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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a plan to select and manage overseas DMCs, hotels and land suppliers for outbound tours — vetting, rate
contracting, payment/forex terms, reliability and backup — so your international product is dependable. Use it to
build your supplier network. For inbound use the Inbound / DMC Operations Setup tool.

Purpose of this tool & output

Build reliable overseas supplier partners

How the output is used

Use it to build reliable overseas supplier partners — an outbound supplier and DMC network plan across coverage,
rates and reliability.

Important cautions

On-ground reliability matters more than the cheapest rate; a supplier failure abroad becomes your emergency.

Companion documents

e Outbound International Package Planner
e |nternational Airfare & Routing Strategy
e Traveller Forex & Money Advisory

e Travel Insurance Advisory

Traveller Emergency Support Plan

First-Time International Traveller Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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