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This is the full list of AiSevak tools in this industry, each with a short description of what it produces. Open any tool on
aisevak.in to run it.

Business Setup & Model

Diagnostic Lab Setup Guide
Produces a setup plan for a diagnostic centre — model, location, registrations, pathologist, equipment, sample workflow and a
launch checklist. Use it to start out. For a funding document use the Diagnostic Centre Business Plan.

Diagnostic Centre Business Plan
Builds a structured business plan for a diagnostic centre — market, model, test and imaging mix, financials and licences — for a
bank loan or investor. Use it for funding. For unit economics use the Diagnostic Centre P&L Modeller.

Diagnostic Model Selector
Compares diagnostic models — collection centre, full lab, imaging, franchise, hospital-attached — on capital, margin, licences,
competition and risk, and recommends the fit. Use it to choose direction. For setup use the Diagnostic Lab Setup Guide.

Diagnostic Centre Feasibility Study
Assesses whether a diagnostic centre is viable at a location — demand, referrers, competition, capex, volume and break-even
— with a go or no-go view. Use it before committing capital. For the funding document use the Diagnostic Centre Business Plan.

Location & Catchment Analysis
Evaluates a specific site for a diagnostic centre — referrer proximity, footfall, accessibility, visibility, competition and suitability
— with a fit score. Use it to compare sites. For full viability use the Diagnostic Centre Feasibility Study.

Lab Org Structure Planner
Designs an organisation structure for a diagnostic centre — signatory, technical, phlebotomy, front office, accounts and quality
roles with reporting lines. Use it to staff and delegate. For hiring sequence use the Lab Staffing & Hiring Plan.

Franchise vs Own-Brand Comparison
Compares running a chain-lab franchise versus building your own diagnostic brand — on brand pull, pricing control, royalty,
support, independence and long-term value. Use it to decide direction. For the wider choice use the Diagnostic Model Selector.



Licensing & Accreditation

Diagnostics Licensing Roadmap
Maps all registrations and licences a diagnostic centre needs — establishment registration, signatory, AERB, PC-PNDT,
biomedical waste, GST and more — in sequence with authorities and documents. Use it to get compliant. For accreditation use
the NABL Accreditation Guide.

Establishment Registration Guide
Explains registering a diagnostic centre under the Clinical Establishments Act or the applicable state rules — eligibility,
standards, documents, process and renewal. Use it to register the establishment. For the full list use the Diagnostics Licensing
Roadmap.

NABL Accreditation Guide
Guides a pathology lab through NABL accreditation to ISO 15189 — scope, quality system, competence, documents,
assessment and timeline. Use it to plan accreditation. For the quality document use the NABL Quality Manual Builder.

AERB Radiation Licence Guide
Explains getting an AERB licence for X-ray, CT or other radiation equipment via eLORA — RSO, room shielding, QA, registration
and licensing steps. Use it for imaging compliance. For the safety document use the Radiation Safety (QA/QC) Plan.

PC-PNDT Registration & Compliance
Explains PC-PNDT registration and ongoing compliance for ultrasound or any imaging that can detect fetal sex — registration,
Form F, machine and record rules and the strict prohibitions. Use it to stay compliant. For the ongoing check use the PC-PNDT
Compliance Audit.

Biomedical Waste Authorization Guide
Explains Biomedical Waste authorisation for a diagnostic centre under the BMW Rules 2016 — segregation, colour coding,
CBWTF tie-up, records and consent. Use it to handle lab waste legally. For ongoing compliance use the Biomedical Waste
Compliance Plan.

Signatory & Qualification Guide
Explains who may sign pathology and imaging reports in India — qualifications, the ban on name-lending, and how signatory
requirements affect your model. Use it to staff the signatory role right. For roles use the Lab Org Structure Planner.

GST & Exemption Guide
Explains how GST applies to a diagnostic centre — the healthcare exemption for diagnostic services, where GST does apply,
registration, and input-credit implications. Use it to get GST right. For the roadmap use the Diagnostics Licensing Roadmap.



Lab Setup & Infrastructure

Lab Layout & Design Planner
Plans the layout of a diagnostic lab — reception, phlebotomy, processing zones, imaging rooms, storage and waste flow — for
smooth, compliant workflow. Use it before fit-out. For imaging rooms use the Imaging/Radiology Suite Setup.

Equipment & Analyser Selection
Helps choose analysers and equipment for a diagnostic lab — by test menu, volume, throughput, reagent model and budget —
with a recommended list. Use it to plan capex. For the buy-versus-rent choice use the Reagent-Rental vs Purchase Analyzer.

Reagent-Rental vs Purchase Analyzer
Compares reagent-rental (equipment placed free against a reagent commitment) versus outright analyser purchase — on cash,
cost per test, lock-in and flexibility — and recommends the fit. Use it to decide the equipment model. For ROI use the
Equipment ROI / Payback Analyzer.

Collection Centre Setup Guide
Produces a setup plan for a sample collection centre — space, phlebotomy, sample handling, cold-chain dispatch to the lab,
staff and compliance. Use it to open a collection point. For the network view use the Collection Centre Network Plan.

Sample Cold-Chain & Transport Setup
Designs a sample cold-chain and transport system — temperature requirements, packing, routing, timing and monitoring —
from collection points to the lab. Use it to protect sample integrity. For routing use the Sample Logistics & Routing Plan.

Imaging/Radiology Suite Setup
Produces a setup plan for a radiology or imaging suite — modality choice, room and shielding, AERB and PC-PNDT, staffing,
PACS and workflow. Use it to build imaging. For radiation compliance use the AERB Radiation Licence Guide.

Lab Biosafety & Safety Plan
Builds a biosafety and safety plan for a diagnostic lab — biosafety levels, PPE, spill and exposure protocols, waste, fire and
electrical safety and staff immunisation. Use it to protect staff and pass audits. For waste use the Biomedical Waste Compliance
Plan.

Test Menu & Pathology Operations

Test Menu & Catalogue Design
Designs a test menu for a lab — which tests to run in-house versus outsource, how to organise the catalogue, and pricing tiers
by demand and margin. Use it to plan your offering. For packages use the Health Checkup Package Designer.

Health Checkup Package Designer
Designs preventive health-checkup packages — basic, comprehensive, cardiac, diabetic, women, senior — with test lists,
positioning and price logic. Use it to create packages that sell. For pricing use the Health Package Pricing tool.

Pre-Analytical Sample Workflow SOP
Writes a pre-analytical SOP — patient identification, order entry, collection, labelling, receipt, accessioning and rejection
criteria. Use it to standardise the front end. For collection technique use the Phlebotomy & Sample Collection SOP.

Phlebotomy & Sample Collection SOP
Writes a phlebotomy SOP — preparation, technique, order of draw, patient comfort, safety, and handling of difficult draws and
complications. Use it to train collectors. For the wider front-end flow use the Pre-Analytical Sample Workflow SOP.

Turnaround Time (TAT) Management
Builds a plan to define, measure and improve turnaround time — TAT targets by test, bottleneck analysis, batching and
communication. Use it to deliver reports faster and reliably. For critical results use the Critical Value Alert Protocol.

Outsourced / Referral Test Plan
Plans which tests to outsource to a reference lab and how to manage it — selection, pricing, TAT, sample logistics, quality and
reporting. Use it to run outsourcing well. For the agreement use the B2B Reference Lab Agreement.

Diagnostic Report Format & Templates
Designs diagnostic report formats and templates — layout, patient and test details, reference ranges, flags, interpretation,
signatory and disclaimers. Use it to standardise reports. For critical results use the Critical Value Alert Protocol.

Critical Value Alert Protocol
Builds a critical-value protocol — the alert list, thresholds, who to notify, how fast, read-back and documentation. Use it to
handle life-threatening results safely. For report design use the Diagnostic Report Format & Templates tool.



Radiology & Imaging

Imaging Services & Modality Plan
Plans an imaging service mix — which modalities and studies to offer by demand, capex, licensing and staffing — with a phased
rollout. Use it to shape an imaging offering. For the physical build use the Imaging/Radiology Suite Setup.

Ultrasound PC-PNDT Compliance SOP
Writes an operating SOP for ultrasound under PC-PNDT — Form F for every pregnancy scan, notices, operator eligibility, records,
reporting and the absolute prohibitions. Use it to run scans compliantly. For registration use the PC-PNDT Registration &
Compliance guide.

Radiology Workflow SOP
Writes a radiology workflow SOP — patient scheduling, safety screening, acquisition, radiologist reporting, verification and
delivery. Use it to run imaging smoothly and safely. For radiation QA use the Radiation Safety (QA/QC) Plan.

Teleradiology Setup Guide
Guides setting up teleradiology — connectivity, PACS integration, radiologist panel, TAT, quality and data security — to report
imaging remotely. Use it to solve radiologist availability. For the contract use the Teleradiology Services Agreement.

Radiation Safety (QA/QC) Plan
Builds a radiation safety plan — RSO duties, personnel monitoring, equipment QA, shielding checks, dose optimisation and
emergency response — for AERB compliance. Use it to run imaging safely. For the licence use the AERB Radiation Licence
Guide.

Imaging Report Templates
Creates structured imaging report templates — for common X-ray, ultrasound and CT studies — with technique, findings,
impression and signatory blocks. Use it to standardise radiology reporting. For pathology reports use the Diagnostic Report
Format & Templates tool.

Screening & Preventive Imaging Program
Designs preventive and screening imaging programs — mammography, bone density, health-check imaging — with eligibility,
protocols, counselling and referral pathways. Use it to build screening offerings. For packages use the Health Checkup Package
Designer.



Quality & NABL Compliance

NABL Quality Manual Builder
Drafts the structure and content outline of a NABL or ISO 15189 quality manual — policy, organisation, processes and quality-
system elements. Use it to anchor your QMS. For accreditation strategy use the NABL Accreditation Guide.

Internal Quality Control (IQC) Plan
Builds an internal quality-control plan — control materials, frequency, Levey-Jennings and Westgard rules, review and corrective
action. Use it to keep results reliable daily. For external QA use the External Quality Assurance (EQAS/PT) Plan.

External Quality Assurance (EQAS/PT) Plan
Builds an EQAS or proficiency-testing plan — programme selection, coverage, handling samples, analysing results and
corrective action on outliers. Use it to prove and improve accuracy. For daily QC use the Internal Quality Control (IQC) Plan.

Standard SOP Library Builder
Maps the full set of SOPs a diagnostic lab needs across technical and management areas, with a standard SOP structure and
priority order. Use it to build your documentation. For document control use the Document Control System tool.

NABL Assessment Readiness Audit
Runs a readiness check for a NABL assessment — quality system, competence, QC, records and common non-conformities —
with a gap list and fixes. Use it before the assessor visits. For the quality manual use the NABL Quality Manual Builder.

Non-conformity & CAPA Log
Builds a non-conformity and corrective/preventive-action framework — logging issues, root-cause analysis, corrective and
preventive action, and closure tracking. Use it to handle errors systematically. For readiness use the NABL Assessment
Readiness Audit.

Calibration & Maintenance Schedule
Builds an equipment calibration and preventive-maintenance schedule — what, how often, by whom, with records and
traceability. Use it to keep analysers and imaging reliable. For QA on imaging use the Radiation Safety (QA/QC) Plan.

Document Control System
Sets up a document-control system — document types, numbering, approval, versioning, distribution, retention and obsolete-
document handling. Use it to manage your QMS documents. For the SOP set use the Standard SOP Library Builder.



Regulatory & Compliance

Diagnostic Regulatory Compliance Guide
Produces a consolidated compliance guide for a diagnostic centre — establishment, signatory, AERB, PC-PNDT, biomedical
waste, data privacy and consumer duties — with obligations and records. Use it to stay on the right side of the law. For the
audit use the PC-PNDT Compliance Audit.

PC-PNDT Compliance Audit
Runs a PC-PNDT self-audit — registration, operator eligibility, Form F completeness, notices, machine registration, records and
reporting — with a gap list. Use it before an inspection. For the operating SOP use the Ultrasound PC-PNDT Compliance SOP.

Biomedical Waste Compliance Plan
Builds an ongoing biomedical-waste compliance plan — segregation, storage, handover, records, returns, training and audits —
under the BMW Rules 2016. Use it to run waste compliance daily. For the initial authorisation use the Biomedical Waste
Authorization Guide.

Inspection Readiness Checklist
Builds an inspection-readiness checklist across all authorities — health, AERB, PC-PNDT, pollution board, GST and labour —
covering documents, displays, records and staff readiness. Use it to prepare for inspections. For the compliance map use the
Diagnostic Regulatory Compliance Guide.

Patient Consent & Data Privacy Policy
Drafts patient consent and a data-privacy policy for a diagnostic centre — consent for tests and data use, confidentiality,
storage, sharing and patient rights under DPDP. Use it to handle patient data lawfully. For ABDM linkage use the ABDM / ABHA
Integration Guide.

Records Retention & Sample Storage Policy
Builds a records-retention and sample-storage policy — retention periods for reports, raw data, Form F and consent, plus
sample and slide storage and disposal. Use it to retain and dispose correctly. For document control use the Document Control
System tool.

Medico-legal Sample Handling Protocol
Writes a protocol for medico-legal and chain-of-custody samples — identification, consent, sealing, documentation, custody and
reporting — for cases like alcohol, drugs or assault. Use it to handle sensitive samples correctly. For general workflow use the
Pre-Analytical Sample Workflow SOP.



Collection Centres & B2B Network

Collection Centre Network Plan
Plans a collection-centre network feeding a central lab — site selection, hub-and-spoke logistics, volume targets, staffing and
economics. Use it to expand reach. For a single centre use the Collection Centre Setup Guide.

Franchise / Collection-Centre Model Design
Designs a franchise or collection-centre program — franchisee criteria, investment, revenue share, support, branding and
quality control. Use it to expand via partners. For the legal contract use the Collection Centre Franchise Agreement.

B2B Reference Lab Tie-up Plan
Plans B2B business — becoming a reference lab for smaller labs and clinics, or feeding samples to a larger one — with
targeting, pricing, logistics and service. Use it to build institutional volume. For the contract use the B2B Reference Lab
Agreement.

Hospital Lab Management (PPP) Proposal
Builds a proposal to manage a hospital lab or a public-private-partnership diagnostic contract — scope, service levels, pricing,
staffing and compliance. Use it to bid for institutional contracts. For the agreement use the Hospital Lab Management (PPP)
Agreement.

Corporate Wellness Tie-up Program
Designs a corporate wellness and health-check program — packages, on-site camps, pricing, logistics and reporting for
employers. Use it to land corporate contracts. For the agreement use the Corporate Wellness Services Agreement.

Home Sample Collection Model
Designs a home sample-collection service — booking, phlebotomist routing, sample integrity, pricing, safety and app or call
flow. Use it to add home collection. For cold chain use the Sample Cold-Chain & Transport Setup.

Sample Logistics & Routing Plan
Builds a sample-logistics and routing plan — pickup schedules, routes, batch cut-offs, and cold-chain across centres and home
collection. Use it to move samples on time and cheaply. For temperature control use the Sample Cold-Chain & Transport Setup.

Health / Screening Camp Plan
Plans a health or screening camp — target, tests, logistics, staffing, consent, on-site flow, follow-up and economics. Use it to run
camps that build volume and goodwill. For corporate camps use the Corporate Wellness Tie-up Program.



Sales, Marketing & Growth

Diagnostic Marketing Plan
Builds a marketing plan for a diagnostic centre — positioning, referrer relationships, patients, digital, packages and budget. Use
it to grow volume ethically. For doctor referrals specifically use the Ethical Doctor-Referral Strategy.

Ethical Doctor-Referral Strategy
Builds an ethical doctor and clinic referral strategy — value proposition, service, communication and relationship-building
without unlawful inducements. Use it to grow referrals cleanly. For the broader plan use the Diagnostic Marketing Plan.

Digital Presence & Online Booking
Plans a diagnostic centre digital presence — website, online test booking, WhatsApp, report access and listings — to attract and
convert patients. Use it to build direct-patient flow. For local search use the Google Business & Local SEO tool.

Google Business & Local SEO
Optimises a diagnostic centre for local search — Google Business Profile, reviews, local keywords and citations — so nearby
patients find and choose it. Use it to win local discovery. For the wider digital plan use the Digital Presence & Online Booking
tool.

Preventive Checkup Campaign
Designs a preventive health-checkup campaign — theme, offer, channels, messaging and follow-up — around occasions or
health days. Use it to drive package bookings. For the packages themselves use the Health Checkup Package Designer.

Patient Retention & Recall Program
Builds a retention and recall program — reminders for repeat and monitoring tests, loyalty, communication and service
recovery. Use it to grow repeat revenue. For loyalty mechanics specifically use the Discount & Loyalty Scheme Design tool.

Corporate & Institutional Outreach
Plans outreach to companies, insurers, TPAs and institutions — targeting, pitch, empanelment and account management — to
build B2B volume. Use it to win institutional accounts. For corporate wellness delivery use the Corporate Wellness Tie-up
Program.

Brand Positioning & Trust Building
Defines brand positioning and trust-building for a diagnostic centre — what you stand for, proof points, messaging and
reputation management. Use it to differentiate on trust, not just price. For the marketing plan use the Diagnostic Marketing
Plan.



Finance & Unit Economics

Diagnostic Centre P&L Modeller
Builds a profit-and-loss model for a diagnostic centre from your discrete revenue and cost inputs — volume, price mix, reagents,
staff, rent, equipment and overheads. Use it to understand profitability. For the funding document use the Diagnostic Centre
Business Plan.

Break-even Calculator
Calculates the daily and monthly test volume needed to break even, from your discrete fixed costs and per-test economics. Use
it to set targets and test viability. For the full model use the Diagnostic Centre P&L Modeller.

Cost-per-Test Calculator
Calculates the fully-loaded cost of a test — reagent, consumable, QC, labour, equipment allocation and overhead — so you can
price above cost. Use it to price and choose what to run in-house. For pricing strategy use the Test Pricing Strategy tool.

Equipment ROI / Payback Analyzer
Analyses the ROI and payback of buying a diagnostic machine or analyser, from its cost, running cost, expected volume and
price. Use it to justify or reject capex. For rent-vs-buy specifically use the Reagent-Rental vs Purchase Analyzer.

Working Capital Planner
Estimates the working capital a diagnostic centre needs, from your discrete reagent stock, B2B receivables, and monthly
operating outflow. Use it to avoid a cash crunch. For the profit picture use the Diagnostic Centre P&L Modeller.

Cash-flow Projection
Projects monthly cash flow for a diagnostic centre through the ramp-up phase, from your discrete setup, volume growth and
cost inputs. Use it to plan funding and survive the early months. For working capital use the Working Capital Planner.

Funding / Loan Proposal
Prepares a funding or loan proposal for a diagnostic centre — amount, use of funds, repayment capacity, collateral and terms
sought. Use it to approach a bank or investor. For the full plan use the Diagnostic Centre Business Plan.

Diagnostic Business Valuation
Estimates an indicative valuation range for a diagnostic centre, from your discrete financials and value drivers, using earnings-
multiple and asset views. Use it for a sale, partner or investment discussion. For the funding ask use the Funding / Loan
Proposal.

Pricing & Packages

Test Pricing Strategy
Builds a test pricing strategy — cost-based floors, competitive positioning, walk-in vs B2B rates and psychological pricing —
across your menu. Use it to set prices that win volume and hold margin. For fully-loaded cost use the Cost-per-Test Calculator.

Health Package Pricing
Prices health-checkup packages — from included-test costs, a sensible discount versus a-la-carte, and positioning — so
packages sell and still profit. Use it to price package tiers. For the package contents use the Health Checkup Package Designer.

B2B / Institutional Rate Card
Builds a B2B and institutional rate card — discounted test rates, volume slabs, credit terms and minimums — that protects
margin. Use it for hospitals, clinics, corporates and TPAs. For B2B strategy use the B2B Reference Lab Tie-up Plan.

TPA / Insurance Pricing & Empanelment
Guides TPA and insurance empanelment and pricing — documentation, negotiated rates, cashless process, claim
documentation and payment cycles. Use it to add insurance-backed volume. For wider outreach use the Corporate &
Institutional Outreach tool.

Discount & Loyalty Scheme Design
Designs discount and loyalty schemes — membership, family, senior, referral and seasonal offers — that drive repeat volume
without wrecking margin. Use it to reward loyalty profitably. For retention overall use the Patient Retention & Recall Program.

Competitor Price Positioning
Analyses your pricing against competitors — chains and local labs — test by test, and recommends where to match, hold or
differentiate. Use it to position prices smartly. For your overall approach use the Test Pricing Strategy tool.



Contracts & Commercial

Collection Centre Franchise Agreement
Drafts a franchise agreement between your lab and a collection-centre franchisee, from your discrete commercial terms. Use it
to formalise franchising. For designing the program use the Franchise / Collection-Centre Model Design tool.

Collection Centre / Aggregator Agreement
Drafts an agreement with a collection centre or sample-aggregator that feeds your lab, from your discrete terms. Use it for non-
franchise sample-supply tie-ups. For a full franchise use the Collection Centre Franchise Agreement.

Hospital Lab Management (PPP) Agreement
Drafts a hospital-lab management or public-private-partnership diagnostic agreement, from your discrete scope and
commercial terms. Use it to formalise an institutional contract. For the proposal use the Hospital Lab Management (PPP)
Proposal.

B2B Reference Lab Agreement
Drafts a B2B reference-lab agreement — whether you receive samples from partners or send them to a larger lab — from your
discrete terms. Use it to formalise reference testing. For the strategy use the B2B Reference Lab Tie-up Plan.

Reagent-Rental / Equipment Placement Agreement
Drafts a reagent-rental or equipment-placement agreement with a supplier (analyser placed against a reagent commitment),
from your discrete terms. Use it to formalise a placement deal. For the buy-vs-rent decision use the Reagent-Rental vs Purchase
Analyzer.

Teleradiology Services Agreement
Drafts a teleradiology services agreement with a radiologist or provider for remote reporting, from your discrete terms. Use it to
formalise teleradiology. For the setup use the Teleradiology Setup Guide.

Corporate Wellness Services Agreement
Drafts a corporate wellness and health-check services agreement with an employer, from your discrete terms. Use it to
formalise a corporate contract. For designing the program use the Corporate Wellness Tie-up Program.

Pathologist / Radiologist Employment Agreement
Drafts an employment or engagement agreement for a pathologist or radiologist signatory, from your discrete terms. Use it to
engage your signatory properly. For who-can-sign rules use the Signatory & Qualification Guide.

Sample Transport / Logistics Agreement
Drafts a sample-transport or logistics agreement with a courier or rider provider, from your discrete terms — routes, TAT, cold
chain and liability. Use it to formalise logistics. For the routing plan use the Sample Logistics & Routing Plan.



Technology & Systems

LIS / RIS Selection Guide
Helps choose a Laboratory or Radiology Information System — must-have features, integration, workflow fit, support and cost —
with a shortlist approach. Use it to pick your core software. For online booking use the Online Booking & Report Delivery
Platform.

PACS & Teleradiology Tech Plan
Plans the imaging IT stack — PACS, DICOM, storage, viewers and teleradiology connectivity — for reliable image handling and
remote reporting. Use it to build imaging IT. For the reporting arrangement use the Teleradiology Setup Guide.

Online Booking & Report Delivery Platform
Plans an online booking and report-delivery setup — test and home-collection booking, payments, secure report access and
WhatsApp delivery. Use it to add digital convenience. For the wider digital plan use the Digital Presence & Online Booking tool.

ABDM / ABHA Integration Guide
Explains connecting a diagnostic centre to the Ayushman Bharat Digital Mission — ABHA linkage, health facility registry, sharing
reports to health records and consent. Use it to go ABDM-ready. For data privacy use the Patient Consent & Data Privacy Policy.

Lab Analytics & MIS Dashboard Plan
Designs a management dashboard for a diagnostic centre — volume, revenue, TAT, quality, referrers, receivables and
utilisation KPIs. Use it to run the business on data. For the P&L itself use the Diagnostic Centre P&L Modeller.

Lab Automation Roadmap
Builds a phased automation roadmap — barcoding, analyser interfacing, autoverification, track systems and middleware —
matched to volume and payback. Use it to automate sensibly. For choosing the LIS use the LIS / RIS Selection Guide.

HR & Team

Lab Staffing & Hiring Plan
Builds a staffing and hiring plan for a diagnostic centre — roles, qualifications, sequence and cost as you scale. Use it to staff up
sensibly. For the structure use the Lab Org Structure Planner.

Technician (DMLT/BMLT) Training Plan
Builds a training and competency plan for lab technicians — onboarding, technical skills, QC, safety and ongoing upskilling. Use
it to build capable, reliable staff. For competency sign-off use the Staff Competency Assessment tool.

Phlebotomist Employment Agreement
Drafts an employment agreement for a phlebotomist or lab technician, from your discrete terms — role, pay, hours, conduct,
safety and confidentiality. Use it to hire staff properly. For the hiring plan use the Lab Staffing & Hiring Plan.

Staff Roster & Shift Plan
Builds a staff roster and shift plan for a diagnostic centre and its collection points — coverage, shifts, leave and peak load —
while controlling cost. Use it to schedule fairly and legally. For headcount use the Lab Staffing & Hiring Plan.

Staff Competency Assessment
Builds a competency-assessment framework for lab and imaging staff — what to assess, how, frequency and records — as
required for quality and NABL. Use it to prove staff competence. For training use the Technician (DMLT/BMLT) Training Plan.

Staff Retention Plan
Builds a retention plan for a diagnostic centre — compensation, growth, environment, recognition and engagement — to reduce
costly turnover of trained staff. Use it to keep your team. For roles and hiring use the Lab Staffing & Hiring Plan.

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and processes vary
by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. AI-powered business services for India.


