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Pet Business Setup

Pet Business Setup Guide

Get a practical, phased plan to start a pet-care business in India — vet clinic, grooming, boarding, retail or services — covering
format, registrations (pet-shop rules, vet council, FSSAI for food), premises, and go-live, with sequence, approximate costs and
timelines. Describe your plan below.

Veterinary Clinic Setup Guide

Get a guide to setting up a veterinary clinic — layout (reception, consultation, treatment, surgery, pharmacy, kennel/isolation),
equipment, hygiene/biosafety, and staffing — for an effective, compliant clinic. Describe the clinic below.

Grooming / Boarding Setup Guide

Get a guide to setting up a pet grooming salon or boarding facility — layout, equipment, safety and hygiene, capacity, and
animal-welfare essentials — for a safe, welcoming facility. Describe the facility below.

Pet Business Plan

Generate a structured business plan for a pet-care venture — market, services, operations, financials and funding ask —
suitable for a bank or investor, capturing India's fast-growing pet-care market. Describe your venture below.

Pet Business Feasibility Study

Get a feasibility study for a pet-care move — a new clinic, service line or expansion — covering demand, economics,
competition, break-even and risks. Describe the opportunity below.

Pet Service Portfolio & Packages

Design a service portfolio and packages for a pet-care business — service lines, bundles (wellness/grooming plans), pricing
tiers, and memberships — so pet parents understand and buy. Describe your services below.

Pet Business Org Structure
Get an organisation and role structure for a pet-care business — clinical (vet/assistants), grooming, boarding/handling, front-
desk/retail, and management — with responsibilities and hire priorities, sized to your business. Describe it below.

Pet Care Operations SOP

Produce an operations SOP for a pet-care business — check-in and handling, service delivery, animal welfare and safety,
hygiene, and records/communication — for consistent, caring, safe operations. Describe your setup below.



Veterinary Clinic Operations

Veterinary Clinic SOP

Produce a clinic operations SOP — appointment/OPD flow, consultation and treatment protocols, pharmacy and records,
infection control, and emergency handling — for consistent, quality veterinary care. Describe the clinic below.

Appointment & Front-Desk System

Get an appointment and front-desk system for a clinic/pet business — booking, scheduling and reminders, walk-in and
emergency handling, and queue management — so clients are served smoothly and no-shows drop. Describe your context
below.

Medical Records & History SOP

Produce a medical records SOP for a veterinary clinic — what to record per patient (history, exam, diagnosis, treatment,
vaccinations), format, retrieval, and vaccination/reminder tracking — for good clinical care and continuity. Describe your setup
below.

Veterinary Pharmacy & Inventory SOP

Produce a pharmacy and inventory SOP for a veterinary clinic — stocking, storage (including cold-chain), dispensing and
prescription records, schedule-drug handling, and stock control — for safe, compliant medicine management. Describe your
setup below.

Diagnostics / Lab SOP
Produce a diagnostics SOP for a clinic — in-house tests (blood, urine, rapid kits) and imaging, sample handling, referral to
external labs, and results/records — for reliable diagnostics that aid treatment. Describe your setup below.

Veterinary Emergency Protocol

Get an emergency-handling protocol for a clinic — triage, common emergencies (trauma, poisoning, bloat, seizures,
heatstroke), stabilisation steps, and referral — so the team responds fast and correctly. Describe your context below.

Referral & Specialist Network SOP

Produce a referral SOP for a veterinary practice — when and how to refer (surgery, imaging, specialists, 24x7 emergency),
building a referral network, and handover/records — so pets get the right care and clients trust you. Describe your context
below.

Veterinary Biomedical Waste Plan

Get a biomedical waste management plan for a veterinary clinic — segregation, storage, and disposal of clinical, sharps,
pharma and animal waste — safely and in line with the rules. Describe the clinic below.

Clinic Hygiene & Biosecurity SOP

Produce a hygiene and biosecurity SOP for a veterinary/boarding facility — cleaning and disinfection, patient separation and
isolation, staff hygiene and PPE, and outbreak prevention — to prevent infection spread. Describe the facility below.



Veterinary Clinical Care

Vaccination Schedule Guide

Get a vaccination schedule guide for a pet — core and non-core vaccines, puppy/kitten series, boosters and rabies (legally
important), and record/reminder practice — as a clinic protocol or owner guide. Describe the pet below.

Deworming & Parasite Control Guide

Get a deworming and parasite-control guide for a pet — internal (worms) and external (ticks, fleas, mites) parasite prevention,
schedules, and the one-health/zoonosis angle — as a clinic protocol or owner guide. Describe the pet below.

Preventive / Wellness Care Plan

Get a preventive/wellness care plan for a pet — vaccinations, parasite control, dental, nutrition, weight, and routine check-ups
by life stage — as a wellness-plan offering or owner guide. Describe the pet below.

Pet Nutrition & Diet Guide

Get a nutrition and diet guide for a pet — appropriate diet by species/life stage, portion and feeding guidance, common issues
(obesity, allergies), and safe/unsafe foods — as an owner-education or clinic tool. Describe the pet below.

Pet Dental Care Guide

Get a dental care guide for pets — home dental care, signs of dental disease, professional cleaning/scaling, and prevention —
as an owner-education or clinic service tool. Describe the pet below.

Surgery Preparation & Aftercare Guide

Get a surgery preparation and aftercare guide for common procedures (spay/neuter, minor surgery) — pre-op prep and fasting,
owner consent/instructions, and post-op care and monitoring — as a clinic protocol and owner guide. Describe the procedure
below.

Common Conditions Owner Guide

Get an owner-education guide to common pet health conditions — recognising signs of common issues (skin, ear, Gl,
respiratory), basic care vs when to see the vet, and prevention — to help owners act appropriately (not self-treat). Describe the
focus below.

Senior Pet Care Guide

Get a senior pet care guide — the changes and common conditions of ageing pets, screening and check-up frequency, diet and
comfort adjustments, and quality-of-life support — as an owner and clinic tool. Describe the pet below.



Pet Grooming

Grooming Service Menu & Packages

Design a grooming service menu and packages — services (bath, haircut, spa, nail, ear, de-shedding), by size/breed, and
packages/add-ons — so clients understand options and you upsell. Describe your salon below.

Grooming Process SOP

Produce a grooming process SOP — intake and assessment, handling, the grooming steps (bath, dry, cut, finish), safety, and
hygiene between pets — so grooming is consistent, safe and gentle. Describe your setup below.

Breed-Specific Grooming Guide
Get a breed-specific grooming guide — the coat type, recommended cut/style, tools and frequency, and common issues
(matting, shedding) for a breed — so groomers deliver the right result. Describe the breed below.

Mobile / At-Home Grooming Plan
Get a plan to run a mobile or at-home grooming service — setup (van/portable kit), service area and scheduling, water/power
and safety, and pricing — for a convenient, premium offering. Describe your plan below.

Grooming Pricing Model
Get a pricing model for grooming services — pricing by size/breed/coat and service, add-ons, packages/memberships, and
margin — so pricing is fair, clear and profitable. Describe your situation below.

Grooming Safety & Handling SOP
Produce a grooming safety and handling SOP — safe restraint and low-stress handling, equipment safety, handling
difficult/aggressive pets, and injury/incident response — so grooming is safe for pets and staff. Describe your context below.

Pet Spa / Premium Services Plan

Get a plan to add premium spa/wellness grooming services — offerings (aromatherapy, coat treatments, massage,
mud/blueberry facial, de-tan), safety, and positioning/pricing — to differentiate and increase ticket size. Describe your salon
below.

Grooming Retention & Upsell Plan

Get a plan to increase grooming repeat-visits and ticket size — recurring grooming plans/reminders, add-on and package
selling, and retention tactics — so grooming becomes reliable recurring revenue. Describe your situation below.



Boarding, Daycare & Services

Pet Boarding Setup Guide
Get a guide to setting up a pet boarding facility — enclosures and layout, capacity and separation, exercise and comfort, safety
and hygiene, and staffing — for a safe, welfare-first boarding. Describe the facility below.

Boarding Operations SOP
Produce a boarding operations SOP — check-in (health, vaccination, belongings, instructions), daily care (feeding, exercise,
medication, monitoring), hygiene, and check-out — so boarders are safe, healthy and happy. Describe your facility below.

Pet Daycare Plan
Get a plan to run a pet daycare — group and play management, temperament grouping and supervision ratios,
activities/enrichment, safety, and a daily schedule — for a fun, safe daycare. Describe your plan below.

Dog Walking Service Plan
Get a plan to run a dog-walking service — service model and scheduling, safety and handling (leash, weather, other dogs),
walker training, and pricing — for a reliable, safe service. Describe your plan below.

Pet Sitting / Home-Care Service Plan
Get a plan to run an in-home pet-sitting/care service — service scope, trust and safety (keys, home access, updates), sitter
vetting, and pricing — for a service owners trust with their pets and homes. Describe your plan below.

Boarding Safety & Emergency Protocol

Get a safety and emergency protocol for a boarding/daycare facility — preventing escapes, fights and illness, and handling
emergencies (medical, injury, fire, illness outbreak) — so animals are protected and incidents handled fast. Describe your
facility below.

Boarding / Daycare Capacity Plan
Get a capacity plan for a boarding/daycare — welfare-appropriate capacity by space and staff, occupancy and seasonality, and
economics — so you maximise revenue without compromising welfare. Describe your facility below.

Pet Taxi / Transport Service Plan
Get a plan to run a pet taxi/transport service — vehicle setup and safety (crates, restraint, ventilation), booking and routing,
handling, and pricing — for safe, stress-free pet transport (to vet, grooming, travel). Describe your plan below.



Pet Training & Behaviour

Dog Training Program Design
Design a dog training program — goals and levels (basic obedience to advanced), session structure, reward-based methods,
and owner involvement — as a service program or plan. Describe the requirement below.

Puppy Training & Socialisation Plan
Get a puppy training and socialisation plan — the critical socialisation window, house/potty training, basic manners and bite
inhibition, and gentle methods — for a well-adjusted puppy. Describe the puppy below.

Behaviour Problem Solving Guide

Get a guide to addressing a specific behaviour problem — understanding the cause, a humane modification approach,
management, and when to refer to a vet/behaviourist — for issues like anxiety, barking, chewing or house-soiling. Describe the
issue below.

Basic Obedience Training Plan
Get a step-by-step basic obedience training plan — teaching core commands (sit, stay, come, down, heel, leave-it) with reward-
based methods, progression, and practice — for an owner or trainer. Describe the dog below.

New Pet Owner Guide
Generate a new pet owner guide — the essentials of caring for a new pet (setup, feeding, vaccination/vet, training, safety, and
settling in) — as a handout to educate and reassure new pet parents (and build loyalty). Describe the context below.

Group Training Class Setup
Get a plan to set up and run group training classes — class structure and levels, group size and safety, curriculum per session,
and pricing — for a scalable training offering. Describe your plan below.

Behaviour Assessment Framework

Get a framework to assess a pet's behaviour — history and triggers, temperament, the problem's function, and a structured
assessment leading to a plan or referral — for trainers and behaviour consultations. Describe the case below.

Aggression / Reactivity Safety Guide

Get a safety-first guide to handling a dog showing aggression or reactivity — safety and management first, understanding
causes, humane approaches, and the strong need for professional (vet/behaviourist) involvement — for owners and businesses
handling such dogs. Describe the situation below.



Pet Retail & Food

Pet Store Setup Guide
Get a guide to setting up a pet retail store — product range and layout, displays, live-animal considerations (if any, with
compliance), and services integration — for an appealing, compliant store. Describe the store below.

Product Range & Assortment Plan
Get a product range and assortment plan for a pet store/e-commerce — categories and must-have SKUs, good-better-best tiers,
margin and fast-movers, and gaps — so your range sells and is profitable. Describe your context below.

Pet Food FSSAI / Regulatory Guide
Get a guide to pet-food regulation in India — the FSSAI pet-food framework, registration/licensing for manufacturing/selling,
labelling, and standards — for pet-food businesses and retailers. Describe your situation below.

Pet Retail Inventory SOP
Produce an inventory SOP for a pet store/e-commerce — stocking and reorder levels, expiry/FEFO for food, storage, and
reconciliation — to control stock, avoid stock-outs and cut expiry losses. Describe your setup below.

Pet E-Commerce Setup
Get a setup plan for pet e-commerce — channels (own site/marketplace/social), catalogue and subscriptions (repeat food),
fulfilment and shipping, and marketing — to sell pet products online. Describe your plan below.

Private Label Pet Products Guide

Get a guide to launching private-label pet products (food, treats, accessories) — product/category choice,
sourcing/manufacturing and compliance, branding, and margin/positioning — to build a higher-margin own brand. Describe the
plan below.

Store Merchandising & Layout Plan
Get a merchandising and layout plan for a pet store — category placement and flow, displays and cross-merchandising, impulse
zones, and seasonal/promo — to maximise sales per sq ft. Describe the store below.

Pet Food Selection Advisor

Get a framework to advise customers on selecting the right pet food — by species/life-stage/breed/health, reading labels, and
matching to needs and budget — so your staff give good, trust-building advice (not just push stock). Describe the context
below.



Breeding & Adoption

Ethical Breeding Guide

Get a guide to ethical, compliant dog/cat breeding — health testing and welfare, breeding practices, the legal framework (Dog
Breeding & Marketing Rules 2017 / registration), and responsibilities — for those who choose to breed. Describe the context
below.

Breeding Registration & Compliance
Get a guide to registering and complying as a dog breeder (or marketer) under the Dog Breeding & Marketing Rules 2017 —
registration, standards, records and inspections — so breeding/marketing is legal. Describe your situation below.

Kennel / Cattery Management SOP
Produce a kennel management SOP — housing and welfare, daily care and feeding, health and hygiene, breeding/whelping
care, and records — to run a kennel to high welfare standards and compliance. Describe your setup below.

Cattery / Cat Housing Management

Get a guide to managing a cattery or cat-boarding/housing to feline-appropriate welfare standards — cat-specific housing and
enrichment, stress reduction, hygiene and health, and handling — since cats need different care from dogs. Describe your setup
below.

Pet Adoption Program Plan

Get a plan to run a pet adoption program (as a shelter, store or initiative) — sourcing/rescue, health and vaccination, adopter
screening and matching, adoption process and follow-up — for responsible rehoming. Describe your context below.

Breeding & Animal Records System

Get a records system for a breeding/kennel operation — animal and pedigree records, health/vaccination and breeding records,
litter and sale records, and compliance documentation — as required by welfare rules and for buyer trust. Describe your setup
below.

Responsible Rehoming Guide
Get a guide to responsibly rehoming a pet — assessing the need, preparing the pet (health, behaviour), finding and screening
the right home, and a safe handover — to ensure the pet goes to a good, lasting home. Describe the situation below.



Marketing & Client Management

Pet Business Marketing Plan
Get a marketing plan for a pet-care business — positioning and trust, channel mix (social, local, community, referrals, Google),
content, and a calendar — to reach pet parents and grow. Describe your business below.

Pet Business Social Media Plan
Get a social media plan for a pet-care business — platform mix, content pillars (client pets, transformations, tips, behind-the-
scenes), a calendar, and engagement/leads — to build a following and drive bookings. Describe your business below.

Client Retention Plan
Get a client retention plan for a pet-care business — service and care consistency, reminders and recurring plans, loyalty and
relationship, and win-back — so pet parents keep coming back (high lifetime value). Describe your situation below.

Reminder & Recall System
Get a plan for an automated reminder/recall system — vaccination, deworming, grooming and check-up due-dates, channels
and cadence, and re-booking — so pets get timely care and you get repeat business. Describe your context below.

Reviews & Reputation Management
Get a plan to manage reviews and reputation for a pet-care business — generating positive reviews, responding to feedback
(including negative), and using reviews to build trust — since pet parents choose on trust. Describe your context below.

Pet Care Loyalty Program
Design a loyalty program for a pet-care business — structure (points, packages, wellness membership), rewards suited to
recurring pet care, and economics — to drive repeat visits and referrals. Describe your business below.

Pet Business Profile
Generate a professional profile for a pet-care business — about and philosophy, services, team (vets/groomers), facility and
care standards, and contact — for clients, partners and marketing. Describe your business below.

Client Outreach Message Kit

Generate outreach and re-engagement messages for a pet-care business — reminders, new-service announcements, seasonal
(monsoon/summer care), and win-back — for WhatsApp/SMS, ready to personalise (with pet names). Describe the context
below.

Pet Parent Community Building
Get a plan to build a pet-parent community around your business — events (pet meetups, adoption drives, workshops), online
groups, and value/engagement — to build loyalty, word-of-mouth and a moat. Describe your context below.



Regulatory & Compliance

Pet Shop Rules Registration Guide

Get a guide to registering under the Prevention of Cruelty to Animals (Pet Shop) Rules 2018 — who must register, the welfare
and housing standards, records, and the process — for any business selling or keeping animals for sale. Describe your situation
below.

Animal Cruelty (PCA Act) Compliance Guide

Get a guide to the Prevention of Cruelty to Animals Act and its rules relevant to a pet business — the welfare duties, what
constitutes cruelty, and the specific rules (pet shop, breeding, transport) — so your operations are humane and legal. Describe
your business below.

Veterinary Practice Compliance Guide
Get a guide to veterinary-practice compliance in India — veterinary registration (VCl/state council), who can practise and
prescribe, drug handling, and practice standards — so a clinic operates within the law. Describe your context below.

Pet Food & Product Regulatory Guide
Get a consolidated regulatory guide for pet food and pet products — FSSAI pet-food framework, labelling, imports, and product-
safety/BIS considerations — for manufacturers, importers and retailers. Describe your situation below.

Pet Business GST Guide

Get a practical GST guide for a pet-care business — rates on services (grooming, boarding, vet consultation) and products
(food, accessories), registration, input credit, and invoicing — so billing and returns are compliant. Describe your business
below.

Animal Welfare Standards Compliance

Get a welfare-standards compliance checklist for a pet-care operation — housing, care, hygiene, handling, veterinary care, and
records across clinic/grooming/boarding/breeding — so welfare is demonstrably met (legally and reputationally). Describe your
operation below.

Pet Business Licence Guide

Get a consolidated licence and registration checklist for a pet-care business — GST, Shops/Establishment, Pet Shop Rules /
breeding registration, vet-council, FSSAI for food, fire, and others — with purpose and authority for each. Describe your
business below.

Veterinary Drug & Pharmacy Compliance

Get a guide to veterinary drug and pharmacy compliance — which medicines need a prescription/schedule-drug controls, drug-
licence requirements for a clinic pharmacy, and dispensing records — so medicine handling is legal. Describe your context
below.



Finance & Unit Economics

Pet Business Pricing Strategy

Get a pricing strategy for a pet-care business — pricing services (consultation, grooming, boarding) and products,
value/premium positioning, packages/memberships, and margin protection — to price competitively yet profitably. Describe
your situation below.

Pet Business P&L
Build a profit-and-loss view for a pet-care business — revenue by stream (clinic, grooming, boarding, retail), staff and delivery
cost, overheads and profit, with margins — to understand and improve profitability. Enter your figures below.

Service Costing & Margin
Cost a pet-care service (grooming, boarding-night, a procedure) — the direct cost (labour time, products/consumables,
allocated overhead) vs the price — to see the true margin and set prices right. Enter the service inputs below.

Pet Business Working Capital Plan
Get a working-capital plan for a pet-care business — inventory (food/medicines with expiry), receivables (mostly cash but some
credit), and smoothing seasonality (boarding peaks) — so cash flow is healthy. Describe your situation below.

Pet Business Capex Plan
Build a capex plan for a pet-care investment — clinic equipment, grooming/boarding setup, or a new facility, funding and the
return case — to plan and justify the spend. Describe the investment below.

Clinic / Facility Economics
Model the economics of a veterinary clinic or facility — patient/service volume, revenue per case, vet/staff cost and utilisation,
and break-even — to understand viability and levers. Enter the inputs below.

Wellness Membership Model

Design a pet wellness membership/subscription model — what to bundle (vaccinations, check-ups, grooming, discounts), pricing
and economics, and how it drives retention and predictable revenue — for the business and pet parents. Describe your context
below.

Pet Business Valuation Guide

Get an indicative valuation view for a pet-care business — relevant methods, value drivers (recurring clients, location,
reputation, vet dependence) and discounts, and a reasoned range — for a sale, partner exit or investment. Describe the
business below.



Contracts & Commercial

Pet Service Agreement / Terms
Draft a service agreement/terms for pet services (grooming, training, walking, sitting) between the business and the owner —
scope, fees, owner responsibilities, liability and consent — for clear, protected engagements. Fill in the terms below.

Pet Boarding Agreement

Draft a pet boarding agreement between a facility and an owner — boarding period and care, feeding/medication instructions,
vaccination requirement, emergency and vet consent, liability, and unclaimed-pet terms — for safe, clear boarding. Fill in the
terms below.

Veterinary Consent & Treatment Form

Generate a veterinary consent form for a procedure or treatment (surgery, anaesthesia, hospitalisation) — the procedure and
risks, anaesthesia consent, cost estimate and authorisation, and emergency provisions — for informed owner consent. Describe
the procedure below.

Pet Sale / Adoption Agreement
Draft a pet sale or adoption agreement — the pet and health status/vaccination, the buyer/adopter commitments (care, no-
abandonment, sterilisation), health guarantee terms, and return policy — for responsible, legal transfer. Fill in the terms below.

Supplier / Vendor Agreement
Draft a vendor agreement for a pet-business supplier (pet food, products, medicines, lab services) — products and pricing,
quality and authenticity, expiry/returns, and delivery — for reliable supply. Fill in the terms below.

Pet Business Franchise Agreement

Draft a franchise agreement for a pet-care brand (clinic/grooming/retail) — territory and brand, fees/royalty, standards (welfare,
hygiene, compliance) and support — to expand a pet-care network. Fill in the terms below.

Staff Employment Agreement
Draft an employment agreement for pet-business staff (vet, groomer, handler) — role, compensation, conduct (animal welfare
and safety), confidentiality, and notice — for clear, fair engagement. Fill in the terms below.

Pet Business NDA
Draft a mutual NDA for a pet-business context — protecting client/pet records, pricing, supplier and operational information
shared with partners, vendors or franchisees. Fill in the parties and scope below.



HR & Workforce

Veterinarian Hiring Kit

Get a hiring kit for a veterinarian role — job description, must-haves (registration, clinical skill, communication, compassion),
assessment, and interview questions — to hire a competent, caring vet. Describe the role below.

Groomer / Handler Hiring Kit

Get a hiring kit for a groomer or animal handler — job description, must-haves (skill, gentle handling, patience), a practical
grooming/handling test, and interview questions — to hire skilled, gentle staff. Describe the role below.

Pet Business HR Policy Handbook

Generate an HR policy handbook for a pet-care business — employment, attendance/shifts (incl. weekends/overnight), conduct
with animals and clients, safety, confidentiality, POSH and grievance — practical for a pet-care team. Describe the business
below.

Staff Training Plan

Get a training plan for pet-business staff — animal handling and welfare, hygiene and biosecurity, safety (bites/zoonoses),
service and client communication, and role-specific skills — to build a capable, caring, safe team. Describe your team below.

Staff Roster & Shift Plan

Get a staff roster and shift plan for a pet-care business — covering clinic hours, grooming appointments, and boarding (incl.
overnight/weekend/holiday) care, with rotation and leave cover — so animals are always cared for and staff are treated fairly.
Describe your setup below.

Staff Incentive Scheme

Design a staff incentive scheme for a pet-care business — rewarding service quality, client retention and appropriate upselling,
with animal-welfare and care gates so incentives never compromise the animals — with clear rules. Describe your goal below.

Pet Business Workforce Plan

Build a workforce plan for a pet-care business — roles across clinical, grooming, boarding/handling, front-desk/retail, with
headcount, welfare ratios, competencies and hire priorities, sized to your business. Describe it below.

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and processes vary
by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India.



