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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a customer-retention plan for transport contracts — SLA tracking and MIS, proactive service reviews, issue
resolution, and value-adds — so clients renew instead of re-tendering. Use it to protect key accounts. For handling
complaints use the Passenger Grievance & Safety SOP.

Purpose of this tool & output
Keep contracts renewing year after year
How the output is used

Use it to keep contracts renewing year after year — a customer retention and SLA plan across service, reliability
and reviews.

Important cautions

Reliability and clean billing retain transport clients more than discounts.

Companion documents

e Client Acquisition & Lead Generation Plan
e Corporate Contract Pitch / Proposal

e Transport Tender / RFP Response

Freight Rate Negotiation Playbook

Local Marketing & Google Business Profile

e Transport Company Website Content

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



