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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Writes a supplier/vendor management SOP for a travel business — vendor onboarding and vetting, rate and
allotment management, quality standards, booking and confirmation discipline, and performance review — so your
suppliers deliver consistently. Use it to run supplier relationships. For payments use the Supplier Payment &
Reconciliation SOP.

Purpose of this tool & output

Manage hotels, transport and DMCs reliably

How the output is used

Use it to manage hotels, transport and DMCs reliably — a supplier and vendor management SOP across selection,
terms and performance.

Important cautions

Always get written confirmations and keep backup vendors; a supplier no-show becomes your on-trip crisis.

Companion documents

e Hotel Rate Contracting & Allotment
e Transport & Coach Vendor Management

e Tour Quality Control & Audit

Tour File & Voucher Management System

Supplier Payment & Reconciliation SOP

Peak-Season Operations Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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