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This is the full list of AiSevak tools in this industry, each with a short description of what it produces. Open any tool on
aisevak.in to run it.

Business Setup & Dealership

Agri-Input Dealership Setup Guide
Produces a setup plan for an agri-input retail/dealership business — product focus, licences, shop and godown, company tie-ups
and a launch checklist. Use it to start out. For the full plan use the Agri-Input Business Plan.

Agri-Input Business Plan
Builds a structured business plan for an agri-input dealership — market and catchment, product mix, credit model, financials
and licences — for a bank loan or investor. Use it for funding. For unit economics use the Agri-Input P&L Modeller.

Input Mix & Model Selector
Compares agri-input business models — seed-led, fertilizer-led, pesticide-led, full-range, or organic/specialty — on margin,
licensing, working capital, credit exposure and risk, and recommends the fit. Use it to choose direction. For setup use the
Dealership Setup Guide.

Dealership Feasibility Study
Analyses whether a specific agri-input dealership will be viable — catchment demand, competition, margins, credit exposure
and break-even — with a go/no-go, so you commit capital wisely. Use it before starting/expanding. For the full plan use the Agri-
Input Business Plan.

Dealership Roles & Structure
Produces an organisation and roles plan for an agri-input dealership — counter/advisory/godown/accounts/collections roles by
scale, responsibilities and controls. Use it to structure the team. For hiring use the Staff Hiring tool.

Location & Catchment Analyzer
Analyses a location for an agri-input shop — farmer catchment, crops and input spend, competition, accessibility and demand
potential — with a suitability call. Use it to choose or judge a site. For the go/no-go on the whole plan use the Feasibility Study.

Company Dealership Acquisition Guide
Produces a plan to secure dealerships/distributorships from input companies — which to approach, eligibility, application, terms
to negotiate and how to win allocation. Use it to line up brands and stock. For the dealership contract use the Dealership
Agreement (AI12).



Licensing & Registration

Agri-Input Licensing Roadmap
Produces a complete licensing roadmap for an agri-input business — seed, fertilizer, pesticide licences, dealer qualification, GST
and DBT, with process, documents and priority. Use it to become fully legal. For a specific licence use its dedicated guide.

Seed Dealer Licence Guide
Produces a step-by-step guide to obtaining a seed dealer licence — eligibility, documents, source certificates, process and
conditions under the Seeds Act/Seeds Control Order. Use it to license seed sales. For overall licensing use the Licensing
Roadmap.

Fertilizer Sale Licence Guide (FCO)
Produces a guide to obtaining a fertilizer sale licence under the Fertilizer Control Order — retail/wholesale eligibility, documents,
source certificates, DBT/POS and conditions. Use it to license fertilizer sales. For subsidy/DBT operations use the DBT
Compliance guide.

Pesticide Dealer Licence Guide
Produces a guide to obtaining a pesticide/insecticide dealer licence — the qualification/DAESI requirement, documents, principal
certificates, process and strict conditions under the Insecticides Act. Use it to license pesticide sales. For ongoing pesticide
compliance use the Insecticides Act Compliance guide.

DAESI / Dealer Certification Guide
Explains the dealer qualification/certification landscape — DAESI, agri degrees/diplomas, and what each licence needs — and
maps your path to becoming a qualified, compliant dealer. Use it to fix a qualification gap. For the pesticide licence itself use
the Pesticide Dealer Licence Guide.

GST Setup for Input Dealers
Produces a GST setup and compliance guide for an agri-input dealer — registration, HSN/rates across
seeds/fertilizers/pesticides, input credit, billing and returns. Use it to handle GST correctly. For overall licensing use the
Licensing Roadmap.

Licence Renewal & Amendment Tracker
Produces a renewal and amendment plan for your agri-input licences — validity, renewal windows, documents, adding
products/companies, and a compliance calendar. Use it to never let a licence lapse. For getting licences use the Licensing
Roadmap.



Product Range & Sourcing

Product Mix & Assortment Planner
Produces a product-mix and assortment plan for an input shop — which seed/fertilizer/pesticide products and brands to stock
for the local crops and seasons, and how to balance margin, demand and shelf-life. Use it to plan the range. For sourcing use
the Supplier Selection tool.

Seed Portfolio & Variety Planner
Produces a seed portfolio plan — which varieties/hybrids per crop to stock for the local agro-climate, balancing performance,
farmer demand, company support and margin. Use it to build a winning seed range. For overall assortment use the Product Mix
Planner.

Fertilizer Range & Nutrient Planner
Produces a fertilizer range plan — the core NPK, complexes, micronutrients and specialty/water-solubles to stock for local crops
and soils, with demand and subsidy notes. Use it to plan fertilizer stock. For DBT/subsidy operations use the DBT Compliance
guide.

Crop-Protection Range Planner
Produces a crop-protection range plan — the insecticides, fungicides, herbicides, bio-pesticides and PGRs to stock, mapped to
the local crop pest/disease calendar and resistance management. Use it to plan agrochemical stock. For safe/legal selling use
the Insecticides Act Compliance guide.

Supplier & Distributor Selection
Produces a supplier/distributor evaluation for an input dealer — comparing companies and distributors on margin, credit, supply
reliability, genuineness, returns and support, with a sourcing recommendation. Use it to build a dependable supply base. For a
company dealership use the Company Dealership Acquisition Guide.

New Product Evaluation Tool
Evaluates a new seed/fertilizer/pesticide product a company is pushing — demand fit, genuineness/registration, margin,
trial/demo need and risk — with a stock/skip/demo-first call. Use it before committing to a new line. For the whole range use the
Product Mix Planner.

Organic & Bio-Input Range Guide
Produces a plan to build an organic and bio-input range — bio-fertilizers, bio-pesticides, organic manures,
micronutrient/biostimulants — with demand, margin, storage and advisory notes. Use it to tap the growing organic/IPM
segment. For the crop-protection range use the Crop-Protection Range Planner.



Inventory & Storage

Input Inventory Planning Tool
Produces a season-wise inventory plan for an input shop — how much of each category to stock ahead of sowing/spray
windows, reorder levels, and capital allocation, to avoid both stock-outs and dead stock. Use it to plan stocking. For demand
numbers use the Demand Forecasting tool.

Godown & Storage Setup Guide
Produces a storage/godown setup plan for an agri-input dealer — layout, safe separate pesticide storage, fertilizer/seed
conditions, safety and legal norms. Use it to store stock safely and legally. For pesticide safety specifics use the Pesticide
Storage & Safety tool.

Seasonal Stocking Strategy
Produces a seasonal stocking strategy — how to phase kharif/rabi purchases, use company pre-season schemes wisely, and
manage the pre-season stocking cash crunch. Use it to buy at the right time and price. For overall inventory levels use the
Inventory Planning tool.

Expiry & Shelf-Life Management
Produces an expiry-management plan — tracking batch/expiry, FEFO rotation, near-expiry liquidation, company return norms,
and legal risk of selling expired inputs. Use it to cut expiry losses and stay legal. For storage conditions use the Godown Setup
Guide.

Stock Reconciliation & Audit Tool
Produces a stock reconciliation and audit routine for an input shop — matching physical stock to books and PoS, finding
leakage/shrinkage, and tightening controls. Use it to catch losses and stay inspection-ready. For inspection specifically use the
Inspection Readiness tool.

Storage Safety & Hazard Plan
Produces a safety and hazard-management plan for input storage — pesticide handling/spill/fire response, PPE, first-aid, staff
training and emergency contacts. Use it to protect staff and premises. For legal storage layout use the Godown Setup Guide.

Input Demand Forecasting Tool
Produces a demand forecast for the coming season — estimating input volumes by crop and product from acreage, cropping
intensity and trends — to guide stocking and buying. Use it to size purchases. For turning the forecast into stock levels use the
Inventory Planning tool.



Sales & Farmer Advisory

Input Sales Strategy
Produces a sales strategy for an agri-input shop — advisory-led selling, farmer segmentation, season push, competing on trust
not just credit/price, and a growth plan. Use it to grow sales sustainably. For farmer agronomy advice use the Crop Advisory
tool.

Crop Advisory & Recommendation Builder
Produces a crop-stage input advisory for a farmer query — likely diagnosis, recommended package (seed treatment, nutrition,
protection) with correct products/doses/timing and safety, as an advisory that builds trust. Use it to advise farmers well. For a
full season plan use the Package of Practices tool.

Right-Product Recommendation Guide
Produces a structured product recommendation for a specific need — comparing suitable registered options on fit, efficacy, cost
and safety, with a primary and alternative pick and correct usage. Use it to recommend precisely at the counter. For a broader
crop plan use the Crop Advisory Builder.

Product Demo & Field Trial Planner
Produces a demo/field-trial program to prove new seed or inputs with lead farmers — plot design, comparison, documentation
and conversion to sales. Use it to build confidence in new products. For a larger event use the Field Day Campaign tool.

Crop Package-of-Practices Builder
Produces a season-long package-of-practices for a crop — stage-wise seed, nutrition and protection schedule with products,
doses, timing and cost per acre — to guide farmers and anchor input sales. Use it to plan a crop program. For a single query
use the Crop Advisory Builder.

Season Readiness Planner
Produces a season-readiness plan — stock, staff, farmer outreach, credit budget, licences and cash — to hit the ground running
for kharif/rabi. Use it to prepare for the season. For stock levels use the Inventory Planning tool.

Farmer Meeting & Outreach Kit
Produces a plan and talking points for a farmer meeting or village outreach — agenda, agronomy value content, product
introductions, offers and follow-up — to build relationships and pre-book demand. Use it to run effective outreach. For a big
demo event use the Field Day Campaign tool.



Credit & Collections

Farmer Credit Policy Designer
Produces a farmer credit policy for an input dealer — who gets credit, limits, terms, documentation, harvest-linked recovery and
controls — to sell on credit without bleeding cash or bad debts. Use it to govern credit. For judging one farmer use the Credit
Assessment tool.

Farmer Creditworthiness Assessment
Assesses an individual farmer for credit — repayment capacity from land/crop/history, risk flags, a suggested credit limit and
terms. Use it before extending credit. For the overall policy use the Credit Policy Designer.

Harvest Collection Strategy
Produces a collection plan to recover farmer credit at harvest — timing to crop sale, prioritisation, respectful follow-up cadence,
incentives and escalation — to convert receivables to cash. Use it to run the collection season. For chronic cases use the Bad-
Debt Recovery tool.

Credit Risk Management Plan
Produces a credit-risk management plan for the whole dealership — exposure limits, concentration and crop-failure risk,
provisioning, monitoring and reduction, so credit never sinks the business. Use it to manage portfolio risk. For per-farmer
decisions use the Credit Assessment tool.

Farmer Ledger & Receivables Tracker
Produces a system to maintain farmer ledgers and receivables — recording credit sales, acknowledgements, ageing,
reconciliation and statements — so dues are documented and recoverable. Use it to run tidy credit books. For collecting use the
Harvest Collection Strategy.

Bad-Debt & Chronic Default Recovery
Produces a recovery plan for chronic/defaulted farmer dues — segmentation, negotiation and settlement, lawful escalation
(notice, cheque-bounce, small-cause), and write-off decisions. Use it for stuck receivables. For routine harvest collection use the
Harvest Collection Strategy.



Fertilizer & DBT / Subsidy

Fertilizer DBT & PoS Compliance Guide
Produces a guide to Direct Benefit Transfer fertilizer sales — PoS device use, iFMS/mFMS, billing to buyer identity, stock-vs-PoS
matching and inspection readiness. Use it to sell subsidised fertilizer compliantly. For the FCO licence use the Fertilizer Sale
Licence Guide.

PoS & iFMS Stock Reconciliation
Produces a routine to reconcile PoS/iFMS fertilizer stock with physical stock — acknowledging receipts, capturing all sales,
finding mismatch causes and fixing them before inspection. Use it to keep DBT stock clean. For the overall DBT rules use the
DBT & PoS Compliance Guide.

Fertilizer Movement & O-Form Guide
Produces a guide to fertilizer stock movement and documentation — receiving from source, O-form/source certificates, inter-
godown/sub-dealer transfers, e-way bills and records. Use it to move fertilizer compliantly. For subsidy sales use the DBT & PoS
Compliance Guide.

Fertilizer Subsidy & NBS Explainer
Produces a clear explainer of the fertilizer subsidy system — urea vs Nutrient Based Subsidy (NBS) for P&K, how notified/MRP
rates work, the dealer role, and pricing dos and donts. Use it to price and sell subsidised fertilizer correctly. For DBT operations
use the DBT & PoS Compliance Guide.

Fertilizer Buffer & Availability Planner
Produces a buffer-stock and availability plan for key fertilizers — sizing peak-window buffers for urea/DAP/complexes,
coordinating supply, and managing shortages and rush fairly. Use it to prevent damaging stock-outs. For general inventory use
the Inventory Planning tool.

Balanced Nutrition Selling Guide
Produces an approach to sell balanced crop nutrition — moving farmers beyond just urea/DAP to soil-test-based NPK,
micronutrients and complexes — improving farmer yields and dealer margin. Use it to drive value nutrition sales. For the
fertilizer range use the Fertilizer Range Planner.

Fertilizer Inspection Readiness
Produces an inspection-readiness checklist for a fertilizer dealer — licence/source docs, stock-PoS matching, MRP/display
compliance, records and quality/sampling response. Use it to be ready for agriculture-department inspection. For general
licence renewal use the Licence Renewal Tracker.



Pesticide & Agrochemical Compliance

Insecticides Act Compliance Guide
Produces an ongoing compliance guide for a pesticide dealer under the Insecticides Act — qualified-person, registered-and-
labelled products, records, storage, no banned/expired sales and inspection handling. Use it to run pesticide sales compliantly.
For getting the licence use the Pesticide Dealer Licence Guide.

Pesticide Storage & Safety Compliance
Produces a pesticide storage and safety compliance plan — segregated ventilated secure storage, spill/fire response, PPE,
signage and legal storage conditions. Use it to store agrochemicals per the Insecticides Rules. For general godown layout use
the Godown Setup Guide.

Banned & Restricted Pesticide Guide
Produces a compliance guide on banned, refused and restricted-use pesticides — how to keep your range clean, check
registration/label status, handle phase-outs and restricted-use conditions, and avoid illegal stock. Use it to stay legal on product
selection. For overall pesticide law use the Insecticides Act Compliance Guide.

Farmer Safe-Use Advisory Kit
Produces safe-use guidance for farmers buying pesticides — correct dose/mixing, PPE, spraying precautions, pre-harvest and
re-entry intervals, storage and disposal, and poisoning first-aid. Use it to counsel farmers responsibly at the counter. For dealer-
side storage safety use the Pesticide Storage & Safety Compliance tool.

Spurious & Counterfeit Input Detection
Produces a plan to detect and avoid spurious/counterfeit inputs — sourcing safeguards, packaging/label/genuineness checks,
red flags, and protecting yourself from liability. Use it to keep fakes off your shelf. For supplier vetting use the Supplier
Selection tool.

Label-Claim & Recommendation Compliance
Produces guidance on staying within approved label claims — recommending pesticides only for registered crop-uses and
doses, avoiding off-label/unapproved advice, and the liability of over-claiming. Use it to keep your recommendations legal and
safe. For product selection use the Right-Product Recommendation Guide.

Pesticide Waste & Container Disposal Guide
Produces a guide to safely dispose of expired/damaged pesticides and empty containers — legal channels, triple-rinse,
prohibited practices and farmer container-return messaging. Use it to handle agrochemical waste responsibly. For expiry
prevention use the Expiry Management tool.



Seed Business & Compliance

Seed Law Compliance Guide
Produces a seed-selling compliance guide under the Seeds Act and Seeds Control Order — labelled/notified seed only, source
certificates, records, display, and misbranding liability. Use it to run seed sales legally. For the seed licence itself use the Seed
Dealer Licence Guide.

Seed Quality Assurance & Storage
Produces a seed quality-assurance plan for a dealer — receipt checks, storage conditions to preserve germination, stock
rotation, and handling to avoid quality loss and complaints. Use it to keep seed viable. For seed law use the Seed Law
Compliance Guide.

Seed Treatment Advisory & Service
Produces guidance to advise farmers on seed treatment and to offer it as a value service — products, dose, safety, crop fit and
benefits — improving farmer results and dealer margin. Use it to build seed-treatment sales. For the full crop plan use the
Package-of-Practices Builder.

Seed Labelling & Truthful-Label Compliance
Produces a compliance check on seed labelling — mandatory label particulars, truthful-labelling requirements, validity and
traceability — so every seed pack you sell is legally labelled. Use it to avoid misbranding. For overall seed law use the Seed Law
Compliance Guide.

Seed Replacement & Quality-Seed Promotion
Produces an approach to promote higher seed replacement — moving farmers from saved/old seed to fresh certified/quality
seed each season, with the yield case and a sales plan. Use it to grow quality-seed sales. For portfolio choice use the Seed
Portfolio Planner.

Seed Germination Complaint Handler
Produces a protocol to handle a farmer germination-failure complaint — fair assessment of cause, documentation, company
escalation, liability position and farmer relationship. Use it when a germination dispute arises. For preventing them use the
Seed Quality Assurance tool.



Marketing & Growth

Agri-Input Marketing Plan
Produces a marketing plan for an agri-input dealership — positioning, farmer outreach, seasonal campaigns, village coverage
and low-cost promotion — to grow the catchment and sales. Use it to plan marketing. For a single event use the Field Day
Campaign tool.

Dealership Branding & Identity
Produces a branding plan for an agri-input shop — name/identity, trust cues, signage, farmer-facing image and reputation
building — to stand out in the catchment. Use it to build a recognisable, trusted brand. For marketing activities use the
Marketing Plan.

Digital & WhatsApp Farmer Marketing
Produces a digital marketing plan for an input dealer — WhatsApp farmer groups, advisory content, season alerts, and simple
social/video — to stay connected and drive footfall. Use it to build a digital farmer channel. For overall marketing use the
Marketing Plan.

Farmer Loyalty & Retention Program
Produces a loyalty and retention program for an input dealer — rewarding repeat/prompt-paying farmers, season pre-booking
incentives, and building lasting relationships without pure discounting. Use it to keep good farmers loyal. For acquisition use the
Village Expansion tool.

Village & Catchment Expansion Plan
Produces a plan to expand into new villages/catchment — targeting, entry approach, local influencers, sub-dealers and building
trust in fresh territory. Use it to grow the customer base geographically. For a sub-dealer contract use the Sub-Dealer
Agreement (AI12).

Competition Response Strategy
Produces a strategy to respond to competitor moves — a new rival, aggressive credit/discounting, or a big chain/FPO — by
leaning on advice, genuineness, service and smart positioning rather than a margin-destroying war. Use it when competition
intensifies. For overall marketing use the Marketing Plan.

Scheme & Offer Communication Kit
Produces clear, honest communication for company schemes and seasonal offers — how to explain gifts/discounts/points to
farmers accurately, drive pre-booking, and stay compliant. Use it to run offers well. For digital delivery use the Digital &
WhatsApp Marketing tool.

Field Day & Farmer Event Campaign
Produces an end-to-end plan for a field day or farmer event — objective, demo plot showcase, company/expert involvement,
logistics, promotion and follow-up conversion. Use it to run a high-impact event. For small demos use the Demo & Field Trial
Planner.



Finance & Unit Economics

Agri-Input Shop P&L Modeller
Builds an annual profit-and-loss model for an agri-input dealership from discrete inputs — category-wise sales and margins, and
each cost line — with net profit, margin and the credit drag. Use it to know real profitability. For working capital use the Working
Capital Planner.

Dealership Working Capital Planner
Calculates the working capital an input dealership needs — seasonal stock plus farmer credit minus supplier credit — and flags
the peak funding gap and cash-flow risk. Use it to avoid running dry. For financing it use the Credit Cost & Financing tool.

Dealership Break-Even Calculator
Calculates the break-even turnover for an input dealership from fixed costs and blended margin, and the safety margin versus
current sales. Use it to set targets and test scenarios. For full profit use the P&L Modeller.

Category & Product Margin Analyzer
Analyses margins across categories and products for an input dealer — gross margin, scheme income, credit cost and net
contribution by category — to steer the mix toward real profit. Use it to optimise the product mix. For pricing use the Price &
Margin Optimizer.

Credit Cost & Financing Modeller
Models the true cost of running farmer credit — interest on the cash-credit/loan funding it, bad-debt loss, and the effective
margin erosion — and whether cash-vs-credit pricing covers it. Use it to price and size credit rationally. For the credit policy use
the Credit Policy Designer.

Dealership Cash-Flow & Seasonality Planner
Produces a month-by-month cash-flow plan for an input dealership tracking the season cycle — pre-season stocking outflow,
sales, credit lock-up and harvest collections — to stay liquid year-round. Use it to manage cash timing. For sizing working
capital use the Working Capital Planner.

Dealership Valuation Guide
Produces an indicative valuation of an agri-input dealership for sale, partnership or succession — earnings basis, plus assets,
stock, recoverable receivables, licences/dealerships and goodwill, with adjustments for bad debt and dead stock. Use it to price
a deal. For the P&L behind it use the P&L Modeller.

Inventory Investment Optimizer
Analyses how to allocate limited capital between inventory and farmer credit for an input dealer — turns, margin, expiry and
credit-return trade-offs — to maximise seasonal return on capital. Use it to deploy capital wisely. For working-capital sizing use
the Working Capital Planner.



Contracts & Commercial

Company Dealership Agreement Review
Reviews and explains a company/distributor dealership agreement offered to a dealer — margin/scheme, targets, security
deposit, credit, territory, stock returns and termination — flagging risky terms to negotiate. Use it before signing an
appointment. Paste the agreement and add your concerns.

Sub-Distributor / Wholesale Agreement
Drafts a wholesale/sub-distribution agreement with discrete terms — territory, margin, targets, credit, stock and duration — for
when you supply other dealers as a wholesaler. Use it to formalise wholesale supply. Fill each term separately.

Farmer Credit Sale Agreement
Drafts a farmer credit-sale agreement/acknowledgement with discrete terms — amount, items, due date at harvest, interest,
security/guarantor and default — to make credit legally documented and recoverable. Use it to formalise credit dues. Fill each
term separately.

Input Supply Agreement (to FPO/Institution)
Drafts an input supply agreement with discrete terms — products, pricing, quantity, delivery, credit and quality warranties — for
supplying an FPO, cooperative, estate or institution in bulk. Use it to formalise a bulk supply deal. Fill each term separately.

Consignment Stock Agreement
Drafts a consignment agreement with discrete terms — goods, ownership, commission, settlement, unsold returns and risk —
for holding a company or distributor stock on consignment rather than outright purchase. Use it to formalise consignment
supply. Fill each term separately.

Dealership Employee Agreement
Drafts an employment agreement for dealership staff with discrete terms — role, salary/incentive, duties, confidentiality/non-
solicit and termination — for counter, field or accounts staff. Use it to employ staff correctly. Fill each term separately.

Shop / Godown Lease Agreement
Drafts a shop/godown lease with discrete terms — premises, use, rent and escalation, deposit, term, lock-in and responsibilities
— suited to an agri-input shop and storage (including pesticide storage suitability). Use it to lease premises. Fill each term
separately.



Operations & Staff

Input Shop Operations SOP
Produces a day-to-day operations SOP for an agri-input shop — opening/closing, counter and billing, stock handling, credit
recording, cash and end-of-day routines. Use it to standardise operations. For staff training use the Staff Training tool.

Dealership Staff Hiring Guide
Produces a hiring plan for dealership roles — profiles and where to find counter, field-advisory and accounts staff, interview and
reference checks, and pay/incentive structure. Use it to build the team. For their contract use the Employee Agreement (AI12).

Staff Product & Advisory Training
Produces a training program for dealership staff — product/agronomy knowledge, safe and compliant selling, farmer service
and credit discipline — to build a capable, trustworthy team. Use it to upskill staff. For daily routines use the Shop Operations
SOP.

Billing, GST & Records System
Produces a billing and record-keeping system for an input dealer — correct per-item GST invoicing, PoS for fertilizer, and the
statutory stock/sale registers each licence requires. Use it to keep clean, inspection-ready books. For stock reconciliation use
the Stock Reconciliation tool.

Farmer Service Standards Guide
Produces farmer service standards for an input shop — advisory service, responsiveness, fair dealing, after-sale support and
handling the peak-season rush — that turn buyers into loyal repeat farmers. Use it to raise service quality. For complaints use
the Complaint Handling tool.

Farmer Complaint Handling Protocol
Produces a protocol to handle farmer complaints — product performance, quality, billing or service — with fair assessment,
documentation, company escalation, resolution and liability awareness. Use it to resolve complaints and protect trust. For
germination specifically use the Seed Germination Complaint Handler (AI9).

Dealership Technology & Software Advisor
Recommends technology for an input dealership — integrated billing/inventory/GST software, credit-ledger tracking, PoS
integration and farmer-engagement apps — matched to scale and payback. Use it to modernise operations. For records
compliance use the Billing & Records System tool.



Regulatory, Risk & Diversification

Quality Liability Protection Guide
Produces a liability-protection plan for an input dealer — how genuine sourcing, documentation, labelling and records shield you
when a product fails or is sampled, and where dealer liability really lies across seed, fertilizer and pesticide. Use it to limit legal
exposure. For inspections use the Inspection Readiness tool.

Multi-Licence Inspection Readiness
Produces a combined inspection-readiness self-audit across all your licences — seed, fertilizer/FCO, pesticide/Insecticides Act —
covering licences, source docs, registers, stock, display and storage. Use it to pass any inspection. For the fertilizer/DBT-specific
version use the Fertilizer Inspection Readiness tool (AI7).

Dealership Insurance & Asset Protection
Produces an insurance plan for an agri-input dealership — covering stock, fire/flood, godown, transit, liability and key risks — so
a single event does not wipe out the business. Use it to protect assets. For broader risk use the Business Risk Management tool.

Dealership Business Risk Plan
Produces a holistic risk-management plan for an input dealership — credit/crop-failure, regulatory/liability, spurious-product,
price/season, and concentration risks — with mitigation for each. Use it to protect the business end-to-end. For credit-portfolio
risk specifically use the Credit Risk Management Plan (AI6).

Dealership Diversification Advisor
Recommends diversification options for an input dealer — soil testing, drone/spray services, custom hiring, farm
equipment/irrigation, output aggregation, FPO supply — matched to your resources and catchment. Use it to add revenue
streams. For a specific service use its dedicated tool.

Soil Testing Service Setup
Produces a plan to offer a soil-testing service — mini-lab vs tie-up, tests offered, pricing, linking results to balanced-nutrition
sales, and soil-health-card alignment. Use it to add a service that drives fertilizer sales. For the fertilizer range use the Fertilizer
Range Planner.

Drone / Spray Service Setup
Produces a plan to add a drone or mechanised crop-spraying service — regulations and licences, economics, pricing, safety and
linking to pesticide sales. Use it to launch a spray service. For the pesticide range use the Crop-Protection Range Planner.

Custom Hiring Centre Setup
Produces a plan to set up a custom hiring centre (CHC) — machinery mix, subsidy schemes, pricing/booking, utilisation
economics and maintenance — leveraging your farmer base. Use it to add equipment-rental income. For overall diversification
use the Diversification Advisor.

Dealership Expansion Plan
Produces a staged expansion plan for an input business — additional outlets, wholesale/sub-dealer channel, wider range or new
territory — with capital, working-capital, licensing and risk considerations. Use it to grow the business. For financing use the
Business Plan; for new villages use the Village Expansion Plan (AI10).

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and processes vary
by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. AI-powered business services for India.


