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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs a driver incentive and retention scheme — rewards for mileage/fuel efficiency, safety, on-time, attendance
and long service — so good drivers stay and bad habits cost them. Use it to cut turnover and fuel waste. For pay
structure use the Driver Employment Agreement.

Purpose of this tool & output

Reward safe, fuel-efficient, reliable drivers

How the output is used

Use it to reward safe, fuel-efficient, reliable drivers — a driver incentive and retention scheme that rewards the
right behaviour.

Important cautions

Pay incentives on top of a fair base; never on top of unsafe pressure to over-drive.

Companion documents

e Driver & Staff Hiring Kit

e Driver Employment Agreement

e Driver Training & Induction Program
e Driver Safety & Conduct Policy

e Driver Duty Roster & Hours Planner

e Driver Document & Licence Tracker

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



