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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Explains PPP and service-contract models for sanitation — toilet O&M, desludging and FSM — roles, revenue,
performance and risks, to bid for or structure a municipal sanitation contract. Use it to pursue sanitation contracts.

Purpose of this tool & output

Structure a sanitation PPP or contract

How the output is used

Use it to structure a sanitation PPP or contract — a sanitation PPP and contract guide across scope, obligations and
payment.

Important cautions

Sanitation contracts vary by municipality and mission and viability depends on realistic funding and scope;
underfunded contracts fail. Have the contract legally reviewed and ensure a sustainable revenue and O&M
structure before bidding.

Companion documents

Sanitation Services Business Setup

Public / Community Toilet O&M Guide

Septic Desludging Business Guide

Faecal Sludge Management (FSM) Plan

Sewerage Connection & Compliance Guide

Sanitation Standards & Safety Compliance

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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