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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get an operating and growth plan for a recharge, SIM and DTH distribution business — retailer network building,
wallet and margin management, target and beat planning, and collections. Fill in your context below.

Purpose of this tool & output

Run a recharge and SIM distribution business

How the output is used

Use the plan to run a recharge and SIM distribution business — territory, retailer network, margins and working
capital.

Important cautions

Al-generated plan; confirm operator commercials.

Companion documents

e Mobile & Recharge Shop Setup Guide
e Retail SIM Activation SOP

e Distributor-Retailer Agreement

e Device Inventory & IMEI SOP

e Mobile Shop Marketing Plan

e Mobile Repair Service SOP

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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