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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a seasonal and freelance staffing plan — which roles to flex, freelance tour-manager/guide pool, onboarding-
fast processes and cost model — so you handle peak demand without carrying excess cost off-season. Use it to
manage seasonality. For the org design use the Travel Agency Org Structure.

Purpose of this tool & output

Scale the team up for peak, down for lean

How the output is used

Use it to scale the team up for peak, down for lean — a seasonal and freelance staffing plan that flexes capacity
with demand.

Important cautions

Build and train your seasonal pool before peak; scrambling for staff mid-peak means poor service when it matters
most.

Companion documents

e Travel Staff Hiring Kit
e Travel Employee Agreement

e Travel Team Training Program

Travel Sales Incentive Plan

Travel HR Policy Handbook

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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