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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Track orders from PO to dispatch — tracking stages (order, sourcing, sampling, production, inspection, dispatch), an
order-wise status board with dates, and alerts for at-risk orders. Fill in your details below.

Purpose of this tool & output

Track orders from PO to dispatch

How the output is used

Use the tool to track orders from PO to dispatch so nothing slips.
Important cautions

Al-generated system; adapt to your ERP or sheets.

Companion documents

e Merchandising Plan
e Assortment Planner

e Critical Path Manager

Buyer Communication Templates

Markdown & EOSS Planner

Inventory & Replenishment Planner

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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