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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a phased expansion roadmap that balances capital, systems and quality — expansion phases with outlets,
focus, capital and prerequisites, the systems to build before scaling, a funding strategy and the key risks. Fill in
your details below.

Purpose of this tool & output

Grow from one outlet to many, sustainably

How the output is used

Use the phased roadmap to grow from one outlet to many, sustainably.
Important cautions

Al-generated roadmap; pace to cash flow and systems readiness.
Companion documents

e Franchise Model Designer

e Franchise Agreement Draft

e New Outlet Business Case

e Site Selection & Catchment Analysis
e Franchisee Onboarding Kit

e Qutlet Management Contract

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.

Prepared by AiSevak.in — a product of ABL Digital Technologies. Al-powered business services for India.



