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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a system to source, train, brief and manage tour guides and tour escorts — quality standards, languages,
licensing (regional/MoT-approved guides), briefing and feedback — so guest experiences are consistently good. Use
it to manage your guide network. For contracts use the Guide / Freelancer Agreement.

Purpose of this tool & output

Build and manage a quality guide pool

How the output is used

Use it to build and manage a quality guide pool — a tour guide and escort management approach across sourcing,
briefing and quality.

Important cautions

Use licensed guides where required; guide quality and conduct directly drive guest satisfaction and reviews.

Companion documents

Inbound / DMC Operations Setup

Inbound India Tour Itinerary

FIT & GIT Handling SOP

Ground Handling & Meet-Greet SOP

Inbound Rate Sheet / Series Contracting

Foreign Agent / B2B Tie-up Plan

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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