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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs a fleet performance dashboard — utilisation, revenue per vehicle/km, empty running, fuel, uptime, on-time
and cost per km — with definitions and targets, so you manage the fleet by numbers. Use it to build reporting. For
dispatch use the Dispatch Control Tower Design.

Purpose of this tool & output
Track the metrics that make or break fleet profit

How the output is used

Use it to track the metrics that make or break fleet profit — a fleet utilization dashboard across loaded-km, idle and
cost-per-km.

Important cautions
Track a few decisive metrics well rather than many badly.

Companion documents

e Route Optimization Plan

GPS / AlS-140 Telematics Setup Guide

Dispatch Control Tower Design

Fuel Theft Detection & Control Plan

e Trip Sheet & Daily Log Designer

ETA & Delay Management Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



