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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a Time and Action calendar from order to shipment — each activity (order confirmation, fabric and trims,
sampling, PP meeting, cutting, sewing, finishing, inspection, shipment) with responsible, lead time and target date,
working back from your ship date, plus the critical long-lead activities. Fill in your details below.

Purpose of this tool & output

Track every milestone to ship on time

How the output is used

Use the Time & Action calendar to track every milestone and to ship on time.
Important cautions

Al-generated calendar; work back from your ship date and buyer terms.
Companion documents

e Garment Production Plan
e Cutting & Marker Plan
e Sewing Line Balancing

Production Floor SOP

WIP Tracking System

Machine Maintenance Schedule

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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