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This is the full list of AiSevak tools in this industry, each with a short description of what it produces. Open any tool on
aisevak.in to run it.

Dealership Sales & Operations

Auto Dealership Setup Guide

Launch a vehicle dealership the right way — a phased launch plan (approvals, showroom and workshop, systems, inventory,
staffing, launch) with approximate costs and timelines, the licences needed and the OEM requirements to meet. Fill in your
details below.

Vehicle Sales Process SOP

Get a consistent sales process SOP from enquiry to delivery — each stage with its actions and documents, what to capture in
CRM at each step, and conversion tips. Fill in your details below.

Showroom Operations SOP

Get showroom operations SOPs — floor conduct (greeting, walk-in handling, display standards, ambience), opening and closing
routines, vehicle display standards and customer handling. Fill in your details below.

Test Drive Management SOP

Get a test drive management SOP — the full process (booking, licence verification, route, safety briefing, experience, follow-up),
safety and documentation requirements, and a conversion focus. Fill in your details below.

Sales Pitch & Objection Script

Get a sales pitch and objection-handling script — a pitch structure (discovery, value, comparison, offer, close), tailored
responses to your common objections, and closing techniques. Fill in your details below.

Finance Desk Process Guide

Get a finance desk process guide to facilitate vehicle loans compliantly — the process (eligibility, documents, options, approval,
disbursal, hypothecation), a documents checklist, disclosure and ethics, and partner management. The dealer facilitates; the
lender approves. Fill in your details below.

Vehicle Delivery Experience SOP

Get a vehicle delivery experience SOP — the delivery process (pre-delivery inspection, documentation, registration, accessories,
handover ceremony, feature walkthrough), the documents to hand over, and experience touches that drive referrals. Fill in your
details below.

Vehicle Inventory Management

Get a vehicle inventory management approach — a model and variant mix strategy with fast versus slow movers, ageing-
control actions for old stock, the floor-plan financing-cost impact of ageing, and demand-based ordering logic. Fill in your details
below.

Dealership Operations Audit

Get a dealership operations audit across sales, showroom, service, inventory, finance and CRM — checks and gaps per area, a
rating scorecard and priority fixes. Fill in your details below.



Service Centre & Workshop

Service Centre Setup Guide
Set up a workshop that runs profitably — a phased launch plan (approvals, equipment, bay layout, staffing, systems, launch)
with costs and timelines, the licences and compliance needed, and an equipment list. Fill in your details below.

Workshop Operations SOP
Get workshop operations SOPs from reception to delivery — the service flow (reception, job card, estimate approval, work,
quality check, wash, delivery, feedback), bay management, quality and safety, and records to keep. Fill in your details below.

Job Card & Estimate Builder

Generate a clear job card and transparent estimate — vehicle and customer details, reported issues, observations, work to do
with parts, labour and per-item estimates, a total, and a customer-approval note before extra work. Fill in your details below.

Service Inspection Checklist
Get a multi-point service inspection checklist — checks grouped by system (engine, brakes, suspension, electrical, tyres, fluids,
body), advisory items to flag to the customer, and safety-critical points. Fill in your details below.

Service Pricing & Menu Builder
Build a transparent, profitable service menu — packages with what each includes, a price and a margin note, labour-rate logic,
and value packages (periodic, seasonal, AMC). Fill in your details below.

Warranty Claim Process Guide
Get a warranty claim process guide — the process (verify coverage, document, submit, part return, approval, settlement), the
documentation needed, how to avoid common rejections, and how to communicate with customers. Fill in your details below.

Service Quality Audit
Get a service quality audit to reduce comebacks — checks and gaps by area (diagnosis, workmanship, parts, road test,
cleanliness, delivery), a root-cause analysis of repeat jobs, and priority fixes. Fill in your details below.

Recall & Campaign Management
Get a recall or service-campaign management plan — identify affected vehicles, customer outreach, scheduling and execution,
reassuring customer communication, and completion tracking with OEM reporting. Fill in your details below.



Spare Parts & Inventory

Spare Parts Inventory System

Build a spare parts inventory system that keeps the right parts in stock without trapping capital — categorisation with ABC and
FSN analysis and min-max levels, a stocking policy (fast movers vs order-on-demand), capital controls against dead stock, and
the records to keep. Fill in your details below.

Parts Reorder Planner

Get a parts reorder plan across your range — for each part a reorder level and reorder quantity based on usage and lead time,
plus slow-movers to reduce or return. Paste your parts list and the tool builds the plan. Fill in your details below.

Parts Pricing & Margin Guide
Build a parts pricing and margin approach — OEM-MRP versus aftermarket logic, margin tiers by category, and how to stay
competitive against local and online prices. Fill in your details below.

Parts Catalogue & Listing Builder
Structure a parts catalogue and listings for quick lookup and online sale — a catalogue structure (by vehicle, system, part
number, compatibility), the listing fields to capture, and online-selling basics. Fill in your details below.

Fast / Slow Moving Analysis

Free cash trapped in dead parts — an FSN analysis classifying stock as fast, slow or non-moving with a stock value and action
for each, an estimate of the cash you can release, and liquidation options. Paste your parts data and the tool does the
classification. Fill in your details below.

Parts Supplier Management
Build a parts supplier management approach — a sourcing strategy (OEM vs aftermarket, backups, credit terms, genuineness),
how to evaluate suppliers, an authenticity check against counterfeits, and the terms to negotiate. Fill in your details below.

Counterfeit Parts Prevention Guide

Protect customers from fake parts — the commonly counterfeited categories, how to detect fakes (packaging, holograms, part
numbers, source), sourcing controls, and how to assure customers of genuine parts. Fill in your details below.

Parts Inventory Audit
Get a parts inventory audit and reconciliation process — a physical-count and system-compare method, variance investigation,
and leakage controls (access, issue process, accountability, cycle counts). Fill in your details below.



Used Car / Pre-Owned

Used Vehicle Valuation Guide

Value a pre-owned vehicle with a structured method — the factors that matter, a market-comparison and depreciation
approach, the logic to arrive at a buy and a sell range, and negotiation notes. Use it to decide what to pay and what to ask. Fill
in your details below.

Used Car Inspection Checklist

Get a thorough pre-purchase inspection checklist — checks by area (exterior, interior, engine, transmission, suspension,
electrical, tyres, documents), red flags to watch (accident, tampering, odometer, flood), and document verification. Fill in your
details below.

Used Car Listing Writer

Get a compelling, honest used-vehicle listing — a title, an appealing description, highlights and specs, a price note, platform
tips (OLX, CarWale, social, own store) and an honesty note. Fill in your details below.

Used Vehicle Sale Agreement

Get a used-vehicle sale agreement — a clause-by-clause draft covering vehicle details, price and payment, as-is condition,
ownership and RC transfer, liability for past dues and challans, any warranty, indemnity and dispute resolution, plus a transfer
note. Have a lawyer review and complete the RTO transfer. Fill in your details below.

Used Car Pricing Strategy

Get a used-vehicle pricing strategy that balances speed and margin — buy-price discipline, reconditioning cost and target
margin to a market-aligned selling price, ageing management (reprice old stock) and negotiation bands (floor and target). Fill in
your details below.

Reconditioning Cost Planner
Plan reconditioning to prep a vehicle for resale profitably — a work plan by area (mechanical, body and paint, detailing, tyres,
interior) with costs, a total, and which work lifts resale value most. Fill in your details below.

Used Car Finance Facilitation

Get a used-vehicle finance facilitation guide — the process (eligibility, documents, valuation, loan-to-value, approval, disbursal),
the documents needed, used-car specifics (age and km limits, higher rates, LTV caps) and ethics. The dealer facilitates; the
lender approves. Fill in your details below.

RC Transfer & RTO Process Guide

Understand the RC transfer and RTO process for a used vehicle — the steps (forms, documents, NOC if inter-state, insurance
transfer, hypothecation removal, fees), a documents checklist (including Forms 29 and 30), timelines, and common issues. Fill
in your details below.

Used Car Warranty Program

Design a used-vehicle warranty program that builds trust and controls risk — warranty plans with coverage, duration or km,
exclusions and price, a claim process, and risk controls (inspection, coverage limits, reserves). Fill in your details below.



EV & Charging

EV Dealership Setup Guide

Enter the EV business the right way — a phased launch plan (approvals, showroom, service and charging, staffing, launch) with
costs, the EV-specific needs (charging infra, technician training, battery handling, subsidies) and the FAME and state-policy
incentives to be aware of. Fill in your details below.

EV Charging Station Setup

Plan and set up an EV charging station — a setup plan (site, power sanction, charger selection, civil, network and payment), the
approvals needed, charger types by vehicle segment, and an economics overview (capex, tariff, utilisation, payback). Fill in
your details below.

EV Service & Safety SOP

Get an EV service and high-voltage safety SOP — the service flow (diagnosis, battery and motor checks, software, brakes,
general service), high-voltage safety (isolation, PPE, trained technicians), and battery care (handling, storage, disposal). Fill in
your details below.

EV Battery Care & Advisory
Get an EV battery care and range advisory to educate customers — battery care (charging habits, temperature, depth of
discharge), range optimisation, warranty and health checks, and ready FAQs. Fill in your details below.

EV Subsidy & Incentive Finder

Find the EV subsidies and incentives a buyer can claim across central and state schemes — each scheme with its benefit,
eligibility and how to claim, plus the documentation needed. Incentives change often; confirm current schemes. Fill in your
details below.

EV Customer Education Kit
Get an EV customer education kit that converts hesitant buyers — education topics (range, charging, running cost vs petrol,
maintenance, resale, battery), an EV-versus-petrol total-cost comparison, and ready FAQs. Fill in your details below.

EV Fleet Transition Advisory

Get an EV fleet transition advisory for a business fleet — a transition plan (use-case fit, vehicle selection, charging infra, phased
rollout), the economics (total cost vs petrol/diesel, energy cost, incentives, payback) and the operational changes needed. Fill in
your details below.

EV Business Case Builder
Get a funding-ready business case for an EV venture — executive summary, investment break-up, projected financials
(revenue, margin, payback, ROI), applicable incentives and risks with mitigation. Fill in your details below.

Charging Station Revenue Model

Model the earnings and profitability of an EV charging hub — a revenue model (sessions, units, tariff, monthly revenue), the
cost structure (electricity, demand charges, network, rent, maintenance), profitability with payback, and the levers to improve
it. Fill in your details below.



Fleet & Commercial Vehicles

Fleet Management System

Get a fleet management framework covering utilisation, maintenance, fuel, drivers, compliance and cost per km — the KPIs to
track (uptime, cost per km, fuel efficiency, utilisation) and the processes to run (scheduling, tracking, servicing,
documentation). Fill in your details below.

Fleet Maintenance Schedule
Get a preventive maintenance schedule for your fleet — service intervals and checks by vehicle type, breakdown-prevention
focus (daily checks, tyres, brakes) and the records to keep. Fill in your details below.

Driver Management & SOP

Get a driver management SOP — hiring and verification (licence and background checks), conduct and safety rules, trip
discipline, safety and compliance (driving hours, fatigue, permits) and accountability (trip logs, fuel and expenses). Fill in your
details below.

Fuel Management & Theft Control

Get a fuel management and theft-control system — fuel controls (cards, logs, mileage tracking, GPS cross-check), theft
prevention (tank monitoring, reconciliation, driver accountability) and efficiency measures (mileage benchmarks, driving
behaviour). Fill in your details below.

Route Optimisation Planner
Get route optimisation guidance to cut distance, time and cost — an approach (clustering stops, sequencing, time windows,
load planning), the tools to use, the savings to expect and the constraints to respect. Fill in your details below.

Vehicle Tracking & Telematics Guide
Get a guide to using GPS tracking and telematics well — the use cases (live tracking, geofencing, driving behaviour, fuel and
maintenance alerts), selection criteria, a rollout plan and where it pays back. Fill in your details below.

Fleet Compliance Guide

Keep your fleet legally compliant — each statutory item (registration, permits, fitness certificate, road tax, insurance, PUC,
driver licence) with its requirement and renewal, a renewal-tracking calendar, and the penalties for lapses. Fill in your details
below.

Fleet Operations SOP

Get a fleet operations SOP for the daily cycle — a step-by-step flow from pre-trip checks and dispatch to tracking, delivery
proof, return and post-trip, the documentation to capture, and exception handling for breakdowns, delays and accidents. Fill in
your details below.



Marketing & Lead Management

Automotive Marketing Calendar

Get a 12-month marketing calendar mapped to festivals and buying seasons — month-by-month occasions, campaign ideas and
channels, plus peak-prep for festive, year-end and model launches. Fill in your details below.

Lead Management System

Get a lead management system that lifts follow-up and conversion — a lead process (capture, qualification, assignment, follow-
up cadence, conversion, lost analysis), a day-wise follow-up cadence, the CRM fields to track and conversion tips. Fill in your
details below.

Automotive Social Content Planner

Get a weekly social content plan that drives footfall — content pillars, a day-by-day plan with formats, captions and hashtags,
and reel hooks. Fill in your details below.

Test Drive Campaign Kit

Get a test drive campaign kit — a campaign plan (offer, channels, booking flow, follow-up), ready creative copy (social captions,
WhatsApp broadcast, SMS), incentive ideas and a post-drive nurture sequence. Fill in your details below.

Service Reminder Campaigns

Get service reminder campaigns that boost retention — a reminder sequence by trigger (due approaching, overdue, post-
service) with copy per channel, seasonal service offers and a retention focus. Fill in your details below.

Referral Program Designer

Turn happy customers into a sales channel — a referral mechanic with referrer and referee rewards and trigger, sharing
channels, the economics against your margin, and anti-abuse controls. Fill in your details below.

Automotive Digital Ads Plan

Get a digital ads plan across Meta and Google to generate leads — a campaign structure by platform (type, objective, audience,
budget share), creative angles, lead-handling and target metrics (cost per lead, cost per booking). Fill in your details below.

Google Business Profile Optimiser

Get a Google Business Profile optimisation plan — category, services, description, photos and hours to fix, a review strategy, a
posts plan and local-SEO tips to win calls and directions. Fill in your details below.

Festive Sales Campaign Kit

Get a complete festive sales campaign kit — a campaign theme, an offer structure (discounts, exchange bonus, low EMI,
accessories, freebies), ready creative copy (headline, social captions, WhatsApp broadcast), a channel plan and stock and
finance prep. Fill in your details below.



Customer Experience & Retention

Customer Experience Blueprint

Design an ownership experience that retains customers — a journey blueprint stage by stage (enquiry to repurchase) with
experience ideas and touchpoints, signature moments, and a retention focus. Fill in your details below.

Customer Satisfaction Survey

Get a customer satisfaction and NPS survey with an action plan — the NPS question, sales and service questions, the channels
to run it, and a segment-wise action plan for promoters, passives and detractors. Fill in your details below.

Complaint Handling Templates

Get complaint-response templates across channels — a message and resolution offer per scenario and channel, an escalation
ladder, and a tone guide (acknowledge, own, resolve, follow up). Fill in your details below.

Review Response Writer

Get professional responses to your customer reviews — a tailored reply for each positive, neutral and negative review with the
principle behind it, a negative-review playbook, and reputation tips. Fill in your details below.

Service Loyalty Program

Design a service loyalty program with margin-safe rewards — a program structure (points, tiered or prepaid) with earn-and-
redeem and perks, a retention focus and cost control. Fill in your details below.

Customer CRM Message Templates

Get a CRM message library for WhatsApp and SMS across key moments — ready copy per occasion, personalisation tokens
(name, vehicle, due date) and frequency guidance so you do not over-message. Fill in your details below.

Service AMC / Package Designer

Design service AMC and prepaid maintenance packages that lock in retention — packages with inclusions, duration, price and
value versus pay-as-you-go, the retention benefit, and the economics (margin and cash flow). Fill in your details below.

Lost Customer Win-Back

Get a win-back campaign for lapsed customers — segments with a tailored approach and offer, a message sequence per
channel, and offer guardrails to protect margin. Fill in your details below.



Finance & Unit Economics

Auto Business P&L Builder

Turn your numbers into a structured profit and loss statement — each line as an amount and a percent, key ratios (service to
total, parts margin, staff to revenue) and insights on where profit really comes from. Fill in whatever figures you have; leave the
rest blank.

Parts Margin Analyzer

See margin across your parts categories — a per-category table of sales, margin percent and a grow, hold or reprice verdict,
insights on high versus low margin categories, and actions (mix, pricing, sourcing). Paste your category data and the tool does
the comparison. Fill in your details below.

Auto Business Case / Loan Note

Get a funding-ready business case for a bank, MSME loan or investor — executive summary, investment break-up, projected
financials (revenue, margin, payback, ROIl), the funding ask and risks with mitigation. Fill in your details below.

Automotive GST Guide

Understand GST for your auto business in plain language — rates and cess on vehicle sales, GST on labour and parts with
invoicing, the margin scheme for used vehicles, input tax credit rules and which returns to file. Fill in your details below.

Automotive KPI Dashboard

Get a practical KPI set for your auto business — each metric with its formula, why it matters and a benchmark hint, plus a
review cadence and a simple dashboard layout. Fill in your details below.

Working Capital & Floor Plan Planner

Get a working capital and inventory funding plan — how your cash is tied up (vehicle inventory, parts, receivables, floor-plan
interest), the cost of holding aged stock, cash levers (inventory turns, ageing control, receivables) and financing options. Fill in
your details below.

Floor Plan Finance Guide

Understand floor-plan and inventory financing — how it works (funding, interest-free period, interest thereafter), the providers
(OEM finance arms, banks, NBFCs), cost management (turn stock before interest, ageing discipline) and the risks. Fill in your
details below.



HR & Staffing

Automotive Hiring Kit

Get a complete hiring kit for an automotive role — a full job description with responsibilities and requirements, a salary-range
hint, where to hire, interview questions with what to look for, and a skill or aptitude test. Fill in your details below.

Technician Training Program

Get a technician training program covering skill, diagnostics and safety — modules (fundamentals, diagnostics, specific
systems, EV and safety, customer handling) with objectives and activities, a skill-certification path and an on-the-job training
plan. Fill in your details below.

Sales Incentive Scheme Designer

Design a sales incentive scheme that motivates without hurting margin — an incentive structure with payout slabs, margin and
no-mis-selling guardrails, and a team-versus-individual balance. Fill in your details below.

Staff Roster Planner

Get a staff roster that matches people to demand across showroom, workshop and parts — a shift plan by area and day-part, a
weekly rotation with weekly offs, and labour-norm notes. Fill in your details below.

Staff Conduct & Grooming SOP

Get a staff conduct and grooming SOP — conduct standards (professionalism, punctuality, customer handling, integrity,
confidentiality), grooming and uniform standards, and prohibited conduct. Fill in your details below.

Attendance & Leave Policy

Get an attendance and leave policy aligned to Shops and Establishment norms — full policy text, leave types with entitlements
and rules, late and absence handling, and a records method. Fill in your details below.

Staff Skill Matrix

Map your team against the skills your business needs — a skill matrix with proficiency levels and coverage targets, a gap
analysis flagging single points of dependency, and a training plan. Fill in your details below.

Service Advisor Training

Get a service advisor training program — modules across reception and rapport, diagnosis translation, estimation and approval,
upsell and advisory, delivery and follow-up, and complaint handling, with the skills to build and an assessment. Fill in your
details below.



Contracts & Compliance

Dealer / Sub-Dealer Agreement

Get a dealer or sub-dealer agreement — a clause-by-clause draft covering appointment and territory, targets, margins and
incentives, obligations, branding, inventory and payment, term and termination, and dispute resolution, plus schedules. Have a
lawyer review before signing. Fill in your details below.

Fleet Service Contract

Get a fleet or corporate service contract — a clause-by-clause draft covering scope of services, SLA and turnaround, pricing and
payment, parts and warranty, liability, term and termination, and dispute resolution, plus schedules. Have a lawyer review
before signing. Fill in your details below.

Automotive Licence Finder
Find every licence and registration your auto business needs — each required licence with why, authority and timeline,
conditional licences that apply only in some cases, and a priority order. Fill in your details below.

PUC & Emission Compliance Guide

Understand PUC and emission compliance — the basics (requirement, validity, penalties for expiry), how to run a PUC centre
(authorisation, equipment, process) where applicable, and customer advisory on keeping PUC valid. Fill in your details below.

Dealer Trade Certificate Guide

Understand the dealer trade certificate and trade registration mark — its purpose (moving unregistered vehicles for sale, test,
delivery), the application (documents, forms, fees at the RTO) and the usage rules. Fill in your details below.

Vehicle Scrappage Policy Guide

Understand the vehicle scrappage policy and process — the basics (end-of-life vehicles, registered scrapping facilities,
certificate of deposit), the benefits (tax rebate, new-vehicle discount, incentives) and the process (de-registration, scrapping,
documentation). Fill in your details below.

Consumer Protection & Fair Trade Guide

Sell and service without consumer disputes — fair-practice guidance (transparent pricing, no forced bundling, honest claims,
clear timelines), the documentation to keep, a complaint-redressal approach, and the common disputes to pre-empt. Fill in your
details below.

Insurance Tie-Up Structuring
Set up a compliant motor-insurance tie-up — the models (MISP, insurer tie-ups), the IRDAI compliance (MISP norms, disclosure,
no forced sale), the process (onboarding, point-of-sale issuance, records) and the ethics. Fill in your details below.

Workshop Waste Compliance

Handle workshop waste legally — the waste types (used oil, filters, batteries, coolant, tyres, contaminated waste), the pollution-
board authorisation needed, handling and disposal via authorised recyclers (used-oil, battery and tyre EPR rules), and the
records to keep. Fill in your details below.



Insurance & Financing Services

Motor Insurance Advisory

Get advisory content to guide customers on motor insurance — the cover types (third-party, comprehensive, own-damage, add-
ons), how to choose by vehicle value, usage, risk and budget, and claim awareness (IDV, deductibles, NCB). Not insurance
advice. Fill in your details below.

Insurance Claim Assistance Guide

Get a claim assistance guide to help customers through accident claims — the claim process (intimation, survey, documents,
cashless vs reimbursement, repair, settlement), the documents needed, your role as the workshop, and tips to avoid rejection
and protect NCB. Fill in your details below.

Vehicle Loan Facilitation Guide

Get a vehicle loan facilitation guide — the process (eligibility, documents, options, approval, disbursal, hypothecation), the
comparison factors (rate, tenure, processing fee, LTV, prepayment), the documents needed and the ethics. The lender approves
the loan. Fill in your details below.

Extended Warranty Program
Structure an extended warranty offering that adds value — what it covers, duration and exclusions and when it makes sense, a
customer pitch, OEM-versus-third-party structuring, and clear disclosure to avoid mis-selling. Fill in your details below.

Insurance Renewal Campaign
Get an insurance renewal reminder and retention campaign — a renewal sequence by timing and channel with copy, retention
tactics (NCB reminder, easy renewal, add-on advice) and compliance notes. Fill in your details below.

Finance Partner Selection Guide
Choose and manage the right finance partners — selection criteria (approval rate, turnaround, customer rates, dealer payout,
LTV, digital process), the right bank-versus-NBFC mix, partner management, and customer-first ethics. Fill in your details below.

Insurance Plan Comparison Helper

Compare motor insurance options clearly — a comparison framework across factors (premium, IDV, add-ons, deductible,
cashless network, claim ratio) with what to check on each, add-on guidance and recommendation logic by vehicle age and
usage. Not insurance advice. Fill in your details below.

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and processes vary
by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India.



