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Coaching / Institute Business Setup

Coaching / Tuition Business Setup Guide
Get a practical, phased plan to start a coaching institute, tuition centre or test-prep business in India — segment and format,
premises, faculty, registrations (including the 2024 coaching guidelines), and go-live — with sequence, approximate costs and
timelines. Describe your plan below.

Coaching Centre Setup Guide
Get a guide to setting up a physical coaching centre — classroom layout and capacity, seating, AV/teaching tech, safety (fire,
exits), and student amenities — for an effective, compliant learning space. Describe the centre below.

Coaching / EdTech Business Plan
Generate a structured business plan for a coaching/test-prep or online-course venture — market, programs, delivery model,
financials and funding ask — suitable for a bank or investor. Describe your venture below.

Coaching Business Feasibility Study
Get a feasibility study for a coaching move — a new centre, program or online launch — covering demand, batch economics,
faculty and competition, break-even and risks. Describe the opportunity below.

Program / Course Portfolio
Design a program and course portfolio for a coaching/edtech business — programs by segment and duration, formats
(classroom/online/hybrid/self-paced), and fee tiers — so students and parents understand and choose. Describe your offerings
below.

Coaching Institute Org Structure
Get an organisation and role structure for a coaching institute — academic/faculty, academic operations,
admissions/counselling, marketing, and admin — with responsibilities and hire priorities, sized to your institute. Describe it
below.

Academic Operations SOP
Produce an academic operations SOP for a coaching institute — timetable and batch scheduling, syllabus tracking, tests and
results, faculty and attendance, and student support — for smooth, consistent delivery. Describe your setup below.

Coaching Franchise Guide
Get a guide to franchising a coaching brand (or taking a franchise) — the model, brand/content/training support, fees and
economics, quality control, and obligations — to expand or join a coaching network. Describe your situation below.



Course & Curriculum Design

Course / Program Design
Design a course or coaching program — learning outcomes, module/topic breakdown, sequencing, pedagogy and assessment
plan — matched to the target exam or skill and the student level. Describe the course below.

Syllabus Mapping & Coverage Plan
Get a syllabus mapping and coverage plan — breaking the target-exam syllabus into a term/month/week schedule with revision
and buffer — so the whole syllabus is covered on time. Describe the program below.

Lesson Plan Generator
Generate a lesson plan for a topic — objectives, hook, explanation flow, examples/practice, common misconceptions, and
assessment — so faculty teach it effectively and consistently. Describe the lesson below.

Study Material Creation Plan
Get a plan and structure to create study material for a program — notes, formula sheets, worked examples, practice sets —
with a production approach and quality standards, so students get material that actually helps. Describe the need below.

Question Bank Design
Get a plan to build a question bank for a program — topic and difficulty tagging, question types, coverage targets, and
quality/review — so you can generate tests and practice reliably. Describe the requirement below.

Mock Test / Test Series Design
Design a mock test or test series for a target exam — pattern and blueprint (sections, marks, difficulty distribution), schedule,
and analysis/feedback — so it accurately simulates the exam and drives improvement. Describe the exam below.

Academic Calendar Planner
Generate an academic calendar for a program — teaching, tests, revision, holidays and milestones across the year — so faculty,
students and parents have a clear roadmap. Describe the program below.

Microlearning / Short-Content Design
Get a design for microlearning/short-form content — bite-sized lessons, formats (short videos, cards, quizzes), sequencing and
reinforcement — to boost engagement and retention, especially for online/self-paced learners. Describe the need below.



Test Prep Programs

JEE / NEET Prep Program Plan
Get a complete preparation program plan for JEE or NEET — phase-wise strategy, subject coverage, test practice, revision and
the student's daily/weekly routine — to structure serious exam preparation. Describe the student/program below.

UPSC / Civil Services Prep Plan
Get a preparation plan for UPSC/state civil services — the stages (Prelims, Mains, Interview), subject/paper strategy, answer-
writing and current-affairs, and a realistic timeline — to structure the long preparation. Describe the aspirant below.

CAT / MBA Entrance Prep Plan
Get a preparation plan for CAT or other MBA entrances — section strategy (Quant, VARC, DILR), practice and mocks, weakness-
fixing, and a timeline — to structure preparation and maximise percentile. Describe the aspirant below.

Banking / SSC / Govt Exam Prep Plan
Get a preparation plan for banking (IBPS/SBI) or SSC/government exams — section strategy (reasoning, quant, English, GA),
speed and accuracy, current affairs, and a timeline — to structure preparation for these high-competition exams. Describe the
aspirant below.

Board Exam Prep Plan
Get a board-exam preparation plan (class 10/12, CBSE/ICSE/state) — subject strategy, answer presentation, previous-papers
and time management, and a study timetable — to maximise board scores. Describe the student below.

Foundation Program Plan (Class 8-10)
Get a foundation program plan for younger students (class 8-10) — building concepts and aptitude for future competitive
exams and olympiads while supporting school — with an age-appropriate, engaging approach. Describe the program below.

Crash Course Plan
Get a crash-course plan for the final stretch before an exam — high-yield topic prioritisation, intensive revision, test practice
and error-fixing, and a day-by-day schedule — to maximise a short window. Describe the situation below.

Revision & Retention Strategy
Get a revision and retention strategy for an exam — spaced revision cycles, active-recall and testing, error logs, and
formula/summary systems — so students retain and can recall under exam pressure. Describe the situation below.



Online Course Creation

Online Course Plan
Get a plan to create and launch an online course — outcome and audience, module/lesson outline, format and length, and
production/launch approach — to turn expertise into a sellable course. Describe the course below.

Video Course Production Guide
Get a guide to producing course videos — setup (camera/screen/audio/lighting), lesson structure and scripting, recording and
editing workflow, and quality standards — so videos are clear, engaging and consistent. Describe your setup below.

Course Platform Selection Guide
Get guidance on where to host and sell an online course — own platform vs marketplace vs course-plugin/LMS — comparing
reach, control, fees, features and payments, for your goals. Describe your situation below.

LMS Setup Guide
Get a guide to setting up a Learning Management System for a coaching/online business — structure (courses, batches,
content, tests), student and faculty access, and rollout — so learning delivery and tracking are organised. Describe the need
below.

Online Course Pricing Strategy
Get a pricing strategy for an online course — pricing models (one-time, subscription, tiered, cohort), value-based vs market
pricing, launch and discount tactics, and positioning — to price for both sales and profit. Describe the course below.

Live vs Recorded vs Hybrid Advisor
Get advice on whether to deliver online learning live, recorded/self-paced or hybrid — comparing engagement, scalability, cost,
outcomes and your capacity — to choose the right mode for your course and audience. Describe the situation below.

Online Course Launch Plan
Get a launch plan for an online course — pre-launch audience/waitlist building, launch sequence and offers, channels, and post-
launch nurture — to convert interest into enrollments. Describe the course below.

Course Marketing Plan
Get an ongoing marketing plan for an online course/edtech offering — content and organic channels, paid ads, funnels and
email, and social proof — to drive consistent enrollments beyond launch. Describe the offering below.



Student Admission & Counseling

Admission Process SOP
Produce an admission process SOP for a coaching institute — enquiry to enrollment, counselling and demo, documentation and
fee, batch allocation, and onboarding — for a smooth, high-converting, compliant admission flow. Describe your setup below.

Admission Counselling Script
Get an admission counselling script and framework — discovery questions, presenting the right program, handling objections
(fee, doubt, competition), and an ethical close — to convert enquiries honestly. Describe the context below.

Demo Class Plan
Get a plan for a demo/trial class that converts — the topic and structure, showcasing teaching quality and value, engaging the
student, and a clear next step — to turn trials into admissions. Describe the context below.

Lead-to-Admission Funnel
Get a lead-to-admission funnel for a coaching business — stages from lead to enrolled, follow-up cadence, nurturing and
conversion levers at each stage, and tracking — so more enquiries become admissions. Describe your situation below.

Fee Structure Design
Design a fee structure for coaching programs — program-wise fees, payment options (installments), scholarships/discounts, and
refund terms (per coaching rules) — so fees are attractive, profitable and compliant. Describe your programs below.

Batch Formation & Allocation Plan
Get a batch formation and allocation plan — how to group students (by level/goal/timing), batch sizes, and timetable/faculty
allocation — so batches are effective and efficiently run. Describe your situation below.

Enrollment / Onboarding Kit
Generate a student enrollment and onboarding kit — the welcome and orientation, what students/parents receive (schedule,
material, LMS access, rules), and the first-week plan — for a professional start that boosts retention. Describe the context
below.

Scholarship Test Plan
Get a plan for a scholarship/admission test — its purpose (attract talent, drive admissions), design, scholarship-slab structure,
promotion, and conversion — so it fills batches with motivated students while staying fair. Describe the context below.



Teaching & Delivery

Teaching Delivery SOP
Produce a teaching delivery SOP for faculty — lesson preparation, class conduct and pacing, engagement and doubt-handling,
homework and follow-up, and quality standards — so teaching is consistent and effective across faculty. Describe your context
below.

Batch Management SOP
Produce a batch management SOP — attendance, syllabus/pace tracking, tests and performance, communication with
students/parents, and issue handling — so each batch runs smoothly and on track. Describe the batch below.

Doubt-Clearing System
Get a doubt-clearing system for a coaching/online business — channels (in-class, doubt sessions, online, peer), tracking and
turnaround, and quality — so every student doubt is resolved quickly. Describe your setup below.

Online / Live Class Delivery Guide
Get a guide to delivering engaging live online classes — setup and tech, class structure for online attention, interaction and
engagement tools, and handling issues — so online classes hold attention and teach well. Describe your setup below.

Blended / Hybrid Learning Plan
Get a blended/hybrid learning plan — what to deliver online (recorded/live) vs offline, how they reinforce each other, and the
student workflow — to combine the reach of online with the accountability of offline. Describe your context below.

Student Engagement Techniques
Get a set of student-engagement techniques for classes (online or offline) — active-learning methods, gamification, interaction
and motivation tactics — to keep students attentive and involved. Describe the context below.

Classroom Management Guide
Get a classroom management guide — setting norms and routines, handling disruptions and diverse student needs, and
maintaining a positive, focused environment — for effective teaching (especially with younger or large batches). Describe the
context below.

Faculty Teaching Plan / Roadmap
Generate a teaching plan/roadmap for a faculty member for a subject/batch — topic sequence and lecture allocation, test
integration, and milestones — so the faculty knows exactly what to teach and when. Describe the assignment below.



Assessment & Performance

Test / Exam Paper Design
Get a design/blueprint for a test or exam paper — coverage and weightage, difficulty distribution, question types and marking,
and a quality-check approach — so papers are balanced, fair and exam-aligned. Describe the test below.

Student Performance Tracking System
Get a performance-tracking system for students — what to track (test scores, trends, topic-wise, attendance), how to analyse
and flag, and how to act (interventions) — so weak students are caught early and helped. Describe your context below.

Report Card / Progress Report
Design a report card / progress report format for students — scores and trends, topic-wise analysis, strengths/weaknesses,
attendance, and constructive feedback and next steps — that parents and students actually act on. Describe the context below.

Learning Analytics Dashboard Plan
Get a plan for a learning-analytics dashboard — the metrics for students, batches and faculty, visualisations, and how it drives
decisions — so leadership can monitor and improve outcomes. Describe your context below.

Remedial / Weak-Student Plan
Get a remedial plan for weak or struggling students — diagnosing gaps, targeted support (extra classes, mentoring,
foundation), motivation, and tracking improvement — so they catch up rather than drop out. Describe the situation below.

Score / Rank Analysis Guide
Get a guide to analysing a student's test performance and likely standing — interpreting scores/percentiles, trends, and gaps to
a target, and turning it into an action plan — to guide students honestly (without over-promising). Describe the context below.

Answer Evaluation / Feedback Guide
Get a guide/rubric to evaluate student answers (especially subjective/Mains-style) and give feedback that improves them —
marking scheme, common errors, and constructive comments — for consistent, developmental evaluation. Describe the context
below.

Periodic Progress Review Plan
Get a plan for periodic student progress reviews — cadence, what is reviewed (academics, tests, effort, wellbeing), the review
conversation, and follow-up actions — so students stay on track and supported. Describe your context below.

Faculty Management

Faculty Hiring Kit
Get a hiring kit for a faculty role — job description, must-haves (subject mastery, teaching ability, exam knowledge), a demo-
lecture assessment, and interview questions — to hire teachers who engage and deliver results. Describe the role below.

Faculty Training & Development Plan
Get a faculty training and development plan — onboarding, teaching-skill and content/exam updates, feedback and
observation, and continuous improvement — to raise teaching quality and results. Describe your faculty below.

Faculty Evaluation Framework
Get a faculty evaluation framework — the criteria (student outcomes, feedback, observation, coverage, conduct), how to
measure and weight them fairly, and how to use it for development and decisions. Describe your context below.

Faculty Retention Plan
Get a faculty retention plan — drivers of teacher attrition, compensation and growth, recognition and workload/wellbeing, and
non-compete/poaching realities — since good faculty are the core asset and hard to replace. Describe your situation below.

Teaching Quality Assurance SOP
Produce a teaching quality assurance SOP — class observation, student feedback, outcome monitoring, and improvement loops
— so teaching quality is systematically maintained and improved across faculty. Describe your context below.

Faculty Onboarding Plan
Get an onboarding plan for new faculty — institute methodology and expectations, content and exam orientation, mentoring
and early observation, and a ramp-up path — so new teachers become effective quickly. Describe the context below.

Demo Lecture Assessment Rubric
Get a demo-lecture assessment rubric for evaluating a teaching candidate — the criteria (subject command, clarity,
engagement, structure, exam-orientation), scoring, and red/green flags — to hire teaching ability objectively. Describe the
context below.



Student Retention & Parent Engagement

Student Retention Plan
Get a student retention plan — the drivers of drop-off, engagement and support levers, early-warning signs, and re-engagement
— so students stay enrolled through the program (and pay full fees / renew). Describe your situation below.

Parent Communication Plan
Get a parent communication plan — what to communicate and when (progress, attendance, tests, events), channels and
cadence, and handling concerns — so parents stay informed, confident and supportive (which drives retention). Describe your
context below.

Parent-Teacher Meeting Plan
Get a plan to run effective parent-teacher meetings — structure and preparation, presenting progress constructively, handling
difficult conversations, and action outcomes — so PTMs build trust and drive improvement. Describe the context below.

Student / Parent Feedback Survey
Generate a feedback survey for students and/or parents — on teaching, content, support, facilities and overall satisfaction/NPS
— to measure experience and drive improvement. Describe the context below.

Student Grievance Handling SOP
Produce a grievance-handling SOP for a coaching institute — complaint channels, categorisation and resolution timelines,
escalation, and prevention — including fee/refund and faculty/conduct issues, to resolve complaints fairly. Describe your
context below.

Student Code of Conduct & Discipline Policy
Generate a student code of conduct and discipline policy — expectations, attendance and device rules, anti-ragging/bullying,
disciplinary process and positive-discipline approach — for a safe, focused environment handled fairly. Describe the context
below.

Student Motivation & Wellbeing Plan
Get a plan to support student motivation and mental wellbeing — motivation techniques, managing exam stress and pressure,
mentoring, and warning signs to watch — crucial in high-pressure coaching. Describe the context below.

Dropout Prevention System
Get a dropout-prevention system — early-warning indicators, an at-risk identification and intervention workflow, and re-
engagement tactics — so at-risk students are caught and helped before they leave. Describe your context below.



Marketing & Admissions Growth

Coaching Marketing Plan
Get a marketing plan for a coaching/edtech business — positioning and proof (results), channel mix (digital, local, referrals,
seminars), admission-season campaigns, and a calendar — to fill batches with the right students. Describe your business below.

Coaching Social Media Plan
Get a social media plan for a coaching/edtech business — platform mix, content pillars (tips, faculty, results, student stories,
free value), a calendar, and lead handling — to build trust and drive admissions. Describe your business below.

Admission Season Campaign
Get an admission-season campaign plan — the offer/hook (scholarship test, early-bird, seminar), channels, timeline, and
conversion push — to maximise admissions in the intake window. Describe the campaign below.

Referral Program
Design a referral program for a coaching/edtech business — structure and rewards, how to make referring easy, and economics
— to drive low-cost, high-trust admissions from existing students and parents. Describe your business below.

Seminar / Webinar Plan
Get a plan for a free seminar or webinar (career guidance, exam strategy, parent session) — topic and content that provides
real value, promotion, and a soft conversion to admissions — as a powerful coaching lead engine. Describe the plan below.

Coaching Lead Generation Plan
Get a lead-generation plan for a coaching/edtech business — target students and triggers (exam seasons, results, new session),
channels, lead magnets, and follow-up — to build a steady enquiry pipeline. Describe your business below.

Institute / EdTech Profile
Generate a professional profile for a coaching institute or edtech brand — about and philosophy, programs, faculty and method,
results/track record, and contact — for prospects, tie-ups and proposals. Describe your institute below.

Prospect Outreach Message Kit
Generate outreach and re-engagement messages for a coaching/edtech business — to enquired leads, past demo attendees,
and school/partner tie-ups — for WhatsApp/SMS/email, ready to personalise. Describe the context below.

Institute Brand Story & Positioning
Craft a brand story and positioning for a coaching/edtech business — the founding purpose, values (results with care/ethics),
and differentiation — to stand out in a crowded, trust-driven market. Describe your business below.



Regulatory & Compliance

Coaching Centre Guidelines Compliance
Get a guide to complying with the Guidelines for Regulation of Coaching Centres (2024) and applicable state rules —
registration, minimum-age and enrollment norms, fees and refunds, advertising, safety and student wellbeing — so your centre
is compliant. Describe your centre below.

Coaching / EdTech GST Guide
Get a practical GST guide for a coaching/edtech business — what is taxable vs exempt (coaching is generally taxable, unlike
some school education), rate, registration threshold, input credit, and invoicing — so billing and returns are compliant. Describe
your business below.

Fee & Refund Policy
Draft a fee and refund policy for a coaching institute — fee terms and payment, withdrawal and pro-rata refund rules (as
coaching guidelines require), non-refundable components, and dispute handling — that is fair, transparent and compliant.
Describe your context below.

Advertising & Claims Compliance Guide
Get a guide to advertising compliance for coaching — the rules on results/selection claims, testimonials and rankings,
misleading-ad norms (ASCI/CCPA), and what you can and cannot say — so your marketing is honest and penalty-safe. Describe
your advertising below.

Centre Safety & Fire Compliance Guide
Get a safety and fire-compliance guide for a coaching centre — fire safety and exits, electrical and building safety, capacity,
emergency preparedness, and student safety — so the centre is safe and compliant (a serious focus after coaching-centre
incidents). Describe the centre below.

Child Safety / POCSO Compliance Guide
Get a child-safety and POCSO compliance guide for a coaching institute with minor students — safeguarding policies, staff
conduct and background checks, reporting obligations, and a safe environment — to protect students and meet legal duties.
Describe your context below.

Coaching Business Licence Guide
Get a consolidated licence and registration checklist for a coaching/edtech business — GST, Shops/Establishment, fire NOC,
coaching-centre registration (2024 guidelines/state), and others — with purpose and authority for each. Describe your business
below.



Finance & Unit Economics

Coaching Fee Pricing Strategy
Get a fee pricing strategy for a coaching business — value vs market pricing, program-tier and installment strategy,
scholarship-driven pricing, and margin protection — to price for both enrollments and profit. Describe your situation below.

Coaching / EdTech Business P&L
Build a profit-and-loss view for a coaching/edtech business — fee revenue, faculty and delivery cost, marketing, rent/overheads
and profit, with margins and seasonality — to understand and improve profitability. Enter your figures below.

Batch Economics Calculator
Model the economics of a batch — fee revenue vs faculty, material and allocated fixed cost, at different batch sizes — to find
break-even fill and the profit per batch, so you price and size batches right. Enter the batch inputs below.

Cost per Student & CAC Analysis
Analyse the cost to deliver to and acquire a student — delivery cost per student (faculty, material, ops) and customer
acquisition cost (marketing/admission spend per enrollment) — to understand unit economics and where to improve. Enter the
inputs below.

Coaching Working Capital Plan
Get a working-capital plan for a coaching business — managing seasonal fee inflow vs year-round costs (faculty salaries, rent),
installment collections, and pre-season investment — so cash flow is smooth across the year. Describe your situation below.

Coaching Capex / Investment Plan
Build a capex plan for a coaching/edtech investment — a new centre, teaching tech, LMS/app, or content library, funding and
the return case — to plan and justify the spend. Describe the investment below.

Scholarship / Discount Model
Design a scholarship and discount model — how much to give, to whom, its impact on average realisation and margin, and how
it drives admissions — so scholarships attract students without eroding profitability. Describe your context below.

EdTech Revenue Model Design
Get help designing or refining the revenue model for a coaching/edtech business — fee/subscription/course/hybrid streams,
pricing tiers, and additional revenue (test series, material, counselling) — for a sustainable, scalable model. Describe your
business below.



Contracts & Commercial

Student Enrollment Agreement
Draft a student enrollment agreement between a coaching institute and a student/parent — program and fee, payment and
refund terms, code of conduct, and disclaimers (no guarantee) — for a clear, compliant enrollment. Fill in the terms below.

Faculty Employment / Engagement Agreement
Draft a faculty employment or engagement agreement — role and teaching load, compensation, IP of content created,
confidentiality, and notice/exit terms — for teaching staff. Fill in the terms below.

Coaching Franchise Agreement
Draft a coaching franchise agreement between a brand and a franchisee — territory and brand/content licence, fees and
royalty, support and quality standards, and obligations — to franchise a coaching brand. Fill in the terms below.

Content Licensing Agreement
Draft a content licensing agreement — licensing course content, question banks, or a platform to/from another institute or
partner — covering scope, fees, IP, usage limits and confidentiality. Fill in the terms below.

Vendor / Technology Agreement
Draft a vendor agreement for a coaching/edtech vendor (LMS/app, content production, marketing, printing) — scope,
deliverables, fees, data/IP and confidentiality — for reliable service. Fill in the terms below.

Coaching / EdTech NDA
Draft a mutual NDA for a coaching/edtech context — protecting course content and question banks, teaching methods, student
data, and business information shared with partners, vendors or faculty. Fill in the parties and scope below.

Faculty Confidentiality & Non-Solicit Terms
Draft realistic confidentiality and non-solicitation terms for faculty — protecting content, methods and student/parent
relationships during and after employment — noting that post-employment non-competes are largely unenforceable in India. Fill
in the terms below.

School / Institutional Partnership Agreement
Draft a partnership agreement between a coaching/edtech provider and a school or institution — for integrated coaching,
content or programs delivered to the institution's students — covering scope, revenue-share, responsibilities and terms. Fill in
the terms below.

EdTech & Operations

LMS / Learning App Plan
Get a plan for a coaching business's LMS/learning app — the features students, faculty and admins need, build vs buy, rollout,
and adoption — so technology genuinely improves delivery. Describe your need below.

Attendance & Tracking Automation
Get a plan to automate attendance and student tracking — methods (biometric/app/QR), integration with alerts to parents and
staff, and reporting — so attendance is accurate, effortless and drives timely intervention. Describe your context below.

Content Management & Anti-Piracy Plan
Get a plan to manage and protect learning content — organisation and versioning, access control, and anti-piracy
(watermarking, DRM, secure delivery) — since content is a core asset that is easily leaked. Describe your context below.

Hybrid Operations Plan
Get an operations plan to run a hybrid coaching model — coordinating offline centres and online delivery, shared content and
tests, staff roles, and a consistent student experience across both. Describe your context below.

Student Data Privacy & Protection Plan
Get a data-privacy and protection plan for a coaching/edtech business — handling student and parent data (much of it minors'),
consent, security, and compliance with the DPDP Act — to protect data and meet legal duties. Describe your context below.

Online Exam / Test Automation Plan
Get a plan to automate online tests/exams — test creation from a question bank, delivery and proctoring, auto-evaluation and
instant analysis, and integrity — so you can run frequent tests and rich analysis at scale. Describe your need below.

Admissions CRM Setup
Get a plan to set up an admissions CRM for a coaching business — lead capture and stages, follow-up automation, counsellor
workflow, and reporting — so no lead or follow-up is lost and conversion improves. Describe your context below.



This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and processes vary
by state and change over time — confirm with your state authority.
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