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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Plans an in-house fleet workshop — space, pit/lift, tools, spares, staff and whether it is worth it vs outside garages
— s0 a growing fleet controls uptime and cost. Use it when outside garages slow you down. For the AMC route use
the Workshop / AMC Vendor Agreement.

Purpose of this tool & output

Set up your own maintenance workshop

How the output is used

Use it to set up your own maintenance workshop — an in-house workshop setup guide across layout, tools and
staffing.

Important cautions
Illustrative; size the workshop to real breakdown volume and fleet growth.

Companion documents

e Preventive Maintenance Schedule
e Breakdown & Roadside Assistance SOP

e Tyre Management & Costing Plan

Workshop / AMC Vendor Agreement

e Spare Parts Inventory Plan

Vehicle Maintenance Log Designer

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



