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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a staged fleet-expansion plan — how many vehicles to add, when, funded how, matched to demand and cash
flow — so growth does not sink you in EMIs. Use it to plan scaling. For the numbers on one vehicle use the Fleet
Replacement Business Case.

Purpose of this tool & output

Plan how and when to grow the fleet

How the output is used

Use it to plan how and when to grow the fleet — a fleet expansion plan that ties new vehicles to secured demand
and funding.

Important cautions

Grow against confirmed demand and serviceable EMIs, not optimism.

Companion documents

Vehicle Selection Advisor

Buy vs Lease vs Attach Analyzer

Vehicle Loan / EMI Structuring

Used Vehicle Inspection Checklist

Vehicle Purchase / Sale Agreement

Owner-Driver Attachment Agreement

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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