases and minimal jamming. Describe your setup below.



Flexible Packaging & Labels

Flexible Pouch Design Guide
Get a flexible-pouch design recommendation — pouch style (stand-up, 3-side, centre-seal, spout), film laminate structure,
closure and print method — matched to your product, barrier needs and pack size. Describe the product below.

Laminate Film Structure Guide
Get guidance on the laminate film structure for a flexible pack — layers, materials and microns for the barrier, machinability
and recyclability you need — with a recommended and an economy/recyclable option. Describe the pack below.

Self-Adhesive Label Production SOP

Produce an SOP for self-adhesive label production — material and adhesive selection, prepress, printing (flexo/digital), die-
cutting/matrix strip, finishing and rewind/inspection — for clean, on-spec label rolls. Describe your setup below.

Shrink Sleeve Guide

Get a shrink-sleeve specification for a container — film type and shrink ratio, layflat width, print (reverse) and seam, and shrink
profile — so the sleeve fits the contour and shrinks without distortion. Describe the container below.

Label Spec Sheet
Generate a precise label specification sheet — size, material, adhesive, colours, finish, die shape, roll format and barcode
details — so production and reorders are identical every time. Enter the label details below.

Barcode & QR Print Spec
Get the correct print specification for barcodes and QR codes on a pack or label — symbology, size and magnification, quiet
zone, colour/contrast and placement — so they scan reliably at retail and in the supply chain. Describe the pack below.

Food-Grade Flexible Pack Guide

Get guidance to design a food-grade flexible pack — food-contact-safe film, barrier for shelf-life, low-migration inks, and the
FSSAI/IS packaging and labelling points to cover — for a food product. Describe the product below.

Flexo Printing SOP
Produce an SOP for flexographic printing — plate and anilox setup, ink and viscosity control, registration, drying and in-run QC
— for corrugated, film or label flexo. Describe your press below.

Rotogravure Production Guide
Get a production guide for rotogravure printing of flexible packaging — cylinder and cell setup, solvent-ink and viscosity control,
registration, drying and lamination handoff — for high-volume roto jobs. Describe your setup below.



Screen, Textile & Specialty Printing

Screen Printing SOP

Produce an SOP for screen printing — screen preparation and exposure, mesh and stencil selection, ink and squeegee setup,
registration, printing and curing — for consistent results on your substrates. Describe your setup below.

Garment Printing Guide

Get guidance on the best garment-decoration method for a job — screen, DTG, DTF, sublimation, vinyl or embroidery —
matched to fabric, design, quantity and durability, with process notes. Describe the job below.

Sublimation Printing Guide
Get a sublimation production guide for a product — substrate suitability, paper and ink, colour handling, and
time/temperature/pressure settings — for polyester fabric or coated hard goods. Describe the product below.

Pad Printing Guide
Get a pad-printing production guide for a 3D or curved object — plate/cliché, ink and thinner, pad selection and adhesion prep
— so the print transfers cleanly and lasts on the surface. Describe the object below.

UV Flatbed Printing Guide
Get a UV flatbed production guide for direct printing on rigid or unusual substrates — material suitability, adhesion
promoter/primer, white/varnish layers, and curing — for signage, panels, gifts and industrial parts. Describe the job below.

Promotional Products Guide
Get a decoration-method and production guide for promotional or corporate-gift items — mugs, pens, bottles, bags, diaries,
USBs — matching print method to material, branding and quantity. Describe the item and branding below.

Specialty Print Finish Guide
Get advice on specialty print finishes for a job — foil stamping, embossing/debossing, spot UV, letterpress, edge painting, soft-
touch — with which to use, sequence, artwork needs and cost impact. Describe the piece below.



Estimation, Quotation & Sales

Print Job Estimating Guide
Get a structured method and worked breakdown to estimate a print job cost — paper/board, plates, ink, machine time,
finishing, wastage and overhead/margin — so your quotes are accurate and profitable. Describe the job below.

Print Quotation Builder
Generate a professional, itemised quotation for a print or packaging job — specification, quantities and slabs, price, taxes,
validity, and terms — ready to send to a customer. Enter the job and pricing below.

Job Ticket / Work Order
Generate a complete job ticket / work order for a print job — full spec, materials, process route, quantities, dates and special
instructions — so the shop floor runs it without errors. Enter the job below.

Print RFQ / Tender Response
Draft a structured response to a printing or packaging RFQ/tender — capability, compliance to specs, quality and delivery
approach, and commercial summary — to present your bid credibly. Describe the RFQ below.

Print Services Sales Proposal
Generate a persuasive sales proposal for a printing or packaging client — understanding of their need, recommended solution,
samples/capabilities, pricing approach and next steps — to convert an enquiry. Describe the opportunity below.

Print Services Rate Card
Build a rate card for your standard print products — item, specification, quantity slabs and prices, with terms and add-ons — to
share with customers and speed up quoting. Describe your offerings below.

Pre-Production Sample Approval Kit

Create a pre-production sample / proof approval document — what the sample demonstrates, the checklist the customer must
approve, tolerances, and a sign-off block — so mass production starts on solid ground. Describe the job below.

Order Confirmation / Acknowledgement
Draft a sales order confirmation for a print/packaging order — confirmed specification, quantity, price, delivery, and terms
including quantity and colour tolerances — to acknowledge an order and prevent later disputes. Enter the order below.

Reprint, Claims & Tolerance Policy

Draft a reprint, claims and tolerance policy for your print business — accepted quantity and colour variation, defect thresholds,
claim window and process, and liability limits — so customer disputes are handled fairly and consistently. Describe your
business below.



Packaging Design & Development

Packaging Design Brief
Create a graphic packaging design brief — product, positioning, shelf context, mandatory elements, structure/dieline and print
constraints — so a designer delivers on-brand, print-ready packaging artwork. Describe the product below.

Dieline Creation Guide
Get a guide to create a correct dieline for a carton, label or box — panel dimensions, glue/tuck/dust flaps, crease and cut layers,
bleed and safe zones — so artwork and die match perfectly. Describe the pack below.

Structural Packaging Design Brief

Create a structural packaging design brief — product protection, dimensions and clearances, opening/reclose, stacking and
shipping, material and sustainability constraints — so a structural designer engineers a pack that works. Describe the need
below.

Packaging Mockup / Prototype Brief
Create a brief to produce a packaging mockup or prototype — what must be represented (structure, print, finishes), fidelity
level, quantity and purpose (approval, photoshoot, testing) — so the sample serves its job. Describe the pack below.

Sustainable Packaging Redesign
Get a redesign plan to make an existing pack more sustainable — material reduction, mono-material/recyclable substitution,
right-sizing and refill options — with impact and trade-off notes and an EPR angle. Describe the current pack below.

Packaging Artwork Spec
Generate a packaging artwork specification — the complete list of mandatory and brand elements, their placement and any
regulatory declarations for the product category — so nothing is missed on the pack. Describe the product below.

Unboxing Experience Plan

Get a plan to design a premium unboxing experience for an e-commerce or D2C brand — outer mailer, inner structure,
print/finish touches, inserts and sustainability — that delights customers and is shareable, within budget. Describe the brand
below.



Compliance & Regulations

Legal Metrology Packaging Guide

Get a guide to the mandatory declarations on pre-packaged goods under the Legal Metrology (Packaged Commaodities) Rules —
which declarations apply, their content, placement and minimum font sizes for your pack size — so packs are compliant.
Describe the product below.

Food-Contact Packaging Compliance Guide

Get a compliance guide for food-contact packaging in India — FSSAI Packaging Regulations 2018, suitable IS-standard
materials, migration and overprinting rules, and the food labelling declarations to carry — for your food product and pack.
Describe the pack below.

Plastic Waste Rules Compliance Guide

Get a compliance guide to the Plastic Waste Management Rules for a producer, importer or brand-owner using plastic
packaging — registration, EPR obligations, banned items, thickness and marking rules — with your action list. Describe your
situation below.

BIS / IS Standards Guide
Get a guide to the relevant BIS / IS standards for a printing or packaging product — which standards apply, key parameters they
cover, and whether certification/marking is needed — so you know what to test and claim. Describe the product below.

Print Business Licence Guide

Get a checklist of the licences and registrations to run a printing or packaging unit in India — Udyam, GST, Shops/Factories,
pollution consent, fire, and any product-specific ones — with what each is for and how to get it. Describe your unit below.

Print Factory Labour Compliance Guide
Get a labour-and-factory compliance guide for a printing/packaging unit — Factories Act registration and safety, working hours,
welfare, contract labour, and statutory returns/registers — sized for an SME. Describe your unit below.

Pollution Board Consent Guide

Get a guide to obtaining pollution-board consent (CTE / CTO) for a printing or packaging unit — category, documents,
effluent/emission and solvent-VOC handling, and the application route — under the Water and Air Acts. Describe your unit
below.

Product Labelling Declarations Guide

Get a guide to the labelling declarations required for a product category on its pack — beyond generic Legal Metrology, the
category-specific mandatory information and symbols (food, cosmetics, drugs, electronics, etc.) — so labels are legally
complete. Describe the product below.

Print Copyright & IP Guide
Get guidance on copyright and IP issues in a print/packaging job — who owns the artwork, use of third-party images/fonts/logos,
and how to protect yourself with the customer — to avoid infringement and disputes. Describe the situation below.

Security Printing Guide

Get guidance on security features for sensitive print jobs — certificates, tickets, coupons, vouchers, brand-protection labels —
covering substrate, print and design features, serial/track-and-trace and a layered approach matched to threat and budget.
Describe the job below.



Sustainability, Waste & EPR

Packaging EPR Fulfilment Plan

Get an Extended Producer Responsibility plan for a producer, importer or brand-owner using packaging — registration, target
computation, fulfilment routes (recyclers/PROs, recycled content) and record-keeping — to stay compliant. Describe your
packaging footprint below.

Print Shop Waste Management Plan

Get a waste-management plan for a printing or packaging unit — segregation, storage, disposal and recycling routes for paper
trim, ink and solvent waste, chemicals, plates and rejects — with the hazardous-waste compliance points. Describe your unit
below.

Solvent & VOC Reduction Plan

Get a plan to reduce solvent consumption and VOC emissions in a printing/lamination unit — process changes, recovery,
substitution (water-based/UV/solventless) and worker exposure controls — with cost and compliance benefits. Describe your
setup below.

Recyclable Packaging Plan
Get a design-for-recyclability plan for a pack — mono-material moves, removing problem components, recyclable-by-design
choices and on-pack recycling guidance — so packaging meets recyclability and EPR goals. Describe the pack below.

Print Business Sustainability Report

Generate a structured sustainability report for a printing or packaging business — environmental initiatives, resource and waste
metrics, certifications and goals — suitable for customers, tenders and brand-owners asking about ESG. Describe your business
below.

Print Carbon Footprint Reduction Plan

Get a carbon-footprint reduction plan for a print/packaging unit — the main emission sources (energy, materials, transport), a
rough source-wise breakdown, and prioritised reduction actions with impact — to lower footprint and answer customer ESG
asks. Describe your operations below.

Green / FSC Certification Guide
Get a guide to obtaining a sustainability certification relevant to print/packaging — FSC Chain of Custody, ISO 14001, or product
eco-labels — covering what it certifies, requirements, effort and how it helps win business. Describe your goal below.



Finance & Unit Economics

Print Job Costing Model
Build a complete cost sheet for a print or packaging job — material, prepress, printing, finishing, wastage, overhead and margin
— broken down line by line to a total and per-unit cost, so pricing is grounded. Enter the job and cost inputs below.

Print Business P&L
Build a structured profit-and-loss view for a printing or packaging business — revenue, materials, conversion cost, overheads
and profit, with margins and cost ratios — to understand and improve profitability. Enter your figures below.

Machine Hour Rate Card
Build a machine-hour-rate card across your machines — depreciation, power, direct labour, maintenance, space and overhead
per machine hour — so estimating and pricing use true machine costs, not guesses. Enter your machines and cost inputs below.

Print Pricing Strategy

Get a pricing strategy for a printing/packaging business — cost-plus vs value/market pricing, quantity-slab and mix logic,
handling paper-price volatility, and how to hold margin against low-price competitors. Describe your situation below.

Wastage & Spoilage Cost Analysis
Analyse where wastage and spoilage cost you money — make-ready, running waste, rejects, off-cuts and rework by cause —
with a cost impact per source and targeted reduction actions. Enter your waste picture below.

Paper & Board Cost Analysis
Compute the paper or board cost per sheet and per finished unit for your products — from GSM, sheet size, up-count and
market rate — across products, so you can compare stocks and cost jobs accurately. Enter the details below.

Print Capex / Investment Plan
Build a capex plan for a printing/packaging investment — machine and ancillary costs, phasing, funding mix (loan/subsidy/own),
and the payback/return case — to plan and justify the spend to a bank. Describe the investment below.

Print Working Capital Plan
Get a working-capital plan for a printing/packaging business — paper/inventory holding, work-in-progress, customer credit and
supplier terms — with an estimate of the working-capital gap and ways to fund and shrink it. Describe your cycle below.

Print Business Valuation Guide

Get an indicative valuation view for a printing/packaging business — relevant methods (earnings multiple, asset-based), the
value drivers and discounts specific to the industry, and a reasoned range — for a sale, buyout or investment. Describe the
business below.



Contracts & Commercial

Printing Job-Work Agreement

Draft a printing job-work agreement between a printer and a customer — scope, specifications, pricing, tolerances, timelines,
artwork responsibility and liability — so ongoing print work runs on clear terms. Fill in the details below.

Packaging Supply Agreement
Draft a packaging supply agreement between a converter and a brand-owner — products, forecasts and orders, pricing and
revision, quality and tolerances, inventory, and liability — for a stable, longer-term supply relationship. Fill in the terms below.

Annual Rate Contract
Draft an annual rate contract for print/packaging supply — item-wise rates, validity and revision triggers, order and delivery
terms, and quality standards — so repeat orders are placed at pre-agreed rates. Fill in the terms below.

Paper / Board Supply Agreement
Draft a paper or board supply agreement from a mill or trader to your print unit — grades and specs, price and revision,
delivery and credit — to secure raw-material supply on agreed terms. Fill in the details below.

Printing Machinery Lease Agreement
Draft a machinery lease or hire agreement for a printing/packaging machine — machine details, rent and deposit, term,
maintenance and responsibilities, and return condition — for leasing a press in or out. Fill in the terms below.

Printing / Packaging NDA
Draft a mutual non-disclosure agreement for a print/packaging context — protecting artwork, designs, formulations, pricing and
client information shared between a converter and a brand or partner. Fill in the parties and scope below.

Artwork / Design IP Agreement
Draft an artwork and design IP agreement between a printer/design studio and a client — ownership or licence of created
designs and dielines, usage rights, and warranties on supplied content — to avoid ownership disputes. Fill in the terms below.

Print Outsourcing / Subcontract Agreement
Draft an outsourcing/subcontracting agreement between two printers — scope of subcontracted work, quality and
confidentiality, non-solicit of the client, pricing and liability — so you can outsource jobs safely. Fill in the terms below.

Packaging Consignment Stock Agreement
Draft a consignment-stock agreement for packaging — supplier holds agreed stock at the customer or a hub, ownership and
billing on consumption, min/max levels and reconciliation — for JIT packaging supply. Fill in the terms below.

Print Supply Service-Level Agreement

Draft a service-level agreement for print/packaging supply — quality, on-time delivery, defect and complaint-response targets,
penalties/credits and review — to formalise service commitments with a key customer. Fill in the targets below.



HR, Safety & Workforce

Print Unit Workforce Plan

Build a workforce plan for a printing/packaging unit — roles across prepress, press, finishing, QC, stores and dispatch,
headcount by shift, skill needs and a hiring/training priority — matched to your machines and volumes. Describe your unit
below.

Press Operator Hiring Kit
Get a hiring kit for a printing/packaging role — a clear job description, must-have skills, practical assessment and interview
questions — to hire a capable press operator, helper or finishing hand. Describe the role below.

Machine Safety SOP

Produce a machine-safety SOP for print/packaging machinery — guarding, safe operation, lockout-tagout, nip and cutting
hazards, PPE and emergency response — to prevent injuries and meet Factories Act safety duties. Describe the machines
below.

Ink & Solvent Chemical Safety SOP

Produce a chemical-safety SOP for a print/packaging unit — safe handling and storage of inks, solvents and cleaning chemicals,
MSDS/labelling, spill and fire response, ventilation and worker exposure controls — for a safe, compliant workplace. Describe
your chemicals below.

Print Unit HR Policy Handbook
Generate an HR policy handbook for a printing/packaging unit — attendance and shifts, leave, wages and overtime, conduct
and discipline, safety, harassment (POSH) and grievance — practical for a factory-floor SME. Describe your unit below.

Shift Roster & Duty Plan

Get a shift roster and duty plan for a print/packaging unit — machine and shift coverage, operator/helper allocation, rotation,
weekly-off and leave-cover logic — so production is staffed without gaps or excess overtime. Describe your setup below.

Operator Skill Training Plan

Get a structured skill-training plan for press operators and helpers — a competency ladder, module-wise training (machine,
quality, safety, make-ready), on-the-job milestones and assessment — to build skilled staff and reduce dependence on a few
people. Describe your team below.

Production Incentive Scheme
Design a production-incentive or piece-rate scheme for a print/packaging unit — balancing output, quality and wastage so
incentives do not reward speed at the cost of quality — with clear rules and examples. Describe your goal below.



Marketing & Growth

Print Company Profile

Generate a professional company profile for a printing/packaging business — about, capabilities, machinery, quality and
sustainability credentials, clients and contact — for tenders, brand-owner onboarding and your website. Describe your firm
below.

Capability / Sales Deck

Generate a slide-by-slide capability and sales deck for a printing/packaging business — problem, offering, capabilities,
differentiators, case examples and call to action — to pitch to prospective brand-owner clients. Describe your pitch below.

Print Business Marketing Plan
Get a marketing plan for a printing/packaging business — target segments, positioning, channels (referrals, B2B outreach,
digital, tenders), offers and a simple action calendar — sized for an SME with limited budget. Describe your business below.

Digital Presence Plan

Get a plan to build a digital presence for a printing/packaging business — website essentials, Google Business Profile and local
SEO, portfolio, and B2B-relevant social/content — so buyers searching for a printer or packaging supplier find and trust you.
Describe your business below.

B2B Lead Generation Plan

Get a B2B lead-generation plan for a printing/packaging business — prospect list building, outreach cadence (calls, email,
WhatsApp, visits), sample/pilot strategy and follow-up — to build a steady flow of qualified enquiries. Describe your target
below.

Government / PSU Empanelment Guide
Get a guide to empanelling as a printer/packaging supplier with government departments, PSUs and institutions and bidding
their tenders — registrations (GeM, NSIC/MSME), documents, and how to find and respond to tenders. Describe your firm below.

Buyer Outreach Message Kit

Generate a set of outreach messages to prospective print/packaging buyers — a cold email, a WhatsApp/short message, a
LinkedIn note and follow-ups — tailored to your offer and target, ready to personalise and send. Describe your target and offer
below.

Customer Retention & Repeat-Order Plan
Get a plan to retain print/packaging customers and grow repeat orders — service and quality consistency, proactive reordering,
account reviews, upsell/cross-sell and win-back — so clients stay and buy more. Describe your customers below.

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and processes vary
by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India.



