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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a structured business plan for a transport/fleet business — market, service model, fleet plan, route/contract
strategy, financial projections and milestones. Use it for a vehicle loan, bank or investor. For unit economics use the
Per-Vehicle P&L Modeller.

Purpose of this tool & output
Bank- and investor-ready plan for a transport business

How the output is used

Use it to raise a bank loan or investment — a bank- and investor-ready transport business plan with fleet, routes
and financials.

Important cautions
Projections are illustrative; validate with your own route and cost numbers.

Companion documents

e Transport Business Setup Guide

RTO Permit Advisor

e Transport GST & GTA Advisor

Fleet Operations SOP

Route / Contract Feasibility Study

e Transport Org Structure Planner

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



