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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Turn your services into product sales — a retail strategy with the assortment to stock, attach targets (retail as a
percent of service revenue), a consult-led selling approach, display and placement, and the staff role. Fill in your
details below.

Purpose of this tool & output

Turn services into product sales

How the output is used

Use the strategy to turn services into product sales and lift revenue per client.
Important cautions

Al-generated strategy; keep recommendations genuine and client-first.
Companion documents

e Product Reorder Planner

e Back-Bar Cost Management

e Retail vs Professional Stock Split
e Product Bundle & Kit Designer

e |Inventory Audit & Reconciliation

e Product Supplier Management

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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