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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a plan to develop a distributor and dealer network for packaged water — territory design, appointing and
onboarding distributors, margins, targets and support. Use it to expand reach through partners.

Purpose of this tool & output

Build a distributor and dealer network

How the output is used

Use it to build a distributor and dealer network — a distributor network development plan across appointment,
margins and coverage.

Important cautions

Distributor economics and reliability determine reach; over-margined or unreliable distributors erode profit and
service. Validate distributor capacity and keep terms sustainable for both sides.

Companion documents

e \Water Business Marketing Plan

e Water Brand Positioning Guide

Retail Channel & Merchandising Plan

B2B & Institutional Sales Guide

Water Business Digital Marketing Plan

Water Subscription Model Designer

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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